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3999 SDC Projects Milestone Report 11/26/14
4000 SDC Program 10/7/13
4001 |~ SDC Projects High Level Re-Scoping Complete 2/29/12 @ 2/29
4003 € SDC Roadmap Published 10/7/13 -188 days  -188days  -257 days 9/27 + » 10/7
4005 |~ OB2 Heat Reduction 10/29/12
4006 |4 OB2 Heat Reduction Project Initiated 3/26/12 @ 3/26
4007 |4 OB2 Heat Reduction Project Complete 10/29/12 @ 10/29
4008 SDC Facilities Ready 101/13
4009 Facilities Operational Readiness 8/19/13
4011 | [Interim] Space Management Policies and Procedures Ready 4/4/12 @ 4/4
4012 | [Interim] Physical Security Policies and Procedures Complete 4/4/12 @ 4/4
4013 | O [Final] SDC Space Management Policies & Procedures Ready 8/19/13 -178 days = -198 days  -223 days 9/27 % » 8/19
4014 | O [Final] Physical Security Policies and Procedures Complete 8/19/13 -235days = -262days = -287 days 6/27 » 8/19
4015 Space Management 10/1/13
4021 | A/V Install Complete 11/6/12 @ 11/6
4024 | OB2-SDC Fiber Re-termination Complete 12/9/12 @ 12/9
4026 | SDC Structured Cabling Complete (LTS) 11/20/12 @ 11/20
4027 | SDC Structured Cabling Installed (ESS) 1/2/13 @ 1/2
4029 | Provider Space Ready for 1st Provider (Orig. Baseline 8/16/12) 5/17/13 -9 days @ 517
4030 | O Provider Space Ready for Add't Providers (Orig. Baseline 12/12/12) 10/1/13 -62 days -62 days 7/3 === 10/1
4032 Physical Security 8/20/13
4033 | Infrastructure (Videos and Readers) Complete 8/2/12 @ 8/2
4035 | Security Office Build Complete 8/7/12 @ 8/7
4036 |+ 1500 Jeff Bldg Security Seperation Complete 4/12/13 -168 days @ 4/12
4037 | O Physical Security Upgrades Complete 8/20/13 -128 days = -167 days = -175days 12/10 % » 8/20
4039 " Critical Environment 10/9/12
4040 | High Density Power Installed 4/23/12 @ 4/23
4041 | TSD DC Power Installed (Orig Baseline 7/17) 10/9/12 @ 10/9
4042 | SDC Network Core Project (IP Approved) 3/4/13
4043 | Initiation Phase 8/9/12
4044 | Investment Plan Approval 6/18/12 @) 6/18
4045 | CISCO Change Request Approval (Cancelled) 6/29/12 @® 6/29
4046 | Charter Approval 7/20/12 @ 7/20
4047 | Vendor Re-engagement Window Complete (per CISCO) 8/9/12 @ 8/9
4048 | Design, Implementation, and Test Planning Phase 11/16/12
4049 | Implementation Planning Complete 11/16/12 @® 11/16
4050 | Design Phase Complete 11/16/12 @® 11/16
4051 |~ Test Planning Complete 10/12/12 @ 10/12
4052 | NWC Equipment Installation Phase 1/31113
4055 | NWC Equipment Installation Complete 1/31/13 @ 1/31
4057 |4 Test and Acceptance Phase 11113
4058 |4 Testing Phase Complete 1/11/13 @ 1/11
4059 | Network Core Ready for Customers 1/11/13 @ 1/11
4061 | SDC Firewall Project (IP Approved) 2/28/13
4062 | Investment Plan Approval 6/22/12 @ 6/22
