
 
  
 Next Meeting: February 6, 2013 

 

SDC Projects  
Steering Committee 

 
January 16, 2013 

1:00 pm to 2:00 pm 
Conference Room 2208 

   

• SDC Projects Updates 

- NWC (outcome of 1/5 & 1/12 moves, final steps) 

- Security (status of Firewall implementation) 

- Storage (status of VMAX readiness) 

- Move Ph1 (status of server move schedule, performance test planning) 

- Cloud Utility 

• Design Decisions 

• SDC Lab Update 

• Project Issues Update 

• Change Reminder Bulletins 

• January 24th Customer Meeting 

 

 

 

 

  



 
Steering Committee Attendees:   Dan Mercer, Doug Hieronymus, Dan Davis, Heidi 
Brownell, Lance Calisch, Wendy Huff, Christy Ridout, Kay Metsker, Phil Davis, Gordon Ice, Agnes 
Kirk.  Not present: Bruce Shurtz, Steve Fowler 

Other Attendees: Toni Backstrom, Sally Alhadeff, Scott Lindekugel, Jeff Matheney, Rick Cook 
 

ISSUES AND/OR DISCUSSION 

Agenda Topic Discussion 
SDC Projects Updates 
 

Network Core: 
• Final moves were on Saturday. Working on close out tasks, M&O 

transfer to NCC, and finish up billing 
Security: 

• Configuration will complete by end of month 
• Pilot scheduled. Famlink, HRMS (dependent on VMax) 
• Steve Lovaas to meet with customers next week to begin 

collaboration 
Storage: 

• EMC resident is on board 
• Meeting with Presidio regarding acceptance criteria 

CTS Move Phase 1: 
• Finalized physical and virtual server move schedules 
• Working through move vendor procurement 
• Working on performance testing benchmarks 

Cloud Utility: 
• Working with OLS on procurement 
• The scope has narrowed to focus on smaller incremental steps, 

focusing first on strategy and internal POC, followed by a Go/No Go 
decision regarding moving forward on a wider scale 

• Putting team together quickly 
 

Design Decisions SDC-039- Migration Strategy (Recently Approved) 
• Will document which servers are early candidate for the cloud, later 

candidates, or not a candidate at all. 
SDC-021a- DH1 Inter-row Cabling (Pending Signature) 

• Cabling between enclosures, CSD has different options. 
• Trinx is Cisco specific only, fiber is industry standard. 

Upcoming Reviews: 
• SDC-013 Load Balancing 
• SDC-036 FcOE Storage/Ethernet 
• SDC-038 Storage Switch Ownership 
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ISSUES AND/OR DISCUSSION 

Agenda Topic Discussion 
SDC Lab Update • Lab purpose has changed slightly since the building was originally 

built.  Working to ensure HVAC and power meet needs 
• TSD close to approval for NEXUS gear transfer 
• Started elevation drawings 
• Determining storage and Wi-Fi needs for lab 
• Finalizing lab guide (Policies and Procedures) 
• Anticipated occupancy mid-March 
• Working on filling a position for lab supervisor 

Project Issues Update • #132 – Storage Roles and Responsibilities document 
• #145 – Determining rates for internal customers. Service owners 

need to know what to charge customers. Need OFM and legislature 
approval. 

• #199 – Storage and Scope for VTL.  Valerie was assigned project but 
other issues need to be resolved first. Target date to be revised. 

• #211 –Evaluating 9509 alternatives to reduce risk of adding cables 
under the floor, hoping to decrease time, risk and cost. 

Change Reminder 
Bulletins 

• New SDC migration calendar. Hyperlink to technical bulletins and 
change reminder. 

• Will discuss possibility of posting inside the SGN. 
Jan 24th Customer 
Meeting 

• Working on content. Keeping it pretty light. 
• Next customer meeting agenda: 

o SDC Projects Overview 
o Update on Customer Migration Projects 
o Customer Communication 

The meeting presentation can be found on the project’s SharePoint site. 

