
D8 OB2 Move Estimate - FINALREDACTED

Redactions

Redactions Reason
CSD Worksheet Information regarding IT Infrastructure and security of computer and telecommunications systems.
CSD Substantiations Information regarding IT Infrastructure and security of computer and telecommunications systems.
TSD Worksheet Information regarding IT Infrastructure and security of computer and telecommunications systems.
TSD Substantiations Information regarding IT Infrastructure and security of computer and telecommunications systems.
ITD Worksheet Information regarding IT Infrastructure and security of computer and telecommunications systems.
ITD Substantiations Information regarding IT Infrastructure and security of computer and telecommunications systems.
Allowances Information regarding IT Infrastructure and security of computer and telecommunications systems.
Assumptions Information regarding IT Infrastructure and security of computer and telecommunications systems.
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Recap

OB2 Data Center Migration
State of Washington DIS
Summary by Component

SDC Facilities $0 $0 $9,328,400 $9,328,400 Power Distribution, Cabinets, Fuel Oil, Cable Infrastructure, Power 
Mgmt/Monitoring System, Video Monitoring, Tool kit, Crash Carts, & Wheeler 
Fiber Cabling

This funding source is not 
confirmed.

Dual Data Centers $4,588,100 $0 $0 $4,588,100 Resources for A la Carte physical moves , OB2 Operating Costs, Dual Network 
Costs, OB2 Security Staff, OB2 Facilities Staff

CSD Technology & Services $3,937,200 $6,628,900 $0 $10,566,000 Refresh + OB2 Move Costs
ITD Technology & Services $418,500 $12,407,700 $0 $12,826,200 Refresh + OB2 Move Costs
TSD Technology & Services $2,193,300 $12,856,000 $0 $15,049,200 Refresh + OB2 Move Costs
OB2 Decommission $3,700,700 $0 $0 $3,700,700 Decommission and restoration costs
Systems Integrator Services $15,045,400 $0 $0 $15,045,400 Contractor leadership and planning of OB2 Move
QA & IV&V Services $391,400 $0 $0 $391,400 Contractor Staff for Mandatory External QA and IV&V
Security/Data Ctr Architect Services $751,400 $0 $0 $751,400 Contractor Staff
Allowances $2,029,200 $0 $0 $2,029,200 Allowances for specific hardware expenditures requiring more detail
Contingency $7,214,500 $0 $0 $7,214,500 10% Contingency allocated by month

Totals $40,269,700 $31,892,600 $9,328,400 $81,490,500
DIS Project Staffing $1,040,600 $1,040,600 Pgm Mgr, Enterprise Planner, Project Controls, Admin Assist
DIS Staff $8,229,900 $8,229,900 Deputy Prog Mgr, Estimated DIS staff cost based on scheduled resources

GRAND TOTALS $49,540,200 $31,892,600 $9,328,400 $90,761,000
Decision Package Total (less DIS staff) $41,310,300

DIS staff costs based on IT6 level.

All estimates are in today's dollars (05/10).
DIS final discounts will affect final purchase price.

Notes

NotesCost Component OB2 Move Standard 
Refresh

Wheeler Building 
Project

DescriptionTotals

Customer soft staff costs for migration of Ala Carte services, assets or customers will be determined within the SIS development and are not included above.
Planning, design, or implementation of an alternate Data Center is not included.
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Cash Flow

