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A. ADMINISTRATIVE
1. Purpose
Consolidated Technology Services, through its Office of Legal Services is issuing this Second Tier Competition for a provider of high-speed, reliable, scalable and cost effective point-to-point, high speed Ethernet services.  The Ethernet services will be provided pursuant to a Supplemental Work Order (SWO) awarded based on this procurement.  Execution of a SWO for the sites awarded is contingent upon customer acceptance of Ethernet services and price quotations and may not mirror the sites awarded. The services provided under the SWO resulting from this Second Tier Competition will be Secondary Transport Ethernet Services as defined in the RFP T11-RFP-005/T12-RFP-023.

2. Background
The CTS operated statewide network serves the aggregate broadband telecommunications needs of state and local government, and the educational community in the state of Washington.  A single physical network serves several logical networks, including the State Governmental Network (the “SGN”) and the Intergovernmental Network (the “IGN”). CTS seeks increased network capacity to meet customer demand for cost-effective, higher capacity end site Fast Ethernet transport technologies. CTS seeks a number of statewide high capacity, point-to-point fast Ethernet connections between sites specified in the excel sheet titled Appendix 1.

3. Definitions
In addition to the definitions contained in the Contracts awarded per the RFQ above, the following definitions shall apply to this Second Tier Procurement:
"Contracts" shall mean contracts resulting from T11-RFP-005/T12-RFP-023. 

4. Issuing Authority
This Second Tier Procurement is issued by CTS pursuant to Section 1.15 “Overview of Solicitation Process” of RFPs T11-RFP-005 and T12-RFP-023 for Secondary Transport Ethernet Services which resulted in Secondary Transport Ethernet vendors with executed contracts. Vendor who do not have a contract awarded pursuant to the above RFPs are not able to respond.
Questions regarding this procurement must be directed to CTS. Please address all inquiries and responses by email to:

Primary Contact
Susan Steele
Contracts Specialist
tel: (360) 407-8781
email: susan.steele@cts.wa.gov
Backup Contact
Danielle Mortenson
Contracts Specialist
tel:  (360) 407-8782
email: danielle.mortenson@cts.wa.gov
5. Term
Unless otherwise specified in the Cost Model (Appendix 1), Column 6, the term of any SWO resulting from this Second Tier competition will be four years (48 Months).

6. Second Tier Competition Timeline
	March 18, 2015
	Second Tier Competition issued to qualified vendors

	March 23, 2015
	Final Vendor Comments and Questions Due

	March 24, 2015
	CTS’ Final Written Answers Issued

	April 15, 2015
	Bid Responses Due, 4:00 p.m. Olympia Time

	April 22, 2015
	Announcement of Apparently Successful Vendor(s)

	April 23, 2015
	Vendor Request for Optional Debriefing Due

	April 24, 2015
	Optional Vendor Debriefing

	April 27, 2015
	Expected date to execute Supplemental Work Order(s)


















This Schedule is subject to change by CTS.  Late proposals will not be accepted and shall automatically be disqualified from further consideration.  The proposal must respond to the solicitation requirements.  Do not respond by referencing material presented elsewhere.  The proposal shall be considered complete and stand on its own merits.  Failure to respond to any portions may result in rejection of the proposal as non-responsive.  


7. Vendor Questions
[bookmark: OLE_LINK1]Vendor questions must be submitted in writing (e-mail acceptable) to the Primary Contact above by the date specified in Section 6 Second Tier Competition Timeline. An official written CTS response will be provided for Vendor questions received by this deadline. In the alternative, Vendors who are not able to reduce specific questions to writing may request site contact information.  In this case, the Vendor shall provide details with respect to the information being sought through the site contact. Written responses to Vendor questions will be posted on the CTS web site as an amendment to this solicitation by the date specific in Section 6 Second Tier Competition Timeline. Only written responses posted to the CTS web site will be considered official and binding.