1. New Action Items 

 

Item Action Item Assignee Target Due Date Comments 

1     

2     

2. Upcoming Meetings 

 
 

Meeting Details 

Next Meeting  February 6, 2013, 1:00-2:00, Room 2208 

http://sharepoint.dis.wa.gov/ob2move/Meetings/Steering%20Committee%20Meeting/2012-09-05%20SDC%20Steering%20Committee%20Presentation.ppt
http://sharepoint.dis.wa.gov/ob2move/Meetings/Forms/AllItems.aspx?RootFolder=%2fob2move%2fMeetings%2fSteering%20Committee%20Meeting&FolderCTID=&View=%7b134B389A%2d82A1%2d4B29%2d9DE0%2d1A62939630F5%7d


ID Task Name Finish Status
11/7/12

Status
12/19/12

Status
1/16/13

2923 SDC Projects Milestone Report 11/11/15

2924 SDC Program 3/6/13

2925 SDC Projects High Level Re-Scoping Complete 2/29/12

2926 SDC Roadmap Published 2/8/13 -38 days -60 days -90 days

2927 SDC Lab Ready (for service owners to submit requests) 2/28/13 -61 days -79 days -79 days

2928 SDC Operations Model Complete 3/6/13 -27 days -68 days

2930 OB2 Heat Reduction 10/29/12

2931 OB2 Heat Reduction Project Initiated 3/26/12

2932 OB2 Heat Reduction Project Complete 10/29/12

2933 SDC Facilities Ready 6/26/13

2934 Facilities Operational Readiness 3/21/13

2936 [Interim] Physical Security Policies and Procedures Complete 4/4/12

2937 [Interim] Space Management Policies and Procedures Ready 4/4/12

2938 [Final] Physical Security Policies and Procedures Complete 2/6/13 -127 days -139 days -152 days

2939 [Final] SDC Space Management Policies & Procedures Ready 3/21/13 -63 days -98 days -118 days

2940 Space Management 4/23/13

2946 A/V Install Complete 11/6/12

2949 OB2-SDC Fiber Re-termination Complete 12/9/12 -19 days -7 days

2951 SDC Structured Cabling Complete (LTS) 11/20/12 -22 days

2952 SDC Structured Cabling Installed (ESS) 1/2/13

2954 Telco / Network Provider Space Complete (Orig. Baseline 8/16) 3/12/13 -13 days -41 days -58 days

2957 Physical Security 6/26/13

2958 Infrastructure (Videos and Readers) Complete 8/2/12

2960 Security Office Build Complete 8/7/12

2961 1500 Jeff Bldg Security Seperation Complete 1/18/13 -60 days -75 days -95 days

2962 Physical Security Upgrades Complete (pending procurement) 6/26/13 -8 days -22 days -137 days

2964 Critical Environment 10/9/12

2965 High Density Power Installed 4/23/12

2966 TSD DC Power Installed (Orig Baseline 7/17) 10/9/12 -25 days

2967 SDC Network Core Project (IP Approved) 3/4/13

2968 Initiation Phase 8/9/12

2969 Investment Plan Approval 6/18/12

2970 CISCO Change Request Approval (Cancelled) 6/29/12

2971 Charter Approval 7/20/12

2972 Vendor Re-engagement Window Complete (per CISCO) 8/9/12

2973 Design, Implementation, and Test Planning Phase 11/16/12

2974 Implementation Planning Complete 11/16/12 -26 days

2975 Design Phase Complete 11/16/12 -27 days

2976 Test Planning Complete 10/12/12 24 days

2977 NWC Equipment Installation Phase 1/31/13

2980 NWC Equipment Installation Complete 1/31/13 -32 days -32 days -44 days

2982 Test and Acceptance Phase 1/11/13

2983 Testing Phase Complete 1/11/13 6 days 6 days 6 days

2984 Network Core Ready for Customers 1/11/13 6 days 6 days 6 days

2986 SDC Firewall Project (IP Approved) 3/5/13

2987 Investment Plan Approval 6/22/12

2988 Signed Contract with Fortinet 7/20/12

2989 Firewall Design Complete (Dependent on NWC Design) 8/29/12
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ID Task Name Finish Status
11/7/12

