Email Project Steering
“6‘3 Committee Meeting
h%e March 9, 2011

9:00 a.m. to 10:00 a.m.

DIS Forum Building — 1 floor
Conference room

Agenda Topics

e Introductions (5 minutes)
e Project Update — Heidi Brownell (10 minutes)
e Agency Implementation Update — Laura Parma (15 minutes)
e Secure Email:
e Requirements Update (10 minutes)

e Agency Experience/Information Sharing - DSHS - Greg Emans, Daniel
Knutson-Bradac, and Debbie Frost (20 minutes)




Shared Services Email Project Steering Committee
Meeting Minutes
March 9, 2011

Steering Committee Attendees: Bob Deshaye, (ESD); Keith Kawamura, (GA); Ron Seymour, (DFI); John
Daane, (DNR); Debbie Stewart, (ECY); Rob St. John, (DSHS); Lyle Tillett, (DRS); Tom Muehleisen, (MIL);
Doug Hoffer, (DOC); Dave Marty, (OIC)

Other Attendees: Heidi Brownell, Project Manager; Melissa Rohwedder, Project Technical Manager;
Laura Parma, Project Implementation Manager; Baird Miller; Jim Hammond, Project Implementation
Team — Small Agency Client Liaison and Christie Turner

Agenda Iltem Discussion

Project Update e Heidi provided an update to DIS upcoming GMAP

e Shared services email project will not meet the target of 66,000
users migrated to the new shared services email system by June
2011. Reasons listed are: Project resources, Customer readiness
and Technical readiness:

o Project resources: a new project manager was
brought on board; in addition to staff resources;
three technical vendors (MS/CISCO/HP) are
working with the technical team; a formal project
steering committee was created with agency
representation

o Customer readiness: 68 or 87 agencies completed
an initial readiness assessment; developing a more
detailed readiness assessment and migration plan
with agencies

o Technical readiness: technical issues with systems
settings and server configuration where identified
which could affect performance; vendors and the
project team are working to resolve server
environment configuration, load and performance
issues.

e An exemption request was submitted to OFM requesting
additional consultation with regards to the vault

e Additional procurement for the hardware built-out, security and
QA (external)

e Progress has been made over the past few months —the project
will be ready to begin migrating agency emails in to shared
services email system starting May 30, 2011 and will be
completed on June 30, 2012.

e Heidi will present the milestone/timeline status report at the
next meeting on March 23™**

e Heidi will send out information on secure email business
requirements (due back on March 16™)**
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Agency Implementation Update

Reviewed the Implementation agency order (version 2); agencies
grouped by technical needs

A reengagement email was sent out last Friday to all

As part of the Implementation Team deliverables, Laura will
create a template for agencies to report their application
interfaces which will need to reviewed**

The third week in March will be the first “Kick-Off” meeting - a
walk through the readiness guide and implementation piece
Readiness tasks will need to be reviewed with the agencies but
not by the March 23" meeting.

Questions concerning whether we can have a test environment
and what the migration will look like:

o Personal folders — eliminate or minimize personal
folders - some agencies are working with their staff
and moving them into a sharepoint site instead of
personal folders

o Caching — how will that be managed? Some
manage by policy — and it also depends on network
connectivity

The concerns noted above will be include in the readiness guide

Secure Email:
e Requirements Update

Melissa provided an overview of the Secure Email definitions
and touched based on the business requirements around data
loss prevention.
Three Gartner reference articles where noted for additional
background information
o A Buyer’s Guide to Secure Email Gateways
o Critical Capabilities for Content-Aware Data Loss
Prevention
o Communicating Enterprise Content-Aware DLP
Value to Senior Executives

Agency Experience/Information
Sharing

Greg Emans and Daniel Knutson-Bradac presented DSHS lessons
learn. A few highlights are listed below:
o Secure email registration for internal staff
o Secure email registration for external DSHS users —
much include information that will allow DSHS to
contact the external user other than by the secure
email system
o External secure email users accounts can only be
created if approved by DSHS staff
o Robust security
o Annual training for all state —independent audit
every other year

Other

Public Records — agenda item for next meeting

Heidi is looking for a shared location where all information can
be shared with committee members as well as agencies. This
topic will be discussed at the March 21% “Kick-Off” meeting
Heidi discussed two issues log — global and customer — she will
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bring back additional information to group on this topic
Next Meeting March 23, 2010
Forum Bldg, 1* Floor Conference Room

Minutes prepared by Christie Turner
** Indicates Action Items
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, Shared Services Email Implementation Strategy
email pius more

Today Tomorrow
I

Retention Policy Readiness

Blackberry - Migrate to central services

Email Migrations

Filtering Implementations

Vault Migrations

Secure Email Migrations

EAD projects to provide EAD connections (LCB, WSP, DOT...)