8. Amendments, Withdrawal of Second Tier Competition, Cancellation of Sites
The agency reserves the right to cancel this Second Tier Competition at any time, reject any and all responses received, award more than one Supplemental Work Order and/or not to execute a Supplemental Work Order from this Second Tier Competition without penalty to the agency. The release of this solicitation document does not obligate the agency to contract for the services specified herein. CTS shall not be liable for any costs incurred by a Vendor in preparation of a proposal submitted in response to this second tier competition.
9. Administrative Review
Only those Vendors who have addressed each of the Mandatory Requirements will have the Cost Model evaluated and reviewed. CTS reserves the right to waive minor administrative irregularities contained in any Response. Additionally, CTS reserves the right, at its sole option, to make corrections to Vendors’ Responses when an obvious arithmetical error has been made in the price quotation. Vendors will not be allowed to make changes to their quoted price after the Response submission deadline. Vendors are liable for all errors or omissions contained in their Responses. Vendors will not be allowed to alter Response documents after the deadline for Response submission. CTS is not liable for any errors in Responses. CTS reserves the right to contact Vendor for clarification of Response contents.
10. Response 
Vendor must respond to each question/requirement contained in Section B Technical Specifications, fill in pricing information contained in Appendix 1 Cost Model.  Vendors are encouraged to submit lower pricing than that contained in the Contract.  Failure to address any applicable item may result in disqualification.
Vendors submit an electronic copy of their responses to the CTS contact listed in Section 4 above by the deadline listed in Section 6. 
An electronic copy may be submitted via email, the timestamp given by the CTS contact’s email inbox shall be used as the time received in order to measure Vendor adherence to the response deadline.  CTS shall not be responsible for any email delay or problems with email that Vendor may experience while attempting to respond electronically.
Vendor’s financial response (Appendix 1 Cost Model) shall be posted on the CTS second tier procurement webpage (http://cts.wa.gov/procurement/procurement.aspx) within five (5) business days after announcement of the one or more Apparently Successful Vendors per (See Section 6 Second Tier Competition Timeline).

11. [bookmark: _Toc59620233][bookmark: _Toc355264939]Proprietary or Confidential Information
Any information contained in the Vendor Response that is proprietary or confidential must be clearly designated. Marking of the entire Response or entire sections of the Response as proprietary or confidential will not be accepted nor honored. CTS will not accept Responses where pricing is marked proprietary or confidential, and the Response will be rejected.
To the extent consistent with chapter 42.56 RCW, the Public Disclosure Act, CTS shall maintain the confidentiality of Vendor’s information marked confidential or proprietary. If a request is made to view Vendor’s proprietary information, CTS will notify Vendor of the request and of the date that the records will be released to the requester unless Vendor obtains a court order enjoining that disclosure. If Vendor fails to obtain the court order enjoining disclosure, CTS will release the requested information on the date specified.
The State’s sole responsibility shall be limited to maintaining the above data in a secure area and to notify Vendor of any request(s) for disclosure for so long as CTS retains Vendor’s information in CTS records. Failure to so label such materials or failure to timely respond after notice of request for public disclosure has been given shall be deemed a waiver by Vendor of any claim that such materials are exempt from disclosure.

12. Apparently Successful Vendor Announcement 
Vendors with Secondary Transport end site circuit bids that meet all mandatory requirements and have the lowest Vendor’s Base Price for individual or grouped sites may be awarded Supplemental Work Orders.  CTS may award SWOs to one or more Vendors.

13.  	Award Notification
All responding Vendors will be notified in writing of the award decision. This may take the form of an e-mail notification.  CTS reserves the right to cancel an award where evaluation errors are realized subsequent to award but before execution of a contract.  In the event an award is cancelled pursuant to this section CTS shall either re-evaluate Vendor Responses and re-award the one or more sites, or cancel the RFQ.  If responses are re-evaluated, the de-briefing timelines shall be calculated from the date of the new award notification.

B. TECHNICAL SPECIFICATIONS

The proposed services must meet the following Mandatory specifications.  All requirements contained in this Second Tier Competition are mandatory, representing a minimum standard that must be met by Vendor. The Vendor's response to the following will be evaluated on a pass/fail basis and failure to meet any mandatory will result in disqualification. 

Vendor response must always indicate explicitly whether or not the Vendor's proposed solution meets the requirement.

