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3400 SDC Projects Milestone Report 1/1/16
3401 SDC Program 6/28/13
3402 SDC Projects High Level Re-Scoping Complete 2/29/12
3403 SDC Lab Ready (for service owners to submit requests) 5/16/13 -102 days -102 days -134 days
3404 SDC Roadmap Published 6/28/13 -188 days -188 days -188 days
3406 OB2 Heat Reduction 10/29/12
3407 OB2 Heat Reduction Project Initiated 3/26/12
3408 OB2 Heat Reduction Project Complete 10/29/12
3409 SDC Facilities Ready 7/3/13
3410 Facilities Operational Readiness 6/14/13
3412 [Interim] Space Management Policies and Procedures Ready 4/4/12
3413 [Interim] Physical Security Policies and Procedures Complete 4/4/12
3414 [Final] SDC Space Management Policies & Procedures Ready 6/14/13 -132 days -158 days -178 days
3415 [Final] Physical Security Policies and Procedures Complete 6/5/13 -190 days -215 days -235 days
3416 Space Management 7/3/13
3422 A/V Install Complete 11/6/12
3425 OB2-SDC Fiber Re-termination Complete 12/9/12
3427 SDC Structured Cabling Complete (LTS) 11/20/12
3428 SDC Structured Cabling Installed (ESS) 1/2/13
3430 Provider Space Ready for 1st Provider (Orig. Baseline 8/16/12) 5/6/13
3431 Provider Space Ready for Add't Providers (Orig. Baseline 12/12/12) 7/3/13
3433 Physical Security 6/13/13
3434 Infrastructure (Videos and Readers) Complete 8/2/12
3436 Security Office Build Complete 8/7/12
3437 1500 Jeff Bldg Security Seperation Complete 4/12/13 -128 days -168 days -168 days
3438 Physical Security Upgrades Complete 6/13/13 -170 days -128 days -128 days
3440 Critical Environment 10/9/12
3441 High Density Power Installed 4/23/12
3442 TSD DC Power Installed (Orig Baseline 7/17) 10/9/12
3443 SDC Network Core Project (IP Approved) 3/4/13
3444 Initiation Phase 8/9/12
3445 Investment Plan Approval 6/18/12
3446 CISCO Change Request Approval (Cancelled) 6/29/12
3447 Charter Approval 7/20/12
3448 Vendor Re-engagement Window Complete (per CISCO) 8/9/12
3449 Design, Implementation, and Test Planning Phase 11/16/12
3450 Implementation Planning Complete 11/16/12
3451 Design Phase Complete 11/16/12
3452 Test Planning Complete 10/12/12
3453 NWC Equipment Installation Phase 1/31/13
3456 NWC Equipment Installation Complete 1/31/13
3458 Test and Acceptance Phase 1/11/13
3459 Testing Phase Complete 1/11/13
3460 Network Core Ready for Customers 1/11/13
3462 SDC Firewall Project (IP Approved) 2/28/13
3463 Investment Plan Approval 6/22/12
3464 Signed Contract with Fortinet 7/20/12
3465 Firewall Design Complete (Dependent on NWC Design) 8/29/12
3466 Firewall Implementation Planning Complete 12/24/12
3467 Firewall Install Complete 12/11/12
3468 Configuration Complete 12/18/12
3469 Testing Complete 1/10/13
3470 Acceptance Complete 2/28/13
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3471 SDC Storage Optimization (IP Approved) 5/28/13
3472 Acquire VMAX 10/19/12
3473 Investment Plan Approval 6/1/12
3474 OLS Publishes RFQQ 6/22/12
3475 Storage Procurement Complete 10/19/12
3476 Install & Configure 1/2/13
3477 Facilities Ready to Receive VMAX 11/19/12
