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Steering Committee Attendees: Christy Ridout, Doug Hieronymus, Heidi Brownell, Gordon Ice,
Kay Metsker, Mike McVicker, Molly O’Donnell, Wendy Huff, Dan Mercer, Dan Davis, Agnes Kirk,
Steve Fowler, Phil Davis Not present: Lance Calisch, Debbie Kendall

Other Attendees: Toni Backstrom, Chris Craig

ISSUES AND/OR DISCUSSION

Agenda Topic Discussion

SDC Projects Updates SDC Program:
e John Vargas has retired from TSD. Need a new PM to take lead on

the TSD projects.
e Heidi shared the 90-day Outlook for upcoming moves. Not quite as
busy but migration readiness still occurring.
e Labis operational and supporting the Cloud pilot.
e Continueing to gather information for the operational manual.
Facilities:
e DH1 enclosures have been ordered to support Move Ph2.
e More design work pending for DH2 prior to ordering.
e Continue to work with TSD to complete the provider space.
e Federation approved final procedures and now waiting for final
formatting.
Firewall:
e Next migration has big impact (Fortress/SAW) 565 applications and
complete outage.
e 29 out of 71 migrations completed so far.
Storage:
e Unisys Mainframe migration complete.
e IBM Mainframe migration complete.
e FamLink UAT PROD migration complete.
e Meeting with EMC rescheduled for Monday for Watch4Net SOW.
Signed by the end of September.
e Continueing to work on emptying storage arrays in OB2.
VTL:
e Charter has been finalized and in route for signature.
Cloud:
e Final wrap-up 10/3. Roll-out to CAC and customer meeting.
CTS Move Phase 1:
e November is final month for server moves. Virtual 325 out of 372
and physical 96 out of 111 completed so far.
e Servers — 29 virtual servers planned to move next month.
e Messaging — All servers have been migrated to the SDC.




ISSUES AND/OR DISCUSSION

Agenda Topic

Discussion

Security — Team is working to schedule Gateways and Load Balancing
migrations.

Telephony — Planning for voice portal migrations in November. The
last one will be in the Spring.

WAN: Planning underway to move data hall 1, row 0. TSD working
on project ID and prioritization. Confirming Integra is scheduled to
move to new provider space by 10/31.

CTS Move Phase 2:

Gathering data to help Service Owners identify plans for the
remaining enclosures currently in OB2.
Beginning to work on RFP for Phase 2 move vendor.

WSP holding off on to go live with network core until physical
security final procedures are ready.
Vendor to complete design diagram and parts lists.

Design Decisions

Recently Approved

NA

In Progress

SDC-018 SDC MPLS Connectivity

SDC-045 CTS Service VRF

SDC-047 DMZ Type

SDC-029A Customer Connectivity Strategy

On Hold

SDC-046 LTS PBX
SDC-042 iSCSI Strategy
SDC-043 NFS use in the SDC

Project Issues Update

#252 — Need to finalize the strategy for the TSD\LTS PBX and
supporting infrastructure migration
0 Initial cost estimate is complete. Work to develop detailed
design options and costs will continue for the next several
months and is dependent on the design for the OB2 node
site.
#253 — Need to define strategy for migration of remaining TSD
Networking Infrastructure, particularly K20

The meeting presentation can be found on the project’s SharePoint site.
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1. New Action Items

Item

Action Item

Assignee

Target Due Date

Comments

1

2

2. Upcoming Meetings

Meeting

Details

Next Meeting

October 16, 2013, 1:00-2:00, Room 5229
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September 18, 2013
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Agenda

e SDC Projects Updates
 SDC Design Decisions
* Project Issues
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New SDC Projects

1st Quarter 3rd Quarter 1st Quarter Today st Quarter 3rd Quarter 1st Quarter 3rd Quarter ist Quarter

Finish
12/31/15




Projects Updates

e SDCProgram

— Lab Update
e SMEs continue to gather information for the operational manual
and run book.

— Identifying remaining OB2 equipment for OB2 Node Site

 Some of the infrastructure identified are: K-20 Node, LTS PBX
Extensions that support OB-2, WDC Site SMON Node, and

associated cabling (fiber, copper, etc).
e The scope of need is still being reviewed.
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Projects Updates

e Facilities
— Data Hall 1, Phase 3 enclosures have been ordered.

— Updating schedule with Data Hall 2 tasks.

e Backbone and Structured Cabling purchases and readiness activities
will be dependent on NWC Phase 2 design.
— Provider Space is still on track to be ready October 1. Next steps
will be structured cabling design to meet TSD and provider
requirements.

— We are currently operating under interim procedures.
Procedures were reviewed and approved by the Federation. Formal
approval is in progress.
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Projects Updates

* Firewall
— Successful cutover of the PGN VRF

— Successful cutover of the Border FW

e |ssues were resolved the next afternoon. A few other issues should be
closed out today.