1. (M) Supplemental Work Order
Vendors must be willing to execute a Supplemental Work Order with the Supplemental Work Order Template in the Contract, typically in Schedule B.  

2. (M) Service Installation
Unless otherwise stated, Vendor must agree to have the service installed, tested and ready for CTS' acceptance at the sites and on or before forty-five (45) days where facilities exist, ninety (90) days where facilities do not exist, from the placement of an order. It is Vendor's responsibility to coordinate delivery, installation, testing, and making operational all items necessary to provide the services described.


3. (M) Service Interface & Termination Requirements
3.1 (M) Service Interface to Purchaser’s Equipment: Unless otherwise specified by Purchaser, Vendor must use a fixed full duplex 100 Megabit (Fast Ethernet) Interface to provide Service to Purchaser locations identified in Appendix 1.  

The vendor shall provide a copper interface to the Ethernet circuit at the customer site.
3.2 (M) Service Capacities:  Vendor must provide Service to the Purchaser serviceable locations specified in Appendix 1 at the capacities identified therein.

3.3	(M) Termination Requirements:  Vendor is responsible for all access and fiber/cabling to the point of service handoff.

4. (M) Equipment Space and Power
Vendor shall be responsible for the purchase, installation, configuration and maintenance of all equipment required to provide the specified Services. For each serviceable location listed in Appendix 1, Vendor must disclose whether Vendor owned equipment is required on Purchaser premises in order to deliver the required interface. If so, Vendor must disclose the type of equipment and the space and power requirements necessary to serve Vendor's equipment. Vendor must include a UPS (Uninterruptable Power Supply) to provide a minimum of 4 hour power backup to the Vendor Customer Premise Switch on all responses. 

5. CTS Node Site
Vendor must present services from end sites to the CTS node specified in Appendix 1.  Unless otherwise indicated, the default Node Site for Ethernet connectivity will be one of the Node Sites in Olympia, WA.  End site VLANs must be aggregated into the specified node on a consolidated one or ten Gigabit Ethernet connection.  
For end sites connected to an Olympia node, and where a Vendor has one or more aggregation trunks connected to the State Data Center (SDC) located at 532 16th Ave., Olympia, the default node shall be the SDC.  For vendors for whom the preceding requirement applies, quotes for sites that terminate in the Office Building-2 (OB-2) Data Center, located at 1115 Washington St SE, Olympia, will not be evaluated. 
Responses to Appendix 1 must include the cost of a one or ten Gigabit Ethernet connection for delivery of Vendor traffic to the specified CTS node, if the required installation requires any new vendor facilities. Please indicate pricing implications on the Cost Model under “Other.”

A list of the CTS node sites with addresses follows:
	CTS Node Sites

	Node Site
	Street Address
	City
	Zip

	Olympia
	1115 Washington St SE, Room 25 (Office Building-2)
OR
532 16th Ave (State Data Center)
	Olympia
	98504

	Spokane
	Wells Fargo Building
W. 601 First Ave., Suite 308
	Spokane
	99204

	Yakima
	215 N. Third Ave, Suite D
	Yakima
	98902

	Seattle
	Melbourne Tower, Suite 600
1511 Third Avenue
	Seattle
	98101

	Vancouver
	111 W. 39th Street
	Vancouver
	98660



The customer end sites must be connected to the CTS node sites via the vendor network, not the existing NGN Ring.

6. (M) Short turnaround due dates and monetary penalties for non-compliance

For site CNTY3101, located at 3016 OAKES AVENUE, EVERETT, WA  98201, customer has determined that the service is needed sooner than normal. Vendor must agree to have service ready no later than June 1, 2015.  Should vendor fail to complete handoff by that date, CTS shall impose monetary penalties in the amount of $500 per calendar day, until completion of circuit and handoff has been accepted by CTS.  Vendor, if bidding this location, must indicate understanding of and compliance with this mandatory requirement in their response.  Failure to do so shall result in vendor’s response for this particular location to not be evaluated. 