OB2 Data Center Migration
State of Washington DIS
Cash Flow

FY11 FY12 FY13
CASH FLOW

May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013
CSD Technology & Services $10,565,939 $0 $0 $0 $0 $0 $1,794,758 $11,242 $11,242 $11,242 $2,640,690 $12,602 $137,842 $12,602 $12,602 $12,602 $12,602 $452,602 $12,602 $2,730,102 $294,990 $996,187 $748,350 $67,684 $51,596 $51,596 $51,596 $51,596 $51,596 $51,596 $51,596 $51,596 $51,596 $12,403 $12,403 $12,403 $12,403
Dual Data Centers $4,588,100 $0 $0 $0 $0 $0 $0 $0 $0 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $1,838,700 $208,200 $123,200 $129,867 $129,867 $129,867 $129,867 $129,867 $129,867 $129,867 $129,867 $129,867 $123,200 $123,200 $123,200 $123,200 $123,200 $123,200 $0 $0 $0 $0
SDC Facilities $9,328,324 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,599,109 $0 $0 $3,729,215 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ITD Technology & Services $12,826,125 $40,000 $0 $34,875 $34,875 $34,875 $874,458 $40,083 $40,083 $40,083 $40,083 $40,083 $733,250 $40,750 $40,750 $5,875 $5,875 $5,875 $1,990,229 $28,479 $28,479 $1,100,979 $28,479 $28,479 $4,368,938 $93,938 $93,938 $93,938 $93,938 $93,938 $851,222 $105,972 $105,972 $120,972 $120,972 $120,972 $125,597
TSD Technology & Services $15,049,149 $0 $0 $0 $0 $0 $0 $0 $12,303,068 $102,351 $102,351 $102,351 $102,351 $102,351 $102,351 $102,351 $102,351 $102,351 $102,351 $102,351 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972 $43,972
OB2 Decommission $3,700,692 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,129,469 $176,969 $2,394,253
Systems Integrator $15,045,355 $0 $0 $0 $0 $0 $0 $0 $895,911 $520,911 $520,911 $520,911 $520,911 $520,911 $520,911 $540,911 $540,911 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $504,244 $504,244 $504,244 $41,524
QA & IV&V Services $1,142,654 $0 $0 $0 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $0 $0 $0 $0 $0 $0 $0 $0
Allowances $2,029,103 $0 $0 $0 $0 $0 $437,410 $0 $30,000 $0 $0 $65,220 $65,220 $65,220 $65,220 $322,513 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $65,220 $0 $0 $0 $0 $0 $0
Contingency $7,214,449 $4,000 $0 $3,488 $8,058 $8,058 $315,233 $9,703 $1,332,601 $80,529 $343,474 $647,098 $169,028 $87,254 $460,176 $286,866 $98,086 $131,920 $287,022 $362,597 $113,248 $290,617 $158,584 $90,517 $522,954 $95,454 $95,454 $94,788 $94,788 $90,217 $165,945 $84,898 $84,898 $68,159 $181,106 $85,856 $261,775
GRAND TOTAL $81,489,890 $40,000 $0 $38,363 $80,681 $80,681 $3,152,432 $97,132 $13,326,110 $805,393 $3,434,841 $6,471,082 $1,690,380 $872,640 $4,601,855 $2,868,758 $980,965 $1,319,298 $2,870,319 $3,626,069 $1,132,578 $2,906,274 $1,585,937 $905,271 $5,229,642 $954,642 $954,642 $947,975 $947,975 $902,269 $1,659,554 $849,084 $849,084 $681,690 $1,811,159 $858,659 $2,617,848

DOES NOT INCLUDE DIS STAFF #REF!
Rounding errors between recap & cash flow - recap is rounded to nearest $100 

PROJECT TOTALPROJECT # PROJECT NAME
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SDC_Facilities

OB2 Data Center Migration
State of Washington DIS
SDC Facilities

CASH FLOW
May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013

SDC-01 Suite 1 Power Distribution Hardware Metered CDU (APC AP7841 w/std discount used)- 668 needed $0 $0 $289,765 $0 $289,765 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 289,765 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Starline L6-30P receptacles/breaker 668 at $300 $200,400 $200,400 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 200,400 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Starline non-standard receptacles w/breaker (% of standard) $30,060 $30,060 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 30,060 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Services Labor estimate ($60/hr * 1.5hr * receptacle count) $60,120 $60,120 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 60,120 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Shipping estimate $58,035 $58,035 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 58,035 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