Status
12/19/12

Status
1/16/13

2990 Firewall Implementation Planning Complete 12/24/12

2991 Firewall Install Complete 12/11/12

2992 Configuration Complete 12/18/12

2993 Testing Complete 2/1/13 48 days

2994 Acceptance Complete 3/5/13 57 days

2995 SDC Storage Optimization (IP Approved) 2/15/13

2996 Acquire VMAX 10/19/12

2997 Investment Plan Approval 6/1/12

2998 OLS Publishes RFQQ 6/22/12

2999 Storage Procurement Complete 10/19/12

3000 Install & Configure 1/2/13

3001 Facilities Ready to Receive VMAX 11/19/12 -56 days

3002 VMAX Delivered 11/19/12 -56 days

3003 Hardware/Software Install & Configure Complete 1/2/13 -37 days -33 days -33 days

3004 Test & Acceptance 2/15/13

3005 Network Core and SAN Switches Certified 1/11/13 6 days 6 days 6 days

3006 Testing Complete (standalone VMAX & Software) 1/10/13 -11 days

3007 VMAX Ready for Operation 2/15/13 -6 days

3008 OB-2 Move Ph1 (IP Approved) 5/19/14 79 days

3009 Security 2/21/14

3010 Secman Implemented 12/18/13 20 days

3011  Fortress Migration Complete 5/13/13 -3 days

3012   SAW Migration Complete 7/8/13 -3 days

3013  Transact Migration Complete 7/24/13 -3 days

3014  RSA SecurID Migration Complete 7/3/13 -3 days

3015  Logging/Event Correlation Implemented 2/21/14

3016  IDS/IPS Implemented 1/30/14 1 day

3017  Internal Certificate Authority Implementation Complete 10/4/13 -3 days

3018  Citrix migration complete 9/4/13 8 days

3019  SSL VPN migration complete 10/28/13 19 days

3020  IPSec VPN migration complete 12/27/13 -40 days

3021  DNS Hardware Move Complete 6/6/13 140 days

3022 Server Migrations 1/10/14

3035 VIRTUAL MIGRATIONS 5/30/13

3042  Virt Group1 Migrated (CSD TEST, TEST, VPSN/RDP LOCAL CONNECT)3/27/13 9 days

3043  Virt Group2 Migrated (ADFS TEST, BLACKBERRY TEST, CSD LAB, CSD OBTAIN PROD, CSD UTILITY, DIS TSD OSS TEST)4/3/13 10 days

3044  Virt Group3 Migrated (AD PRE-EXCHANGE, AD PRE-ROOT, AD SSVT, FAMLINK DTT)4/10/13 11 days

3045  Virt Group4 Migrated (ECOMM DEV, ECOMM PROD, ICC ESB DEV, INFRASTRUCTURE)4/17/13 12 days

3046  Virt Group5 Migrated (MISC2, MISC2 - ATS FIM, MISC2 - DEL, MISC3 - DOC OMNI PROXY, MISC3 - TREND MICRO PROD, MISC3 - UNISYS PROD MISC2 - DFI DEV DB SERVER)4/24/13 -1 day

3047  Virt Group6 Migrated (SHARED WEB SGN, SHAREPOINT 2010 TEST, SHAREPOINT TEST, SHAREPOINT PROD, STORAGE MGT, SWS MIDDLEWARE)5/1/13

3048  Virt Group7 Migrated (TEAMSITE DEV, TEAMSITE NEW DEV, TEAMSITE NEW PROD, TEAMSITE PROD, TREND MICRO, TSD DIAL.WA PROD, TSD ORION)5/8/13 1 day

3049  Virt Group8 Migrated (UTC PROD, UTC SHAREPOINT DEV) 5/15/13

3050  Virt Group9 Migrated (AD, AD EXCHANGE, AD ROOT, AD SSV, BLACKBERRY DB, BLACKBERRY PROD, EXCHANGE PRE, EXCHANGE)5/22/13

3051  Virt Group10 Migrated (AGR APP PROD, ALA CARTE VIRTUAL, ATS INTERNAL APPS)5/30/13

3063 Physical Server Migrations 9/17/13

3077  PHYS Group1 Migration Complete - (CSD UTILITY, AD SSVT, AD PRE-EXCHANGE, AD PRE-ROOT)3/19/13 -12 days

3078  PHYS Group2 Migration Complete - (DAHP DEV, GIT ORTHO DEV, DOH CHILDS SVC DEV, DIS EBS)4/19/13 -13 days

3079  PHYS Group3 Migration Complete - (DIS TSD LTS, STORAGE MGT, FAMLINK DTT, MISCS2)5/8/13 -13 days

3080  PHYS Group4 Migration Complete - (DAHP) 5/28/13 -13 days
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ID Task Name Finish Status
11/7/12