 
7. (M) Short turnaround due dates and monetary penalties for non-compliance

For site ESD3702, located at 101 PROSPECT ST, BELLINGHAM, WA 98225-4401, customer has determined that the service is needed sooner than normal. Vendor must agree to have service ready no later than June 1, 2015.  Should vendor fail to complete handoff by that date, CTS shall impose monetary penalties in the amount of $500 per calendar day, until completion of circuit and handoff has been accepted by CTS.  Vendor, if bidding this location, must indicate understanding of and compliance with this mandatory requirement in their response.  Failure to do so shall result in vendor’s response for this particular location to not be evaluated.  

C. FINANCIAL
All costs associated with the services described in this Second Tier Procurement must be detailed in Vendor's response. Vendor must list its proposed costs for bandwidth and any termination equipment required to deliver the described services.  

Please include all costs associated with a connection into the usual and customary Telco demarc including, but not limited to cabling, conduit, fiber, entrance facilities, equipment shelves, racks, taxes, etc... Costs that are not included in the Cost Model will be assumed to be provided at zero additional cost to CTS. 

By submitting a response to this RFQ, Vendor affirms its financial response (Appendix 1-Cost Model) constitutes a Firm Offer for a period of 90 days following the Announcement of ASV Date specified in the RFQ, and it may be accepted by CTS without further negotiation at any time within the 90 day period. If a SWO has not been executed by the end of the 90 days, the award may be cancelled and may possibly be re-bid on a future RFQ.


1. Pricing 

a. Individual Pricing
Responding vendors must provide an individual end site circuit price quotation for each circuit the vendor wishes to propose, using the Cost Model provided in Appendix 1, Part A.  Responding vendors must also provide the price for a one or ten Gigabyte trunk into each node site that any proposed circuits would connect to, if the solution requires a new connection.

1. Best and Final Offer (Individual Sites)
CTS reserves the right to request a “best and final offer” on any individual site where vendor pricing results in a tie.  The use of the “best and final offer” opportunity will be at the discretion of CTS and if used, only one “best and final offer” will be accepted as requested by CTS.



b. Grouped Pricing
For this Procurement, grouped pricing is not being requested.

1. Best and Final Offer (Grouped Sites)


a. If CTS is unable to order all sites in a proposed grouping, CTS reserves the right to request a “best and final offer” for that particular group.  If the “best and final offers” proposed for the identified grouping does not represent the lowest total cost for the group of sites, CTS reserves the right to order sites individually, based upon the individual site prices received.  The use of the “best and final offer” opportunity will be at the discretion of CTS and if used, only one “best and final offer” will be accepted per group as requested by CTS.

b. Vendors must be able to honor the pricing offered by Vendor for each “best and final offer” group they are awarded as long as roughly 90% of the sites listed in the particular grouping are ordered.  For avoidance of doubt: If a Vendor is awarded a “best and final offer” group comprised of 20 sites, the Vendor must honor its offered “best and final” group pricing as long as CTS places an order for at least 18 sites in the group.  “Best and final” group pricing shall be valid as long as grouped sites are ordered within 60 days of the purchase of the first site for a particular group at the group rate.



D. EVALUATION 
For all sites on which a Vendor intends to bid, Vendor must provide pricing for all items indicated in Appendix 1.  Pricing must be valid for a minimum time of 90 days from Announcement of ASV Date, located in the Second Tier Competition Timeline listed above.  Response documents must be in Microsoft Word or Excel format.
There is a single category of component pricing which constitutes the Pricing Score – the lowest Base Price.   The Base Price for a single bid and a grouped bid is reached by the following formula, as set forth more fully below.
Vendor(s) with Secondary Transport end site circuit bids that meet all mandatory requirements and have the lowest Base Price for either the individual or the grouped sites will be awarded Statement(s) of Work. 

CTS reserves the right to cancel an award where evaluation errors are realized subsequent to award but before execution of a contract.  In the event an award is cancelled pursuant to this section CTS shall either re-evaluate Vendor Responses and re-award the one or more sites, or cancel the sites affected on the RFQ.  If responses are re-evaluated, the de-briefing and protest timelines shall be calculated from the date of the new award notification.