 $0
Sales Tax 8.7% $0 $0 $50,490 $0 $50,490 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 50,490 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0 $0 $688,870 $0 $688,870 0 0 0 0 0 0 0 0 0 0 688,870 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-02 Suite 1 Cabinets Hardware 334 Cabinets (APC AR3150 std 20% discount price) $0 $0 $427,520 $0 $427,520 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 427,520 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
 $0 $0 Mar-2011 $1

Hardware Blanking Panels (APC AR8136 in qty 200 w/std 20% disc) $22,400 $22,400 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 22,400 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Services Labor estimate ($60/hr * 2hr * cab count) $40,080 $40,080 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 40,080 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Shipping estimate $49,000 $49,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 49,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0  
Sales Tax 8.7% $0 $0 $42,630 $0 $42,630 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 42,630 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0 $0 $581,630 $0 $581,630 0 0 0 0 0 0 0 0 0 0 581,630 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-03 Fuel Oil Services First tank $0 $80,000 $0 $80,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 80,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Services Second tank $80,000 $80,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 80,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0
$0
$0
$0

Sales Tax 8.7% $0 $0 $13,920 $0 $13,920 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 13,920 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0 $0 $173,920 $0 $173,920 0 0 0 0 0 0 0 0 0 0 173,920 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-04 Suite 1 Cable Infrastructure Hardware Copper Ladder rack (est $30/ft installed with accessories) $0 $0 $75,000 $0 $75,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 75,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Fiber Tray (est $175/ft installed with accessories) $437,500 $437,500 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 437,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Cabinet Grounding (assumed using grid under floor, inc labor) $20,040 $20,040 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 20,040 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Misc Mounting Hardware $25,000 $25,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 25,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

 $0 $0
Hardware Vertical Cable Management Trays (labor assumed in cabinet placement) $80,160 $80,160 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 80,160 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales Tax 8.7% $0 $0 $55,480 $0 $55,480 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 55,480 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0 $0 $693,180 $0 $693,180 0 0 0 0 0 0 0 0 0 0 693,180 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-05 Suite 2 Power Distribution Hardware Metered CDU (APC AP7841 w/std discount used)- 910 needed $0 $394,740 $0 $394,740 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 394,740 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Starline L6-30P receptacles/breaker 910 at $300 $273,000 $273,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 273,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Starline non-standard receptacles w/breaker (% of standard) $40,950 $40,950 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 40,950 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Services Labor estimate ($60/hr * 1.5hr * receptacle count) $60,120 $60,120 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 60,120 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Shipping estimate $76,881 $76,881 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 76,881 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

 $0
Sales Tax 8.7% $0 $0 $66,886 $0 $66,886 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 66,886 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0 $0 $912,577 $0 $912,577 0 0 0 0 0 0 0 0 0 0 912,577 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-06 Suite 2 Cabinets Hardware 455 Cabinets (APC AR3150 std 20% discount price) $0 $582,400 $0 $582,400 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 582,400 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
 $0 Mar-2011 $1

Hardware Blanking Panels (APC AR8136 in qty 200 w/std 20% disc) $30,515 $30,515 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 30,515 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Services Labor estimate ($60/hr * 2hr * cab count) $54,600 $54,600 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 54,600 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Shipping estimate $66,751 $66,751 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 66,751 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0
Sales Tax 8.7% $0 $0 $58,074 $0 $58,074 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 58,074 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0 $0 $792,340 $0 $792,340 0 0 0 0 0 0 0 0 0 0 792,340 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-07 Suite 2 Cable Infrastructure Hardware Copper Ladder rack (est $30/ft installed with accessories) $0 $75,000 $0 $75,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 75,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Fiber Tray (est $175/ft installed with accessories) $437,500 $437,500 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 437,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Cabinet Grounding (assumed using grid under floor, inc labor) $27,300 $27,300 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 27,300 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Misc Mounting Hardware $80,000 $80,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 80,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

