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Email Project Steering
Committee Meeting
June 22, 2011

9:00 a.m. to 10:00 a.m.

DIS Forum Building — 1% floor
Conference room

Agenda Topics

Introductions

e Project Update
e Staffing Workgroup update
e SLA update
e Agency Migration Status
e Progress to date
e What's gone well

e Areas for improvement
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Meeting Minutes
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Steering Committee Attendees: Christy Ridout, Chair; Bob Deshaye, (ESD); Debbie Stewart, (ECY); Rob
St. John, (DSHS); Happy Jenkins, (DNR); Mike Shea, (OIC); Tom Muehleisen, (MIL)

Other Attendees: Heidi Brownell, Project Manager; Laura Parma, Project Implementation Manager;
Baird Miller; Jim Hammond, Project Implementation Team — Small Agency Client Liaison, Bob Micielli
(DIS); Farrell Presnell (DIS); and Christie Turner (DIS)

Agenda Item

Discussion

Project Update

Heidi Brownell provided the project update and reviewed the
Project Status Report with the Steering Committee:

The Quality Assurance (QA) vendor contract for Porsche Everson
(under Briskin Consulting), will begin July 1, 2011 and she will be
on site July 5, 2011.

The team is working with the Legal/Contracts team to finalize
the Request for Proposal (RFP) for Secure Email. The final steps
include review of requirements related to industry regulations
and standards. There is a meeting schedule for June 23, 2011
with the executive sponsor to review the RFP.

The Email team is scheduled to move to the 1500 Jefferson
building in early August.

Heidi will be providing a monthly Agency Migration summary
sheet to the Steering Committee members and the Customer
Advisory Board (CAB) distribution list.

Laura Parma provided the Implementation team update:

The Implementation team is continuing their communication
and updating the website as well as meeting one-on-one with
agencies targeting upcoming migrations.

It is important for agencies to identify their anticipated migration
windows so that we can plan resources accordingly.

There will be updates to the Agency Pre-Cutover Readiness
Guide and the Agency Cutover & Post Cutover Guide
documents. Both will be distributed in June as Version 3.

A post migration survey is being created and will be sent to
agencies.

Heidi provided the Technical team update:

Exchange 2010 — installing hardware (servers and storage) in
both data centers.

IronPort — Migrating agencies in preparation for mailbox moves.
WaServ (Vault) — Design vendor was onsite, delivered draft
design document, review underway. Completion is scheduled
for July 1, 2011.

Disaster Recover — Prepping to make additional enhancements
to data center in Spokane.
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Staffing Workgroup Update

e A staffing workgroup has been formed with volunteers from
other agencies. Eight positions have been approved and the
workgroup is ready to move on four positions. A meeting is
scheduled for June 23, 2011.

SLA Update

e Farrell Presnell provided an update to the Service Level
Agreement (SLA). He noted that there was a delegation
question and that he would be following up with the AGO and
the SLA will be ready for final review.

e A number of comments where received and centered mostly on
clarification on definitions.

e  Athird review of the SLA was incorporated.

Agency Migration Status

Project to date - 19 agencies have been migrated — 15 completed
and 4 in pilot status.

What has gone well — Migration issues have been minor; most
would have been prevented by ensuring that all the steps in pre-
cutover checklist had been completed prior to the test/pilot.
Agencies need to ensure checklist items are complete. DIS will
incorporate 2-week verification after checklists are submitted. This
will also allow time for scheduling of resources that is coordinated
to support multiple migrations.

Areas of improvement — Ensuring that the checklist is accurate and
completed. Ensuring that pilot users are actively engaged and
available for testing.

It would be good to discuss the importance of the checklists to the
CAB agenda.**

Next Meeting

July 13,2011 9 AM - 11 AM
1* Floor Forum Building

Minutes prepared by Christie Turner
** Indicates Action Items

Page 2 of 2
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Shared
Services

For June 2011
1. Secure Email RFP:

Project Status Report as of June 22' 2011 Legal/Contracts review of the Secure Email RFP
revealed a need for regulatory research and language
Project Status | Status Description to be added, delaying the release of the RFP. Action:
e The QA vendor contract for Porsche Everson (under Briskin Consulting), will begin on The team is working with legal to finalize the RFP.

