Shared Email Advisory Committee 
Notes from December 8, 2010 meeting

The Shared Email Advisory Committee, having completed its tasks of creating a service definition and establishing rates, is being restructured into a new project steering committee to focus on service implementation. Roles and responsibilities for the committee are being drafted for inclusion in the project charter.  They include:

· Providing strategic advice on prioritization and risk, 
· Providing direction and guidance for key business strategies and initiatives, 
· Serving as a link between the project team and top management, 
· Reviewing and approving major deliverables

· determining how consumers and the provider will work together during the maintenance and operations
The steering committee will be a working committee with occasional assignments for committee members, such as work on service level agreements, the shared Blackberry service, and coordination with the Enterprise Architecture Committee. 
The current members of the advisory committee have been asked to provide feedback by December 10 with regard to their interest in continued participation on the steering committee.

Other discussion items included the following:

Action Items:
· The project team, in conjunction with the steering committee, is working to apply the disciplines of a Level 3 project to this effort. 
· The charter is expected to be completed within the next ten days, and will encompass scope, funding, and a staffing model.

· The project and conversion schedule for the project are under development

· Blackberry support and Active Sync continue to be a topic requiring action.  A subgroup including Ron Seymour, Jim Henley, Lance Calisch, and a representative of DSHS will collect the issues and report back to the steering committee with analysis and recommendations for support of these services.  Some of the aspects mentioned included:

· Active Sync is included with the exchange 2010 product and would not require additional licensing and has passed an ESS security review.

· What is the future impact of a migration away from Blackberry to other personal devices and the return on investments made near term into Blackberry infrastructure.
· Device support roles for Active Sync users would have to be assigned between the provider and consumers.

· Policy decisions must be made at statewide and possibly agency levels. 

· Zayne Elrod presented the costs related to the secure email service and the alternative billing strategies.  Alternatives include paying per active user or spreading the cost over all mailboxes.  Options and price differences between the 1 and 3 year licensing models must be selected.  Some of the related questions for secure email include:

· Future considerations for alternative technologies that may affect the life cycle of the product

· How external users are licensed if they are communicating with other external users

· How external users are licensed if they are using the state email system

· What is the true up process and how is it administered

· What is the cost of licensing everyone

· What are the operational, infrastructure, support and usability impacts of a larger user base

· What is the best approach for billing of the service

· What is the size of the user base for the service

· What is the initial licensing period

The steering committee requested a meeting with the vendor of the secure email product.  The purpose of this meeting is to better understand how the service works and what options are available for licensing as they relate to the above questions.
· A request was made of the group for participants to develop the SLA framework.  
· The purchase of equipment taking the capacity of the system from 8,000 to 48,000 is complete.  Installation and testing is scheduled for early January

· The delegation model for administration of exchange 2010 is complete.
Issues:
· The search for a new project manager should be complete next week.  There is special emphasis on a person with experience in state government.

· The list of agencies required to participate in Shared Email has been developed, and must still be vetted.  
· Should the roll-out strategy be revisited to stage the release of capabilities over a longer time frame?
· Final storage costs for the vault will not be established until the storage RFP is complete.

· The issues list was distributed along with a request to forward additional issues to Christy.
· More team participation is needed for agencies to prepare for participation.
Other topics:
The next meeting will be held at the normal time, 9:00-11:00 on Wednesday, December 15th and will be the last meeting of the year.