 $0 $0
Hardware Vertical Cable Management Trays (labor assumed in cabinet placement) $109,200 $109,200 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 109,200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales Tax 8.7% $0 $0 $63,423 $0 $63,423 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 63,423 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0 $0 $792,423 $0 $792,423 0 0 0 0 0 0 0 0 0 0 792,423 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-08 Data Center Management System Hardware Forseer $0 $340,000 $0 $340,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 340,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Forseer $280,000 $280,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 280,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0
$0
$0
$0

Sales Tax 8.7% $0 $0 $53,940 $0 $53,940 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 53,940 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0 $0 $673,940 $0 $673,940 0 0 0 0 0 0 0 0 0 0 673,940 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-09 Video Monitoring System Hardware $0 $220,000 $0 $220,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 220,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0
$0
$0
$0
$0

Sales Tax 8.7% $0 $0 $19,140 $0 $19,140 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 19,140 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0 $0 $239,140 $0 $239,140 0 0 0 0 0 0 0 0 0 0 239,140 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-10 Tool Kit Hardware 2 tool kits $0 $24,000 $0 $24,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 24,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Fiber Testing $15,000 $15,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 15,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0
$0
$0
$0

Sales Tax 8.7% $0 $0 $3,393 $0 $3,393 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 3,393 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0 $0 $42,393 $0 $42,393 0 0 0 0 0 0 0 0 0 0 42,393 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-11 Crash Carts Hardware 2 Crash Carts per Level $0 $8,000 $0 $8,000 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 8,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0
$0
$0
$0
$0

Sales Tax 8.7% $0 $0 $696 $0 $696 Mar-2011 $1 0 0 0 0 0 0 0 0 0 0 696 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0 $0 $8,696 $0 $8,696 0 0 0 0 0 0 0 0 0 0 8,696 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SDC-12 Wheeler Fiber Cabling Hardware Cable Plant $0 $0 $1,555,480 $0 $1,555,480 Jun-2011 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 1,555,480 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware X-Connect $368,000 $368,000 Jun-2011 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 368,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Patch Cords $164,000 $164,000 Jun-2011 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 164,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware Racks $570,600 $570,600 Jun-2011 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 570,600 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Services Horizontal and Vertical Distribution (SDC) Staff $772,661 $772,661 Jun-2011 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 772,661 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0
Sales Tax 8.7% $0 $0 $298,474 $0 $298,474 Jun-2011 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 298,474 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0 $0 $3,729,215 $0 $3,729,215 0 0 0 0 0 0 0 0 0 0 0 0 0 3,729,215 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

GRAND TOTALS $0 $0 $9,328,324 $0 $9,328,324 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,599,109 $0 $0 $3,729,215 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Ladder rack, fiber tray, grounding and mounting hardware. 
NOTE: Does not include fiber

Project Total

Project Total

Power Management and monitoring for suites 1 and 2.

Project Total

Security

Suite 2 Connection to power distribution to cabinet, labor 
estimate included

Suite 2 . Labor Included. 455 needed

Project Total

Ladder rack, fiber tray, grounding and mounting hardware. 
NOTE: Does not include fiber

Project Total

We have 4 X 20,000 gallon tanks.  It is estimated that we 
will initially fill one tank, and then the second at a later 
point in the schedule to spread the cost and the service 
schedule for the fuel.  Delivered fuel cost is estimated at 
$4/gal

Project Total

Suite 1. Labor estimate included. 334 needed

Project Total

DURATION

Suite 1 Connection to power distribution to cabinet, labor 
estimate included

Power Distribution, Cabinets, Fuel Oil, Cable 
Infrastructure, Power Mgmt/Monitoring System, Video 
Monitoring, Tool kit, Crash Carts, & Wheeler Fiber Cabling

PROJECT # PROJECT NAME & DESCRIPTION CATEGORY NOTES OB2 REFRESH WHEELER SUBTOTAL
Related or 
Dependant START MONTH

Project Total

 Horizontal Distribution (SDC) Data Hall 1 and Hall 2, 
Horizontal and Vertical Distribution (SDC) Staff, OSP and 
SDC/OB Interbuilding.