July 1, 2011

The team is working with the Legal/Contracts team to finalize the RFP for Secure Email.
A staffing workgroup has been formed to plan for staffing needs of the service.

Final edits are being made to the Service Level Agreement.

Team will be moving to new building early August.

2. Application Integrations:
Some agencies have not submitted information
regarding their integrated applications, delaying the
project’s ability to develop a clear picture of the size
and complexity of integrated applications. Action:

The Implementation Team continues to meet one-on-one with agencies targeting Reminded agencies at CAB to supply documentation.
upcoming migrations to make plans specific to each agency. Implementation team is working with agencies.
Monthly Agency Implementation Coordinator meetings continue.

e Twice monthly agency technical meetings continue.

Training for Agency Delegated Administrators was piloted on June 2" Feedback is
being incorporated and training is rolling out on June 28, 29, and 30"

Will be working with agencies that have not identified their anticipated migration
schedule.

Project Heidi
Management Brownell

3. Agency Consolidations:
Analysis and work for agency consolidation is
impacting (and will continue to impact) project
resources. Action: The technical approach currently
planned has the least impact on the team, but there is
still an impact.

Implementation Laura
Team Parma

Exchange 2010

e Installing hardware (servers and storage) in both data centers.
e Threat Management Gateway (TMG) load balancer in place.

e Supporting migrations and prepping for additional migrations.

4. Hardware Installation:
Facilities team needs to add power capacity to the
data center outside of Olympia. Action: The Facilities
team owns this action. Update: We were able to

IronPort . .
. . L . . upgrade HVAC and can continue project work.
e Migrating agencies in preparation for mailbox moves.
Technical Heidi Secure Emfnl 5. Agency Migration Issues:
Team Brownell * Supporting procurement process. Although migration issues have been minor, most
WaServ (Vault) could have been prevented by validation of completed
e Design vendor was onsite, delivered draft design document, review underway. checklist steps. Action: Agencies need to ensure
e Server provisioning group has completed the initial work to install hardware. checklist items are complete and DIS will incorporate
Disaster Recovery 2-week verification period after checklists are
e TMG hardware and software is being configured and installed. submitted.
e Prepping to make additional enhancements to data center outside Olympia.
Project Financial Report as of May 31, 2011
$10 T Budget
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Pre Feb-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12
Budget | $1,136,856 | $1,338,756 | $1,568,871 | $1,804,354 | $2,527,158 | $4,734,109 | $5,057,239 | $5,340,920 | $5,623,400 | $5,905,681 | $6,187,961 | $6,470,192 | $6,752,422 | $7,034,653 | $7,316,884 | $7,599,114 | $7,881,345 | $8,219,195 | $8,468,278
Actuals | $1,136,857 | $1,218,227 | $1,369,037 | $1,629,292 | $2,198,875