A. Individual Pricing: 
Modified NRC + MRC + Modified Other + VLAN + Modified DMARC + CTS Aggregated Trunk Charges + Taxes (MRC+NRC) + Modified TLA cost =   Individual Base Price

B. Grouped Pricing:
For this procurement grouped pricing is not being requested.


C. Additional information
The items on the Cost Model are more fully set forth below. Items with an (M) must be completed on the Cost Model. If the item does not apply, Vendor shall place a 0 or N/A in the corresponding column. 

Columns with (CTS) at the top are completed by CTS, either as part of the request or after the submission of the Cost Model to reach the Individual Base Price – i.e. Vendor shall not input any data in these columns. The remaining columns are Mandatory for the Vendor to complete with its response. 
1. (CTS) Site Address: CTS will provide the site address for the requested circuit. 
2. (CTS) Requested Bandwidth: CTS will provide the requested bandwidth per site. There will only be one requested bandwidth per site.
3. (CTS) Terminating Node Site: CTS will provide the terminating node site location.
4. (CTS) Service Termination:  Termination port will always be copper unless specifically noted.  
5. (CTS)-E-rate eligible: CTS will provide information with respect to e-rate applicability per site. 
6. (CTS) Supplemental Work Order Term: CTS will specify the number of months for the specific end site and/or circuit requested (See also Section A. Administrative, 5 Term).  Please note, if a “1” is listed in the SWO Term Column, it is anticipated that this circuit will run on a ‘month-to-month’ basis.  
7. (CTS) Circuit Order Type: CTS will provide information which indicates whether this is a circuit upgrade, move or new circuit request.
8. (CTS) Total Number of VLANs required:  CTS will provide information to indicate the overall total number of VLANs required for this site.
9. (M) Monthly Recurring Charges (MRC):  All charges for bandwidth, access, management, maintenance, service, support of the service, including Local Loop, circuit connection charges, port charges, first VLAN, reporting, and other recurring monthly charges must be included. a)	All charges for additional and desired services pursuant to this Second Tier Procurement must be included in Appendix 1.  No other costs are chargeable for the services listed in Appendix 1; all prices quoted shall be the complete price for the services.
10. (M) MRC Applicable Taxes: Vendor must collect and report all applicable state taxes as set forth in Vendor’s Contract.  Vendor must include applicable taxes in the Cost Model form related to the Monthly Reoccurring Costs.  
11.  (M) Vendor Supplied Non-Recurring Costs (NRC): All charges for service must be stated. These charges must include all "one time" costs and installation charges for all labor, line charges, line installation/deinstallation (non-recurring), and other charges and fees (exclusive of Sales Tax – See 12. (M) NRC Taxes below) required to provide service.  
12. (M) NRC Taxes: Vendor must collect and report all applicable state taxes as set forth in Vendor’s Contract.  Vendor must include applicable taxes in the Cost Model form related to the Non-Recurring Costs. 
13. (CTS) Modified Non-Recurring Costs (NRC): CTS will take the Vendor Supplied Non-Recurring Cost and divide it by the proposed Contract term stated in Section A.5 “Term” above, and specified on the Cost Model, to reach a monthly cost for evaluation purposes. The monthly amount derived is the Modified Non-Recurring Charge for calculation of the Base Price.  In the event that a circuit is considered ‘month-to-month’, the Modified NRC will be divided by “1” to determine the overall Modified NRC.  
14. (M) VLAN: Vendor shall supply all fees associated with additional Virtual Local Area Networks (“VLANs”) that may be charged. 
15. (M) DMARC: Vendor shall supply all fees that may arise based on the location of the DMARC. DMARC means the demarcation point, or the point where the operational control or ownership changes, and the point of interface between service providers and customer facilities.   
16. (CTS) Modified DMARC: CTS will take the Vendor Supplied DMARC Cost and divide it by the proposed Supplemental Work Order Term provided on the Cost Model form above to reach a monthly cost for evaluation purposes. The monthly amount derived is the monthly DMARC Cost for calculation of the Base Price.  In the event that a circuit is considered ‘month-to-month’, the Modified DMARC will be divided by “1” to determine the overall Modified DMARC.
17. (M) Size of Trunk: If the vendor proposed circuit will be placed on an aggregation trunk to a CTS Node, then Vendor must specify whether the trunk is 1 or 10 gigabit to the CTS node end site, and provide the vendor aggregation trunk identifier.  No new aggregation trunks may be specified or added thru this RFQ. 
18. (CTS) Aggregation Trunk Charges:  The following factors are used to reach the amount of trunk fees CTS adds to the Vendor base price. 