Note: Implementations are staggered within each bar on the chart 3/14/11



Group

AGENCY NAME

Group AGENCY NAME Timing
Department of Natural Resources Early
Office of Administrative Hearings Early
Office of Minority and Women's Business Enterprises Early
Utilities and Transportation Commission Early
Washington Traffic Safety Commission Early
— Department of Ecology Early
g‘ Department of Retirement Systems ** Early
%‘ State Lottery Commission Early
g Washington State Health Care Authority * Early
= Board for Volunteer Firefighters and Reserve Officers ** Middle
%. Caseload Forecast Council Middle
,2 Department of Licensing ** Middle
E Department of Personnel
“ Governor's Office of Indian Affairs
Growth Management Hearings Board **
Public Printer
State Board of Accountancy
Transportation Improvement Board
Washington Citizens' Commission on Salaries for Elected Officials
Washington State Commission on African-American Affairs
Washington State Commission on Asian Pacific American Affairs
§' Washington State Commission on Hispanic Affairs
=  [office of Civil Legal Aid
% Washington State Fire Commisssioners Association
:E Department of General Administration **
5 Department of Health **
E; Military Department **
g Department of Commerce Later
= Department of Revenue * Later
“E_, Office of the Attorney General ** Later
Office of the State Treasurer * Later
State Parks and Recreation Commission Later

Partial Vault [5]

Department of Corrections **

Indeterminate Sentence Review Board

Department of Employment Security

Department of Social and Health Services *

Department of Early Learning **

Middle / Later
Middle / Later

Group 4 - Current Vault [16]

Department of Agriculture

Department of Archaeology and Historic Preservation

Department of Financial Institutions **

Department of Fish and Wildlife

Department of Information Services

Department of Labor and Industries **

Department of Services for the Blind **

Department of Veterans' Affairs

Human Rights Commission

Law Enforcement Officers’ and Fire Fighters’ Plan 2 Retirement Board

Office of Financial Management

Office of the Governor

Office of the Insurance Commissioner

Recreation and Conservation Funding Board

State Investment Board **

State School Director's Association

Group 5 - Non-EAD [40]

Board of Industrial Insurance Appeals

Board of Tax Appeals

Columbia River Gorge Commission

County Road Administration Board

Department of Transportation

Board of Pilotage Commissioners

Freight Mobility Strategic Investment Board

Transportation Commission

Eastern Washington State Historical Society

Economic and Revenue Forecast Council

Environmental Hearings Office

Life Sciences Discovery Fund Authority

Liquor Control Board

Marine Employees' Commission

Office of the Lieutenant Governor

Office of the Secretary of State

Office of the State Auditor

Public Disclosure Commission

Public Employment Relations Commission

Puget Sound Partnership

Sentencing Guidelines Commission

State Conservation Commission

State School for the Blind

Superintendent of Public Instruction **

Washington Economic Development Finance Authority

Washington Health Care Facilities Authority

Washington Horse Racing Commission

Washington Materials Management and Financing Authority

Washington Pollution Liability Insurance Program

Washington State Arts Commission

Washington State Center for Childhood Deafness and Hearing Loss

Washington State Criminal Justice Training Commission

Washington State Gambling Commission **

Washington State Historical Society

Washington State Housing Finance Commission

Tobacco Settlement Authority

Washington Higher Education Facilities Authority

Washington State Patrol

Forensic Investigations Council

Work Force Training and Education Coordinating Board **

Group 3 - Secure Email

*

*

*

Indicated that a Secure Email solution is currently being used. [4]
Indicated a potential future need for a Secure Email solution. [17]
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