— Team is focused on Business Partners readiness tasks

— Working with customers to schedule next set of firewall
migrations
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I . I I M . t .
CTS Firewall Migration Schedule
As of 9/15/2013
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Projects Updates

 Storage

— Continuing to support SDC Migrations:
e Unisys Mainframe migration complete
e |IBM Mainframe migration complete
e FamLink UAT PROD migration complete
 Move Ph1l server migrations (ongoing)
* LNI MSAR in progress

— Continuing work to empty storage in OB2

e EMC resident will be onsite in Sept to assist with Storage Health
Check/Tuning, Performance Monitoring, Customized Reporting
and Storage Operations

— Watch4Net Statement of Work to be completed by end of September
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Projects Updates

e VTL
— Project Charter is being reviewed by CSD management
— Continue building out WBS.

— Completed Risk Assessment with CSD Project Steering Committee will
now go to OCIQO’s office for review

— Design is almost complete
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Projects Updates

e Cloud
— Business Strategy Engagement
e Waiting for marketing materials from VMware.
— Technical Proof of Concept

 Knowledge Transfer and Final Document Validation to tentatively
occur Sep 30 — 3 Oct.

e Final Cloud PoC wrap-up tentatively set for 3 Oct.
— General

 VMware owes information regarding Requirements Matrix
Workbook and vCloud Design and Deploy Architecture Design
Workbook.
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Virtual Server Moves

CTS Virtual Server Migration Schedule
As of9/15/2013
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. I S M
CTS Physical Server Migration Schedule
As of 9/10/2013
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Projects Updates

e CTS Move Phase 1

Servers
e 29 virtual servers planned to move in the next month. Host server clean
up will occur as virtual servers are V-motioned over the month.

Messaging
e All physical and virtual Messaging servers have been migrated to the SDC.

Security
e Team is working on scheduling Gateways and Load Balancing migrations.
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Projects Updates

e CTS Move Phase 1 con’t

Telephony
* Process for Voice Portal migrations begins Nov 18% and ends March 2014

WAN

e Planning underway to move Data Hall 1 Row 0.

e TSD working on project ID and prioritization.

* Integrais scheduled to move to new provider space by Oct 31

Mainframe

e Unisys planning continues with tentative move dates of Dec (TEST), Jan
(DEV) and Feb (PROD).

e |IBM procurement needs being worked.
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Projects Updates

e CTS Move Phase 2

OB2 to SDC

e Gathering data to help Service Owners identify plans for the 491
enclosures currently in OB2. Some of these will move in Move Phl, some
will need to be moved in Ph 2, and some will be decommissioned.

Move Ph2 Vendor
e Beginning work on the RFP
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Project Updates

 WSP
— WSP is holding further work until final SDC procedures are published.

— Security meeting on 9/18 included a discussion of a proposed revised
network design.

— WSP is developing their decision package for the move
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Design Decisions

Design Decision Status Comments

SDC-044 VRF Strategy Closed Closed. Was confirmed the issue was

Implementation already documented in SDC-018 MPLS
Connectivity

SDC-045 CTS Service VRF In Progress Meeting 9/19 to discuss with team

SDC-047 DMZ type In Progress Meeting 9/19 to discuss with team

SDC-029A SDC Customer Connectivity | In Progress Rewriting, draft to Dan by 9/19, finalized

Strategy by end of Sept.

SDC-046 LTS PBX In progress Being reviewed, finalized by 10/11.
SDC-042 iSCSI Strategy in the SDC On Hold Meeting 10/2 to discuss next steps
SDC-043 NFS use in the SDC On Hold Meeting 10/2 to discuss next steps
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Issues Update

Issue | Summary Description Assigned | Priority | Opened Next Target Comments/Resolution Status
# (RY,G) | Date/by | Review |Resolution
Date Date

252 |Need to finalize the strategy for the Molly/Dan G 8/13/13 | 9/18/13 TBD Initial cost estimate is Open
TSD\LTS PBX and supporting infrastructure complete. Work to develop
migration detailed design options and

costs will continue for the
next several months and is
dependent on the design
for the OB2 node site.

253 |Need to define strategy for migration of Molly/Dan G 8/13/13 | 9/18/13 TBD The strategy for migrating | Open
remaining TSD Networking Infrastructure, K20 out of OB2 needs to be
particularly K20. documented.

251 |Need to finalize the Unisys enclosure Doug G 8/13/13 | 8/31/13 | 9/18/13 |The mainframes will move | Closed
strategy intact in current enclosure

with cabling remediation
where necessary.
249 |TSM back-up speed slow and may impact Gordon G 8/08/13 | 8/31/13 | 8/31/13 |Cause was confirmedand | Closed

migrations.

work to resolve the issue
was completed on August
25th.
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Discussion/Questions
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