1. CTS uses a formula historically based upon the quotes received in the past from vendors.  On average, the cost of a one hundred megabit circuit is three times the cost of a ten megabit circuit based on quotations received by CTS from the vendor community for previous Ethernet circuits. CTS’ typical use of a one gigabit vendor trunk is (4) hundred-megabit circuits and (10) ten-megabit circuits

1. The CTS added trunk charge for a 1 gigabit Vendor trunk is calculated as follows:
1. For a 10 mb customer circuit utilizing the vendor trunk - a charge of 4.5% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit.
1. For a 50 mb customer circuit utilizing the vendor trunk – a charge of 6.8% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit.
1. For a 100 mb customer circuit utilizing the vendor trunk - a charge of 13.6% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit.
d.   For a 1000 mb/1 gigabit customer circuit utilizing the vendor trunk – a charge     
of 100% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit.  

1. The trunk charge for a 10 gigabit vendor trunk is calculated as follows: 
2. For a 10 mb customer circuit utilizing the vendor trunk - a charge of 0.45% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit.
2. For a 50 mb customer circuit utilizing the vendor trunk - a charge of 0.8% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit. 
2. For a 100 mb customer circuit utilizing the vendor trunk - a charge of 1.6% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit. 
2. For a 1000 mb/1 gigabit customer circuit utilizing the vendor trunk – a charge of 16% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit.  
e.   For a 10 gigabit customer circuit utilizing the vendor trunk – a charge of  
100% of the Vendor’s Maximum MRC as listed on their Schedule A for the trunk cost to CTS will be added to the Base Price of that circuit.

19. (M) Existing Circuit Contract End Date: For circuit upgrades or moves, the current circuit Provider must specify the circuit contract end date. If you are not the existing circuit provider, please leave this blank. 
20. (M) Existing Circuit TLA Cost: For circuit upgrades or moves, the current circuit Provider must specify the total Early Termination costs, charges and fees for the remainder of the current contract, from the Release date of this RFQ. If you are not the existing circuit provider, please leave this blank.
21. (M) Waive Early Termination Cost: Current provider must specify whether the Early Termination cost will be waived for the existing circuit service, should this same vendor be awarded the upgraded circuit service for this location. 
22. (CTS) Modified TLA Costs: CTS will add any Early Termination costs provided by the incumbent circuit provider to the remaining vendor quotes.  Cost will not be added to current vendor in the case where current vendor has waived the Early Termination cost in D20.
23.  (M) Other: All fees must be represented on the Cost Model. In the event there are costs that are not, Vendor shall include any additional costs in the Column entitled “Other.” This may include fee schedule for charges that may be incurred (e.g. due to bandwidth on demand requests or optional services), but not part of everyday service must be included with response. Costs included on the schedule will be fixed for the duration of the contract. 
24. (CTS) Modified Other: CTS will take the Vendor Supplied Modified Cost and divide it by the proposed Contract term stated in A.5 “Term” above to reach a monthly cost for evaluation purposes. The monthly amount derived is the monthly Modified Cost for calculation of the Base Price. In the event that a circuit is considered ‘month-to-month’, the Modified Other will be divided by “1” to determine the overall Modified Other.
25. (M) Proposed Service Delivery: For sites that have a requested circuit speed of less than 10G, CTS is requesting the proposal of Ethernet Over Copper, Ethernet Over TDM, Microwave, or Fiber solutions.  These solutions will be evaluated equally using the same evaluation criteria to determine the lowest total cost solution.  For sites that have a requested speed of 10G or higher, only Fiber solutions will be evaluated.     
26. (CTS) Special Requirements:  This is other pertinent info for the vendor to consider that is supplied by CTS.
APPENDIX 1 COST MODEL
(Attached Separately as Excel Spreadsheet and posted on the CTS procurement webpage: http://cts.wa.gov/procurement/procurement.aspx)
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