Status
12/19/12

Status
1/16/13

3081  PHYS Group5 Migration Complete - (IP SOLUTIONS CENTER, GIT ORTHO PROD)6/14/13 -13 days

3082  PHYS Group6 Migration Complete - (EXCHANGE) 7/3/13 -13 days

3083  PHYS Group7 Migration Complete - (AD EXCHANGE) 7/23/13 -13 days

3084  PHYS Group8 Migration Complete - (AD ROOT, AD SSV) 8/9/13 -13 days

3085  PHYS Group9 Migration Complete - (VAULT) 8/28/13 -13 days

3086  PHYS Group10 Migration Complete - (LNI) 9/16/13 -13 days

3088 VMHosts in OB2 Clean-up 1/10/14

3089  VMLAB Clean-up Done 11/25/13 -40 days

3090  DIS Cluster Clean-up Done 11/27/13 -40 days

3091  DOP Cluster Clean-up Done 11/29/13 -40 days

3092  PGN Cluster Clean-up Done 12/4/13 -40 days

3093  SGN Cluster Clean-up Done 12/23/13 -40 days

3094  SGN Cluster Clean-up Done 12/23/13 -40 days

3095  VDI Cluster Clean-up Done 12/26/13 -40 days

3096 VMHosts in OB2 Clean-up Complete 1/3/14 -40 days

3098 Mainframes 4/3/14

3099  Mainframe print design solution complete 12/5/13

3100 Unisys 11/18/13

3101  Unisys Development Move Complete 11/4/13

3102  Unisys QA/TestMove Move Complete 11/18/13

3103  Unisys Production Move Complete 10/3/13

3104  Opcon Move Complete 8/27/13 -22 days -19 days

3105  EOM Move Complete 8/27/13 -22 days -19 days

3106  CTC Move Complete 8/26/13 -22 days -18 days

3107 IBM 4/3/14

3108  IBM Mainframe (Z10) migrated to SDC 2/7/14

3109  IBM Move (Box 2) Complete 4/3/14

3110 WAN Projects 5/19/14

3111  SONET ring between OB2 and SDC Complete 5/2/13

3112  WAN Carrier Build Out Production Ready 6/21/13

3113  Move ISP connection to SDC Complete 11/13/13

3114  7600 install for Vendor Ethernet Connectivity Complete 2/11/14

3115  MPLSOly Connections migrated 5/19/14

3116  Load Balancer Production Ready 10/25/13

3117 LTS 3/21/14

3118  Call Management System (CMS) migration complete 8/23/13 -84 days -70 days

3119  Interactive Voice Response Unity (IVRU) migration complete 3/21/14 -110 days

3120 Migration of WSP - Ph1 (Pending Approval) 7/16/13

3121 WSP Approval that the SDC meets Physical Security requirements 9/11/12

3122 Network Design Complete (Phase 1) 10/3/12

3123 Cost Model complete 10/9/12

3124 Obtain WSP commitment for the Phase 1 Pilot 1/10/13 -27days -62 days -62 days

3125 SLA approved and signed 2/13/13 -50 days -50 days

3126 SDC Facilities Ready for WSP Equipment 2/11/13 -7 days -13 days -13 days

3127 Network ready for system usage 4/23/13 13 days -22 days -22 days

3128 Servers, storage and other hardware installed and operational 5/24/13 21 days -16 days -16 days

3129 Pilot implementation results complete 7/1/13 6 days -31 days -31 days

3130 WSP Phase 1 Complete 7/16/13 26 days -11 days -11 days
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SDC Steering Committee 
Meeting 

January 16, 2012 



Agenda 
• SDC Projects Updates 
• Design Decisions 
• SDC Lab Update 
• Project Issues Update 
• Change Reminder Bulletins 
• January 24th Customer Meeting 

 

 



SDC Projects Updates 
• NWC  

- Outcome of 1/5 & 1/12 moves, final steps 
• Security  

- Status of Firewall implementation 
• Storage 

- Status of VMAX readiness 
• Cloud Utility 

- Working with OLS on procurement 
• Move Ph1  

- see slides 
 
 

 



Move Phase 1 
• Finalized the physical and virtual server move schedule for next 

90 days. 
• Working through the procurement process for move vendor. 
• Focus in February will include refinement of WAN and 

Mainframe move projects. 

