
The information technology provider of choice for agencies in the state of Washington 

AGENDA 

 

 

State Data Center Agency Implementation Coordinator Meeting  

April 25, 2013 
2:00 – 3:00 p.m. 
 

Attendees: SDC Project Staff and Agency Implementation Coordinators 
 

 

Time Topic 
 

Presenter 

2:00 – 2:05 Welcome & Introductions Steve Lovaas 

2:05 – 2:15 SDC Projects Overview Heidi Brownell 

2:15 – 2:40 Customer Migration Projects Steve Lovaas 

2:40 – 2:45 Customer Communications Steve Lovaas 

2:45 – 3:00 Q&A Open Discussion 

3:00 p.m. (NLT) Adjourn  

 

 

Additional Instructions: 

 Meeting Location -  1500 Jefferson Building [PDF Map or Mapped with Google] 
Conference Room 2208 

 

http://cts.wa.gov/images/maps/1500_jefferson.pdf
http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=1500+Jefferson+Street+SE,+98501&aq=&sll=37.0625,-95.677068&sspn=54.489258,79.013672&vpsrc=0&ie=UTF8&hq=&hnear=1500+Jefferson+St+SE,+Olympia,+Washington+98501&ll=47.035035,-122.895856&spn=0.011583,0.01929&t=m&z=16


State Data Center (SDC) 
Agency Implementation Coordinator 

Meeting 

April 25, 2013 

 



Agenda 

• Welcome – Introductions/Review Agenda 

• SDC Projects Overview 

• Update on Customer Migration Projects 

• Firewall 

• CTS Move Phase 1 and Data Migrations 

• Customer Communications Update 

• Q&A 
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SDC Projects 



SDC Projects Underway 

4 



SDC Projects Timeline 
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There are 12 SDC related projects focused on preparing the SDC and 

migrating systems. 



SDC Firewall Project 



Firewall Migrations 

CTS will migrate approximately 95 Firewalls from OB2 to SDC 
between March 2013 – September 2014. 
 

Recent: 
• Successfully completed first six migrations. 
• Confirmed May migration dates for the rest of the 22 

MPLS connectors. 
 

Upcoming: 
• Schedule migration dates for the four complex MPLS 

connectors. 
• Schedule Fortinet training for CTS staff in June. 
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Firewall – Next 90 Days 
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Firewall – Technical Bulletin 

The intent of the Technical Bulletin is to raise awareness of 
Firewall Migration activity 
 
Due to security reasons we will not list the impacted agencies 
 
You will be able to find a copy of the Technical Bulletin on the 
SDC website under Migration Calendar 

• Group 4 – 5/1    Technical Bulletin 11.1.102 
• Group 5 – 5/8   Technical Bulletin 11.1.103 
• Group 6 – 5/15 Technical Bulletin 11.1.104 
• Group 7 – 5/22  Technical Bulletin 11.1.105 
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http://publications.cts.wa.gov/sdc_migration_calendar/sdc_migration_cal_may_2013.shtml
http://publications.cts.wa.gov/bulletins/2013/11-1-102.htm
http://publications.cts.wa.gov/bulletins/2013/11-1-103.htm
http://publications.cts.wa.gov/bulletins/2013/11-1-104.htm
http://publications.cts.wa.gov/bulletins/2013/11-1-105.htm


CTS Move Phase 1 



CTS Move Phase 1 - Scope 

In Scope:  

• Moving CTS owned and managed equipment 
from OB2 to the SDC 

• 100+ physical servers and 450+ virtual servers 

• IBM and Unisys mainframes 

• Other telecommunications and security gear 

 

Out of Scope: 

• Customer owned equipment (e.g. A la Carte 1, 
2 & 3) 
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CTS Move Phase 1 – Next 90 Days 
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CTS Move Phase 1 – Servers 

Recent: 
• Extended VLANs into the SDC which are used by the 

early move Groups.  (March 28) 
• Physical server move Group 1. (April 1) 
• Physical server move Group 2. (April 16) 
 

Upcoming: 
• VLAN extension. (April 28) 
• Physical server move Group 3a & 3b. (May 3 & 5) 
• Virtual server move Group 1. (May 14) 
• Virtual server move Group 2. (May 21) 
• Physical server move Group 4. (May 22) 
• Virtual server move Group 3. (May 29) 
• Virtual server move Group 4. (May 30) 
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CTS Move Phase 1 – Data Migration 
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Recent: 

• Completed VMAX system readiness on April 8. 