Shared Services Email Project As of June 22, 2011

mare

ID ‘Task Name ‘ Finish ‘ Status ‘ Status ‘ Status ‘ Status  Dtr 1, 2011 Qtr 2, 2011 Qtr 3, 2011 Qtr 4, 2011
a 4/27/11 5/11/11 5/25/11 6/22/11 |BIME/B/M|E|B/M[E/BIM/E[BIMIE BIM/E[BIMIE[BIM|IE BIM/EIBIM[E BIM E|B]
2004 MILESTONE REPORT 10/28/11
2005 TARGET DATES 6/24/11
2007 |+ PAUSE Lifted 3/4/11 od od @ 3/4
2008 | Project Charter Approved 3/22/11 od od @ 3/22
2009 | Investment Plan Approved 5/12/11 od od @ 5/12
2011 |4 QA Work to Begin 5/27/11 -3d -3d -3d @ 5/27
2013 SLA Finalized 6/24/11 1d 1d 1d -185d 5/27 Jpesscossclpp | 6/24
2015 IMPLEMENTATION 6/3/11
2016 |4 Re-engagement Plan Complete 3/4/11 od od @ 3/4
2017 | Re-engagement Kick Off Meetings 3/25/11 od od @ (3/125
2019 | Pre-Cutover Readiness Materials Complete 3/25/11 od od @ (3/125
2021 | Cutover Readiness Materials Complete 4/27/11 -13d od @ 4127
2023 | Post-Cutover Readiness Materials Complete 4/27/11 od od @ 4127
2025 | Training Plan Complete 4/11/11 od od @ 411
2027 | Phase 1 Readiness Complete 5/23/11 od -2d @ 5/23
2030 TECHNICAL READINESS 10/28/11
2031 | Blackberry 2/1/11
2032 | Blackberry Ready for 1st Agency 2/1/11 od od » 2/1
2033 Exchange 2010 5/26/11
2034 | Exchange 2010 Ready for 1st Agency 5/16/11 8 8d 8.5d @ 5/16
2036 Secure Email 10/28/11
2037 RFP Published 7/1/11 -20d -28d -38.5d -38d 414 |4 711
2039 Vendor Selected 8/8/11 1d -22d -24d -24d 5/31 fpoomssssemmsssennsssssssnnssssecsscs 8/
2041 Secure Email Ready for 1st Agency 10/28/11 -20d -26d -28.5d -28d 8/22 ety 10/28
2043 Vault 9/30/11
2044 | Vault Design RFQQ Published 3/22/11 od od @ 3/22
2045 | Hardware Installed 6/20/11 17d 17d 18d @ 6/20
2047 Symantec Design Complete 7/1/11 od od -6d 13d 711 |G 7121
2049 System Validated and Tested 9/30/11 od od od od + 9/30
2051 AGENCY READINESS 8/1/11
2052 | Dept of Retirement Services Migration Begins 5/22/11 od od @ 5/22
2054 | Wash St Commission on Asian Pac American Affairs Migr:  5/31/11 od od @ 5/31
2056 |4 Wash St Commission on African American Affairs Migratio  5/31/11 od od @ 5/31
2058 | Wash St Commission on Hispanic Affairs Migration Begins  5/31/11 od od @ 5/31
2060 |4 Gov's Office of Indian Affairs Migration Begins 5/31/11 od od @ 5/31
2062 | WA Citizen's Comm on Salaries for Elected Officials Migra  5/31/11 od od @ 5/31
2064 | Growth Mgt Hearings Board Migration Begins 5/31/11 od od @ 5/31
2066 |+ Transportation Improvement Board Migration Begins 5/31/11 od od @ 5/31
2068 |4 WA Traffic Safety Comm Migration Begins 5/31/11 od od @ 5/31
2070 | Office of Minority & Women's Bus Ent Migration Begins 5/31/11 od od @ 5/31
2072 | State Board of Accountancy Migration Begins 5/31/11 od od @ 5/31
2074 | Office of Civil Legal Aid Migration Begins 5/31/11 @ 5/31
2076 |+ Washington State Fire Commissioners Association Migrati  5/31/11 @ 5/31
2078 | Office of Administrative Hearings Migration Begins 6/3/11 od @ 6/3
2080 |4 Health Care Authority Migration Begins 6/9/11 od @ 6/9
2082 | Dept of Ecology Migration Begins 6/15/11 od @ 6/15
2084 | Utilities and Transportation Commission Migration Begins =~ 6/15/11 od @ 6/15
2086 |4 DSHS/MPA Migration Begins 6/21/11 @ 6/21
2088 TENTATIVE State Lottery Commission Migration Begins 8/1/11 od od + 8/1
2090 TENTATIVE Dept of Natural Resources Migration Begins 8/1/11 od od + 8/1
Project: Shared Services Email Project @Target Milestone +* @5Scheduled Finish Ahead of Target <@g

View: *Project Milestone Report View

@Actual Finish @ @Scheduled Finish Behind Target — gy,
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