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ActiveSync Readiness Checklist


Below is a list of tasks/activites that each agency will need to do prior to lauching ActiveSync.
	1
	Develop and implement internal (Agency-specific) mobile device processes and policies
	 FORMCHECKBOX 


	2
	Develop and implement internal (Agency-specific) Access Request Form
	 FORMCHECKBOX 


	3
	Determine which device(s) to rollout and support within your agency
	 FORMCHECKBOX 


	4
	Understand CTS vs Agency roles and responsiblties as it relates to delegated system administration
	 FORMCHECKBOX 


	5
	Sign the most recent version of the Shared Services Email Service Level Agreement (SLA)
	 FORMCHECKBOX 


	6
	Develop and deliver end user training
	 FORMCHECKBOX 


	7
	Identify end user support procedures
	 FORMCHECKBOX 


	8
	Communicate offering to staff
	 FORMCHECKBOX 


	9
	
	 FORMCHECKBOX 


	10
	
	 FORMCHECKBOX 



For templates and guidance on all of the above, please see the Technical Resources page on our website: http://cts.wa.gov/projects/shared_email/technical_resources.aspx
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