4063 |4 Signed Contract with Fortinet 7/20/12 @ 7/20
4064 | Firewall Design Complete (Dependent on NWC Design) 8/29/12 @ 8/29
4065 |4 Firewall Implementation Planning Complete 12/24/12 @ 12/24
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4066 |+ Firewall Install Complete 121112 @ 12/11
4067 | Configuration Complete 12/18/12 @) 12/18
4068 | Testing Complete 1/10/13 @ 1/10
4069 |4 Acceptance Complete 2/28/13 @ 2/28
4070 SDC Storage Optimization (IP Approved) 11/5113
4071 |~ Acquire VMAX 10/19/12
4072 " Investment Plan Approval 6/1/12 @ 6/1
4073 | OLS Publishes RFQQ 6/22/12 @) 6/22
4074 | Storage Procurement Complete 10/19/12 @ 10/19
4075 |4 Install & Configure 1/2113
4076 |+ Facilities Ready to Receive VMAX 11/19/12 @® 1119
4077 | VMAX Delivered 11/19/12 @ 11/19
4078 | Hardware/Software Install & Configure Complete 1/2/13 @ 1/2
4079 Test & Acceptance 11/5/13
4080 |4 Network Core and SAN Switches Certified 11113 @ 1/11
4081 " Testing Complete (standalone VMAX & Software) 1/10/13 110
4082 " VMAX Ready for Migrations 4/8/13 @ 4/8
4083 Storage Portal (Watch4Net) 11/5/113
4084 | O Storage portal ready 11/5/13 -35 days -35 days -148 days 4/8 oy 11/5
4085 OB-2 Move Ph1 (IP Approved) 6/30/14
4086 Security 6/30/14
4087 | Citrix migration complete 5/16/13 74 days 84 days @ 5/16
4088 | O Fortress Migration Complete 12/9/13 -56 days -55 days -147 days I s s S I P27
4089 | O Secman Implemented 2/17/14 99 days 99 days -22 days 116 % 2/17
4090 | O Enterprise Forward Proxy (EFP) Migration Complete 6/19/14 -196 days 9/12 + »  6/19
4091 | O F5 Load Balance Move Complete 2/18/14 17 days 14 days -107 days /16 Sprmmsmmmmesnzy. 2/18
4092 | O SAW Migration Complete 5/7/14 -56 days -55 days -215 days 72 » 5/7
4093 | O IPSec VPN migration complete 5/28/14 -148 days w 5/28
4094 | O RSA SecurlD Migration Complete 11/6/13 -91 days -91 days -91 days 6/28 +
4095 DNS Hardware Move Complete 12/27/13 + 12/27
4096 | O Internal Certificate Authority Implementation Complete 6/30/14 -56 days -55 days -190 days 10/1 + » 6/30
4097 |© IDS/IPS Implemented 3/10/14 1 day 1 day -26 days 1/31 %9 3/10
4098 | O SSL VPN migration complete 3/26/14 -52 days -90 days -84 days 11/27 pprossspooccceeeecfp 3126
4099 Logging/Event Correlation Implemented 2/21114 + 2/21
4100 | O DDOS Implemented 9/17/13 -10 days 9/3 ¥ 917
4101 Hypervisor Firewall Implemented 9/3/13 10 days 9/3 < 9117
4102 | O Web Access Firewall Complete 5/13/14 -191 days 8/12 % » 5/13
4103 Web Services Gateway Implemented 4/22/14 2 days 4/22 d4/24
4104 Server Migrations 1/9/14
4105 Virtual Server Migrations 9/15/13
4107 | \’clirtual (a?woup1 (CSD TEST, TEST, VPSN/RDP LOCAL CONNECT) 5/21/13 -25 days -30 days @ 5/21
igrate