3478 VMAX Delivered 11/19/12
3479 Hardware/Software Install & Configure Complete 1/2/13
3480 Test & Acceptance 5/28/13
3481 Network Core and SAN Switches Certified 1/11/13
3482 Testing Complete (standalone VMAX & Software) 1/10/13
3483 VMAX Ready for Migrations 4/8/13 -41 days -41 days
3484 Storage Portal (Watch4Net) 5/28/13
3485 Storage portal ready 5/28/13 -35 days
3486 OB-2 Move Ph1 (IP Approved) 5/29/14
3487 Security 2/21/14
3488 Citrix migration complete 5/31/13 -1 day -1 day 74 days
3489 Fortress Migration Complete 7/29/13 5 days 5 days -56 days
3490 Secman Implemented 8/23/13 20 days 20 days 99 days
3491 Enterprise Forward Proxy (EFP) acceptance testing & migration complete 9/12/13
3492 F5 Load Balance Move Complete 8/21/13 17 days
3493 SAW Migration Complete 9/20/13 5 days 5 days -56 days
3494 IPSec VPN migration complete 10/28/13 -40 days -40 days
3495 Transact Migration Complete 10/8/13 5 days 5 days -56 days
3496 RSA SecurID Migration Complete 11/6/13 -15 days -15 days -91 days
3497 DNS Hardware Move Complete 12/27/13 148 days 148 days
3498 Internal Certificate Authority Implementation Complete 12/23/13 5 days 5 days -56 days
3499 IDS/IPS Implemented 1/30/14 1 day 1 day 1 day
3500 SSL VPN migration complete 2/10/14 19 days 19 days -52 days
3501 Logging/Event Correlation Implemented 2/21/14
3502 Server Migrations 1/20/14
3515 Virtual Server Migrations 7/18/13
3522 Virtual Group1 (CSD TEST, TEST, VPSN/RDP LOCAL CONNECT) Migr 5/14/13 16 days 16 days -25 days
3523 Virtual Group2 (ADFS TEST, BLACKBERRY TEST, CSD LAB, CSD OBT 5/21/13 16 days 16 days -24 days
3524 Virtual Group3 (AD PRE-EXCHANGE, AD PRE-ROOT, AD SSVT, FAML 5/29/13 17 days 17 days -23 days
3525 Virtual Group4 Migrated 6/5/13 13 days 13 days -22 days
3526 Virtual Group5 Migrated 6/12/13 5 days 5 days -35 days
3527 Virtual Group6 Migrated 6/19/13 5 days 5 days -34 days
3528 Virtual Group7 Migrated 6/26/13 6 days 6 days -33 days
3529 Virtual Group8 Migrated 7/3/13 5 days 5 days -34 days
3530 Virtual Group9 Migrated 7/11/13 5 days 5 days -34 days
3531 Virtual Group10 Migrated 7/18/13 5 days 5 days -34 days
3532 Physical Server Migrations 9/20/13
3546 Physical Group 1 (Active Directory New) Migration Complete 4/1/13 -14 days -14 days
3547 Physical Group 2 (DAHP DEV) Migration Complete 4/16/13 -14 days -14 days
3548 Physical Group 3 (DIS TSD LTS, STORAGE MGT, FAMLINK DTT, MISC 5/3/13 -14 days -14 days
3549 Physical Group 4  Migration Cancelled 5/22/13 -14 days -14 days
3550 Physical Group 5 (DAHP) Migration Complete 6/2/13 -14 days -14 days -3 days
3551 Physical Group 6 Migration Complete 6/19/13 -14 days -14 days -3 days
3552 Physical Group 7 Migration Complete 7/9/13 -14 days -14 days -3 days
3553 Physical Group 8 Migration Complete 7/26/13 -14 days -14 days -3 days
3554 Physical Group 9 Migration Complete 8/14/13 -14 days -14 days -3 days
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3555 Physical Group 10 Migration Complete 8/30/13 -14 days -14 days -3 days
3557 VM Hosts in OB2 Clean-up 1/20/14
3558  VMLAB Clean-up Done 12/3/13 -46 days -46 days -46 days