 
 

 
 
 

 







Performance Testing/Benchmarks 

• Will use existing tools and monitoring functions but some 
modifications are required. 

• Teams have action item to produce example baselines 
with actual data by January 28th. 

• Primary focus is on performance testing and not 
benchmarking with the goal to uncover problems before 
they get into production. 

• Performance testing will be discussed with affected 
customers with encouragement to participate. 



Design Decisions 
• Recently Approved 

– SDC-039 Migration Strategy for hosted and managed VMs 
• Pending Signature 

– SDC-021a DH1 Intra-Row Cabling for Servers 
• Upcoming Reviews 

– SDC-013 Load Balancing Options in the SDC for CTS applications  
(currently doing research) 

– SDC-036 FCoE Storage/Ethernet Converged Networking within the SDC 
(currently being vetted) 

– SDC-038 Storage Switch Ownership 
(recommendation being updated) 



SDC Lab Update 
In progress: 

• Awaiting options from McKinstry regarding the lab layout and design including 
power, cooling, and cable trays 

• TSD completing process for approval to transfer existing Nexus gear for use in 
the lab 

• Completing initial enclosure elevation drawings 
• Determining storage and WiFi equipment needs for the lab 
• Finalizing Lab Guide (Policies and  Procedures) 

 
Next steps: 

• Select lab layout option and proceed with construction 
• Continue Enclosure space planning 

 
Anticipated lab ready for occupancy:  mid-March 



Project Issues Update 
Issue 

# Summary Description Assigned Priority 
(H,M,L) 

Opened 
Date/by 

Next 
Review 

Date 

Target 
Resolution 

Date 
Resolution Status 

132 

Roles & Responsibilities for the Storage Switches and 
converged network need to be defined.  This includes 
who manages the SDC fiber channel switches and the 
roles and responsibilities for troubleshooting fiber 
channel over Ethernet (FCoE) across the converged 
network. 

SDC H 11/3/2011 1/16/2013 1/31/2013 

Jeff is updating the design decision 
paper to document the plan that 
was agreed upon between CSD 
and TSD. 

Open 

145 
CTS Service Owners need to know the SDC-related costs 
so they can determine and publish the rates for 
services. 

Finance H 3/16/2012 1/16/2103 2/28/2013 
Dan is working with Finance to 
prepare a proposed model to 
OFM/Exec Management. 

Open 

199 Need to determine the scope and inter-dependencies 
for VTL Storage H 7/22/2012 1/16/2013 1/31/2013 Valerie is researching open 

questions. Open 

211 

The risk associated with the proposed approach for the 
9509 switch replacement is perceived to be higher than 
other available approaches.  Other approaches need to 
be evaluated and risk assessed.  Storage migrations are 
dependent on a successful implementation. 

Storage H 1/7/2013 1/16/2103 1/31/2013 

The team has identified an 
alternative approach with less risk, 
effort, and cost. Doug and Valerie 
to confirm assumptions.  Once 
confirmed, the 9509 decision 
paper will be amended to reflect 
the new direction. 

Open 



Customer Communications 
In addition to our Technical Bulletins which notify customers of 
upcoming changes, customers will receive additional 
communications regarding SDC project-related changes. 
 
This includes: 
 
• Change Reminder Bulletins sent to customers as a 

consolidated reminder of upcoming SDC migration activity. 
 

• The SDC Migration Calendar that will include specific 
information linking back to the Technical Bulletins. 

 
 
 
 
 
 
 

http://publications.cts.wa.gov/bulletins/default.asp


Change Reminder Bulletin 



SDC Migration Calendar 



January 24th Customer Meeting 

Draft Agenda: 
• SDC Projects Overview 
• Update on Customer Migration Projects 
• Customer Communications 

• SDC Migrations Calendar 
• Customer Readiness Website 

• Customer Engagement Plan 
• FAQs 
• Readiness Guide (coming soon) 



Questions 

 
? 
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