4108 | Virgtual Group2 (ADFS TEST, BLACKBERRY TEST, CSD LAB, CSD 5/29/13 -24 days -29 days @ 5/29

OBTAIN PROD, CSD UTILITY, DIS TSD OSS TEST) Migrated
4109 |7 Virtual Group3 (AD PRE-EXCHANGE, AD PRE-ROOT, AD SSVT, 5/30/13 -23 days -24 days @ 5/30

FAMLINK DTT) Migrated
4110 |4 Virtual Group4 Migrated (ECOMM PROD, ICCESB DEV, CTS) 6/5/13 -22 days -22 days @ 6/5
4111 Virtual Group5 Migrated (EXCHANGE PREPROD) 6/6/13 -35 days -31 days @ 6/6
4112 |~ Virtual Group6 Migrated (SHAREPOINT TEST, SHAREDWEB, 6/12/13 -34 days -29 days @®|6/12

TEAMSITE PROD, SWS MIDDLEWARE)
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4113 | Virtual Group?7 Migrated (SWS MIDDLEWARE, STORAGE MGT) 6/19/13 -33 days -28 days @ 6/19
4114 |~ Virtual Group8 Migrated (FAMLINK DTT) 6/24/13 -34 days -27 days @ 6/24
4115 | Virtual Group9 Migrated (UTC SHAREPOINT DEV) 6/26/13 -34 days -24 days @ 6/26
4116 |4 Virtual Group10 Migrated (A LA CARTE, CTS, AGR APP PROD) 7/3/13 -34 days -24 days @ 7/3
4117 |7 Virt Group11 (CSD, MESSAGING, LNI TEST) 7/10/13 @ 7/10
4118 | Virt Group12 (INTERNAL RDS, STORAGE MGT, ATS INTERNAL APPS  7/17/13 @® 7117
4119 | Virt Group13 (SHARED WEB SERVICES, SHAREPOINT TEST) 7/18/13 @ 7/18
4120 | Virt Group14 (DOH CHILD PROFILE, ICC ESB PROD) 7/24/13 @ 7/24
4121 |~ Virt Group15 (SHAREPOINT PROD, ACCESS WA) 7/25/13 @ 7/25
4122 | Virt Group17 (LNI 1.1 - Independent) 7/29/13 @ 7/29
4123 Virt Group18 (LNI 1.2) 7/31/13 1 day 7/31 47/31
4124 Virt Group19 (LNI 1.3) 8/5/13 1 day 8/5 +d8/5
4125 Virt Group20 (Messaging Virtual Prod & LNI 1.4) 8/11/13 + 8/11
4126 Virt Group21 (LNI 2.1) 8/19/13 1 day 8/19 448/19
4127 Virt Group22 (LNI 2.2) 8/23/13 1 day 8/23 $«(8/23
4128 Virt Group23 (LNI 2.3) 8/26/13 1 day 8/26 4«(8/26
4129 Virt Group24 (Messaging Virtual Prod) 8/28/13 1 day 8/28 +4«(8/28
4130 Virt Group25 (LNI 2.4) 9/15/13 + 9/15
4131 PGN Virt Group 1 8/1/13 1 day 8/1 4«81
4132 PGN Virt Group 2 8/14/13 1 day 8/14 4 8/14
4133 PGN Virt Group 4 8/22/13 1 day 8/22 +4<l8/22
4134 Physical Server Migrations 1/9/14
4136 |4 Physical Group 1 (Active Directory New) Migration Complete 4/1/13 @ 41
4137 | Physical Group 2 (DAHP DEV) Migration Complete 4/16/13 @ 4/16
4138 | Physical Group 5 (Cancelled) 5/1/13 -3 days 19 days @ 5/1
4139 " Physical Group 6 (Cancelled) 5/1/13 -3 days 32 days @ 5/1
4140 | Physical Group 3 (DIS TSD LTS, STORAGE MGT, FAMLINK DTT, 5/3/13 @ 5/3
MISCS2) Migration Complete
4141 | Physical Group 4 Migration (ESS Cluster) 6/12/13 @ 6/12
4142 |§ Physical Group 7 Migration Complete (EXCHANGE 2010 PROD) 8/11/13 -3 days 12 days -26 days 7/3 ¥ 8/11
4143 |© Physical Group 8 Migration Complete 8/18/13 -3 days 245 days -18 days 7/23 4 8/18
4144 Physical Group 9 Migration Complete 7/14/13 -3 days 18 days 20 days 714 | <@ 8/9
4145 Physical Group 10 Migration Complete 7/13/13 -3 days 11 days 32 days 713 | <@ 8/27
4151 VM Hosts in OB2 Clean-up 1/9/14
4152 | O VMLAB Clean-up Done 11/15/13 -46 days -46 days -36 days 9/25 %= 11/15
4153 | O DIS Cluster Clean-up Done 11/19/13 -46 days -46 days -36 days 9/27 %= 11/19
4154 | O DOP Cluster Clean-up Done 11/25/13 -46 days -46 days -36 days 10/1 =  11/25
4155 | PGN Cluster Clean-up Done 11/28/13 -46 days -46 days -36 days 10/4 =  11/28
4156 |{ SGN Cluster Clean-up Done 12/17/13 -46 days -46 days -36 days 10/23 == | 12/17
4157 |§» SGN Cluster Clean-up Done 12/19/13 -46 days -46 days -38 days 10/23 == | 12/19
4158 |§ VDI Cluster Clean-up Done 12/30/13 -46 days -46 days -42 days 10/25 === 12/30
4159 |§ VMHosts in OB2 Clean-up Complete 1/3/14 -46 days -46 days -39 days 11/4 S 1/3
4161 Mainframes 2/6/14
4162 Unisys 12/3/13