• Supported the migration of the HRMS QA environment which began April 
11 and monitored performance during testing.  

 

Upcoming: 

• Working with Server Team to prepare arrays to support upcoming server 
migrations. 

• Preparing for HRMS migration to production environment. 

• Updating the CTS Service Catalog and service announcement to include 
new Service description, rates, ordering process, SLA, etc. 

• Planning a Storage Portal demo for customers.  More info to follow. 



CTS Move Phase 1 – Messaging 

Recent: 
• Completed Physical server move Group 1 which 

included AD servers. (April 1) 
• Finalized detailed plans to move the production 

servers. 
 

Upcoming: 
• Move the AD and messaging servers in a phased 

approach as part of several move groups. 
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CTS Move Phase 1 – Messaging 

Recent: 
• ADFS servers ready to move with Physical server 

move Group 3 (May 5). 
• Preparing for Active Directory, Exchange and Vault 

moves starting the end of May 
 

Upcoming: 
• Virtual server move Group 4 – Active Directory Pre-

Prod scheduled on May 30. 
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CTS Move Phase 1 – Security 

Citrix  
 

Recent: 
• Revised migration date to May 16th & confirmed with 

customers 
• Held customer training April 15-19th 

 

Upcoming: 
• Continue configuration and migration readiness 
• May 16th migration – Technical Bulletin 11.1.06 
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http://publications.cts.wa.gov/bulletins/2013/11-1-106.htm


CTS Move Phase 1 – Telephony 

Recent: 
• Successfully moved the Avaya Call Management 

System/OB2CMS. (April 18) 
• Successfully migrated two servers supporting internal 

CTS Telephony systems. (April 14) 
 
Upcoming: 
• Preparing for the Voice Portal application migration. 

(July 2013) 
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Customer Communications 



Migration Guides 
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The purpose of the Migration Guides is to define the steps that CTS and customer staff will 
take to complete tasks for preparing for and conducting the migrations of systems to the 
SDC.  The first drafts of the Guides are now posted on the Customer Readiness website. 

http://cts.wa.gov/projects/state_data_center/customer_readiness.aspx


Customer Communications 

In addition to our Technical Bulletins which notify customers of upcoming 
changes, customers will receive additional communications regarding SDC 
project-related changes. 

 

This includes: 

• Change Reminder Bulletins sent to customers as a consolidated reminder 
of upcoming SDC migration activity. 

 

• The SDC Migration Calendar that will include specific information linking 
back to the Technical Bulletins. 
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http://publications.cts.wa.gov/bulletins/default.asp


Change Reminder 

• SDC Projects Change Bulletin is sent each month. 
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Migration Calendar Updates 

• SDC Migrations Calendar 
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http://cts.wa.gov/projects/state_data_center/sdc_bulletins_january_2013.aspx


SDC Project Website 
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The SDC Projects website 
provides current information 
about the status of the 
projects. 
 
See also: Customer Readiness 
website 

 

http://cts.wa.gov/projects/state_data_center
http://cts.wa.gov/projects/state_data_center/customer_readiness.aspx
http://cts.wa.gov/projects/state_data_center/customer_readiness.aspx


Q&A 
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Next Meeting 

 

 

 

Our next meeting will be May 23rd, 2:00 – 3:00 p.m. 
 

Complete 2013 schedule has been finalized – future dates are June 27th, July 25th, 
August 22nd, September 26th, October 24th, November 21st, December 19th. 
• Please place all of these dates on your individual calendars.  
 
Our online Meeting Calendar has been updated as well 
http://cts.wa.gov/projects/state_data_center/agency_implementation_coord.aspx 

 

All meetings will be held at 1500 Jefferson Building– Conference Room 2208 and will 
run 2:00 – 3:00 p.m.  

 EXCEPTION 5/23 & 6/27 meetings will be held in Conference Room 1213. 
 

We will continue to use the conference bridge so keep that info handy. 

 

26 

http://cts.wa.gov/projects/state_data_center/agency_implementation_coord.aspx
http://cts.wa.gov/images/maps/1500_jefferson.pdf


Contact Information 

 

• Heidi Brownell – CTS Enterprise Projects Manager 

Heidi.Brownell@cts.wa.gov  360.407.8980 

 

• Steve Lovaas – CTS Enterprise Projects Client Liaison 

Steve.Lovaas@cts.wa.gov   360.407.8723 
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mailto:Heidi.Brownell@cts.wa.gov
mailto:Steve.Lovaas@cts.wa.gov
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