
 
 
 

  Shared Services Email Project
Agency Kickoff Meeting

March 25, 2011
10:00 a.m. to 11:30 a.m.

DIS Forum Building – 2nd floor  
Conference room

TOPICS 

• Welcome – Steve Lovaas (5 minutes) 

• Shared Services Directive: Enterprise Email – Mike Ricchio (15 minutes) 

• Governor’s Directive 09-02 

• Project Steering Committee - Christy Ridout (10 minutes) 

• Project Update – Heidi Brownell (15 minutes) 

• Scope - Service Description 

• Schedule 

• Project Implementation Update – Laura Parma (20 minutes) 

• Re-Engagement Plan 

• Q & A (25 minutes) 
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Shared Services Email Project

Agenda

• Shared Services Directive: Enterprise Email
• Governor’s Directive 09‐02

• Project Steering Committee

• Project Update
• Scope ‐ Service Description
• Schedule

• Project Implementation Update
• Re‐Engagement Plan

• Q & A
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Shared Services Email Project

Service Description
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Shared Services Email Project

Project Implementation

Agency Roles
• Agency Implementation Coordinator
• Agency Technical Lead
• Agency Vault Retention Policy Lead

Project Roles 
• Agency Client Liaison: Steve Lovaas
• Small Agency Client Liaison: Jim Hammond
• Project Implementation Coordinator: To Be Determined
• Project Vault Retention Policy Coordinator: Michelle Tuscher
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Shared Services Email Project

How will we work together?

• Monthly meetings to have a dialogue 

April 18 and May 23  ‐‐ hold the dates!

• Regular meetings with agencies closer to migration

• Customer Issue Log to track questions, inquiries,             
migration planning issues
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Shared Services Email Project

How will we work together?
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Shared Services Email Project

Implementation Strategy
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Shared Services Email Project

Migration Criteria
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Shared Services Email Project

Agency Order Version 4
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Shared Services Email Project

Three Waves

• Pre‐Cutover – Planning prior to migration

• Cutover – Actual migration or cutover tasks

• Post Cutover – Activities following the cutover
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Shared Services Email Project

Next Steps

• Application Integration Readiness Template

• Pre‐Cutover Readiness Document
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Shared Services Email Project

Questions?

Contacts:  

Steve Lovaas: (360) 902‐3314, Steve.Lovaas@dis.wa.gov

Jim Hammond:  (360) 902‐3587, James.Hammond@dis.wa.gov

Michelle Tuscher: (360) 725‐5212, Michelle.Tuscher@dis.wa.gov

Laura Parma:  (360) 725‐5321, Laura.Parma@dis.wa.gov
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Shared Services Email Project

Resources

Governor’s Shared Services Directive 09‐02:
http://www.governor.wa.gov/directives/dir_09‐02.pdf

Project Website:
http://ittransformation.wa.gov/sharedservices/SS_email.aspx

Implementation Resources: 
http://ittransformation.wa.gov/implementation/email.aspx
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