4163 Opcon Move Complete 6/12/13 34 days 24 days 34 days 6/12 =5 7/31
4164 EOM Move Complete 6/13/13 34 days 24 days 33 days 6/13 = 7/31
4165 CTC Move Complete 6/12/13 34 days 24 days 34 days 6/12 = 7/31
4166 Unisys QA/TestMove Move Complete 10/17/13 -20 days -20 days 21 days 1017 <% 1118
4167 | 4§ Unisys Production Move Complete 12/3/13 -42 days -42 days -40 days 10/3 === |12/3
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4168 | O Unisys Development Move Complete 11/28/13 -39 days -39 days -15 days 11/4 4 [11/28
4169 IBM 2/6/14
4170 IBM Mainframe (Z10) migrated to SDC 1/21/14 -10 days -10 days 13 days 121 | < 2/7
4171 IBM Move (Box 2) Complete 2/6/14 -10 days -10 days 40 days 2/6 <= 4/3
4172 WAN Projects 3/24/14
4173 WAN Carrier Build Out 2/7114
4174 | Initial Business Requirements Approved 7113 -54 days -54 days 4/15 S T/
4175 |§ Integra Carrier Build Completed 6/18/13 -27 days -34 days 4/30 %9 6/18
4176 |§ Project Charter Approved 7/25/13 -54 days -54 days 5/8 ===y 7/25
4177 Close Project 2/7/14 -54 days 66 days 27 g 512
4178 | O Move ISP connection to SDC Complete 12/27/13 -17 days -22 days -29 days 1113 %= 12/27
4179 | O 7600 install for Vendor Ethernet Connectivity Complete 3/24/14 -17 days -22 days -29 days 2/11 %9 3/24
4180 LTS 21914
4181 | O Call Management System (CMS) migration complete 1/28/14 -52 days -52 days -177 days 5/15 # » 1/28
4182 Voice Portal Migrations 2/19/14
4183 | QO Agriculture-Grow Line Migration Complete 11/1/13 -64 days -94 days 6/20 ooy, 11/1
4184 |§ DNR - Fire Line Migration Complete 11/26/13 -54 days -84 days 7/28 Jpssssseeeieeeeelp 11/26
4185 | QO Lottery - Wining Numbers Migration Complete 11/26/13 -54 days -84 days 7/28 peoesscocecep 11/26
4186 | O DOL - Drivers Line Migration Complete 1/22/14 -94 days -124 days VESI s N Vr2r)
4187 O DSHS - Customer Survey Migration Complete 12/24/13 -64 days -94 days 8/8 iy | 12/24
4188 | O DSHS — Answerphone Migration Complete 12/24/13 -64 days -94 days 8[8 pmmmsmmmssneneeaip | 12/24
4189 | O DSHS - Client Search Migration Complete 12/24/13 -64 days -94 days 8/8 prmmmmnnncaly | 12/24
4190 | O DSHS - E-childcare Migration Complete 12/24/13 -64 days -94 days 8/8 iy | 12/24
4191 O DSHS - Division of Child Support Migration Complete 1/22/14 -94 days -124 days 7/25 = =P 1/22
4192 |§ Shared - Sure Connect Migration Complete 2/19/14 -93 days -123 days 8/23 Jpeoommemmensennseennioncefp 2/19
4193 | QO Interactive Voice Response Unity (IVRU) migration complete 11/28/13  -147 days -30 days -30 days 10/14 ¥ 11/28
4194 Storage Milestones 1/29/14
4195 ++ Shared Centera Equipment Move Complete 8/14/13 + 8/14
4196 ++ Avamar Equipment Move Complete 1/29/14 + 1/29
4197 CTS Cloud Utility Proof of Concept 10/16/13
4198 | O Cloud Utility Lab Ready 8/30/13 -14 days -14 days -87 days 4/29 sy 8/30
4199 | O Cloud Utility Proof of Concept Complete 10/16/13 -10 days -10 days -76 days 6/30 » 10/16
4200 Migration of WSP - Ph1 (Pending Approval) 10/28/13
4201 | WSP Approval that the SDC meets Physical Security requirements 9/11/12 0 days @ 9/1
4202 | O Circuit installed and ready for use 7/22/13 -13 days +* 7/22
4204 | O Servers, storage and other hardware installed and operational 7/30/13 -48 days -48 days -61 days 5/2 ey 7/30
4206 | O WSP Phase 1 Complete 10/28/13 -33 days -33 days -84 days 6/28 » 10/28
4223 Virtual Tape Library (VTL) (Pending Approval)
4224 CTS Move Ph2 (Pending Approval)
4225 OB2 Data Center Optimization (Pending Approval)

SDC Projects

View: * Steering Milestone Report

@Target Milestone
@Actual Finish

@Scheduled Finish Ahead of Target <= S ¢
@Scheduled Finish Behind Target

m————————