3559  DIS Cluster Clean-up Done 12/5/13 -46 days -46 days -46 days
3560  DOP Cluster Clean-up Done 12/9/13 -46 days -46 days -46 days
3561  PGN Cluster Clean-up Done 12/12/13 -46 days -46 days -46 days
3562  SGN Cluster Clean-up Done 1/1/14 -46 days -46 days -46 days
3563  SGN Cluster Clean-up Done 1/1/14 -46 days -46 days -46 days
3564  VDI Cluster Clean-up Done 1/3/14 -46 days -46 days -46 days
3565 VMHosts in OB2 Clean-up Complete 1/13/14 -46 days -46 days -46 days
3567 Mainframes 4/17/14
3568 Unisys 1/2/14
3569  Opcon Move Complete 6/12/13 60 days 60 days 34 days
3570  EOM Move Complete 6/12/13 60 days 60 days 34 days
3571  CTC Move Complete 6/12/13 60 days 60 days 34 days
3572  Unisys Development Move Complete 1/2/14 -40 days -40 days -39 days
3573  Unisys QA/TestMove Move Complete 12/18/13 -40 days -40 days -20 days
3574  Unisys Production Move Complete 12/5/13 -40 days -40 days -42 days
3575 IBM 4/17/14
3576  IBM Mainframe (Z10) migrated to SDC 2/21/14 -19 days -19 days -10 days
3577  IBM Move (Box 2) Complete 4/17/14 -19 days -19 days -10 days
3578 WAN Projects 5/29/14
3579  WAN Carrier Build Out 5/12/14
3580 Initial Business Requirements Approved 4/15/13
3581 Integra Carrier Build Completed 4/30/13
3582 Project Charter Approved 5/8/13
3583 Close Project 5/12/14
3584  Move ISP connection to SDC Complete 12/10/13 -23 days -70 days -17 days
3585  7600 install for Vendor Ethernet Connectivity Complete 3/6/14 -23 days -70 days -17 days
3586  MPLSOly Connections migrated 5/29/14 -23 days -70 days -8 days
3587 LTS 5/13/14
3588  Call Management System (CMS) migration complete 7/30/13 -19 days -19 days -52 days
3589 Voice Portal Migrations 8/23/13
3590 Agriculture-Grow Line Migration Complete 6/20/13
3591 DNR - Fire Line Migration Complete 7/25/13
3592 Lottery - Wining Numbers Migration Complete 7/25/13
3593 DOL – Drivers Line Migration Complete 7/25/13
3594 DSHS - Customer Survey Migration Complete 8/8/13
3595 DSHS – Answerphone Migration Complete 8/8/13
3596 DSHS - Client Search Migration Complete 8/8/13
3597 DSHS - E-childcare Migration Complete 8/8/13
3598 DSHS - Division of Child Support Migration Complete 7/25/13
3599 Shared - Sure Connect Migration Complete 8/23/13
3600 Interactive Voice Response Unity (IVRU) migration complete 5/13/14 -147 days
3601 CTS Cloud Utility Proof of Concept 7/15/13
3602 Cloud Utility Lab Ready 5/17/13 -14 days
3603 Cloud Utility Proof of Concept Complete 7/15/13 -10 days
3604 Migration of WSP - Ph1 (Pending Approval) 8/15/13
3605 WSP Approval that the SDC meets Physical Security requirements 9/11/12
3606 Circuit installed and ready for use 7/2/13
3608 Servers, storage and other hardware installed and operational 7/11/13 -85 days -85 days -48 days
3610 WSP Phase 1 Complete 8/15/13 -80 days -80 days -33 days
3627 Virtual Tape Library (VTL) (Pending Approval) 4/14/14
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3628 CTS Move Ph2 (Pending Approval) 7/1/15
3629 OB2 Data Center Optimization (Pending Approval) 1/1/16
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