Dear Colleagues: 

 

In January, I notified agencies that we were executing a short pause in Shared Services Email Project activity to give the project an opportunity to integrate and coordinate the work effort into the new project structure. 

I am pleased to announce that we are now ready to lift the pause and once again move forward. To accomplish this, we want to work collaboratively with you through an updated customer agency engagement approach, which is documented in the attached Shared Services Email Project Re-Engagement Plan.

Key parts of this engagement are to identify strategic participants from within your agency and to continue the readiness work required for implementation.  Beginning March 7th, members of the Project Implementation Team (Laura Parma, Steve Lovaas, or Jim Hammond) will contact you directly.

 

In addition, Shared Services Email Project Manager, Heidi Brownell, will provide an update to the Customer Advisory Board at the March 15th meeting.

 

We appreciate your patience during the pause and look forward to a successful project outcome.

 

Thank you.  

Mike Ricchio

Acting Director

Department of Information Services