Kit with tools and chest for work in Level 1 and 2.

Project Total

Level 1 and 2 need crash carts for work on systems

Project Total
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SDC Facilities Sub
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Dual_Data_Centers

OB2 Data Center Migration
State of Washington DIS
Dual Data Centers

CASH FLOW
May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013

DD-1 A La Carte Resource Services Resources needed to make the move $1,500,000 $0 $0 $0 $1,500,000 Jul-2011 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,500,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0
$0
$0
$0
$0

Sales Tax 8.7% $130,500 $0 $0 $0 $130,500 Jul-2011 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 130,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$1,630,500 $0 $0 $0 $1,630,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,630,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

DD-2 OB2 Operating Costs Other DCF Operations @$135,185.82 per quarter(6 quarters) $1,242,000 $0 $0 $0 $1,242,000 Jul-2011 $18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 0 0 0 0
Other Utilities @$60,989.01 $0
Other Parking Mgmt @ $10,100.09 per quarter $0

$0
$0
$0

Sales Tax 8.7% $0 $0 $0 $0 $0
$1,242,000 $0 $0 $0 $1,242,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 0 0 0 0

DD-3 Dual Network Costs Other 6 months of staging network at 85,000 per month $510,000 $0 $0 $0 $510,000 Jan-2011 $6 0 0 0 0 0 0 0 0 85,000 85,000 85,000 85,000 85,000 85,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 60 days of circuit acceptance pre activation $170,000 $170,000 Jul-2011 $2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 85,000 85,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$0
$0
$0
$0

Sales Tax 8.7% $0 $0 $0 $0 $0
$680,000 $0 $0 $0 $680,000 0 0 0 0 0 0 0 0 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

DD-4 OB2 Security Support Other $20/hr, 2 guards 24x7 for 1.5 years estimate $525,600 $0 $0 $0 $525,600 Jul-2011 $18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 29,200 0 0 0 0
Other Loading dock Security - 2 staff 9 months at $20/hr $60,000 $60,000 Oct-2011 $9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 0 0 0 0 0 0 0 0 0 0

$0
$0
$0
$0

Sales Tax 8.7% $0 $0 $0 $0 $0
$585,600 $0 $0 $0 $585,600 0 0 0 0 0 0 0 0 0 0 0 0 0 0 29,200 29,200 29,200 35,867 35,867 35,867 35,867 35,867 35,867 35,867 35,867 35,867 29,200 29,200 29,200 29,200 29,200 29,200 0 0 0 0

DD-5 OB2 Facility Contract Staff Other 3 staff at 100K for 1.5 years $450,000 $0 $0 $0 $450,000 Jul-2011 $18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 0 0 0 0
$0
$0
$0
$0
$0

Sales Tax 8.7% $0 $0 $0 $0 $0
$450,000 $0 $0 $0 $450,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 0 0 0 0

GRAND TOTALS $4,588,100 $0 $0 $0 $4,588,100 $0 $0 $0 $0 $0 $0 $0 $0 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $1,838,700 $208,200 $123,200 $129,867 $129,867 $129,867 $129,867 $129,867 $129,867 $129,867 $129,867 $129,867 $123,200 $123,200 $123,200 $123,200 $123,200 $123,200 $0 $0 $0 $0

$4,588,100 FY 11 FY 12 FY 13
A La Carte Resource $1,630,500 $0 $1,630,500 $0 $1,630,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,630,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
OB2 Operating Costs $1,242,000 $0 $828,000 $414,000 $1,242,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $69,000 $0 $0 $0 $0
Dual Network Costs $680,000 $510,000 $170,000 $0 $680,000 $0 $0 $0 $0 $0 $0 $0 $0 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
OB2 Security Support $585,600 $0 $410,400 $175,200 $585,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,200 $29,200 $29,200 $35,867 $35,867 $35,867 $35,867 $35,867 $35,867 $35,867 $35,867 $35,867 $29,200 $29,200 $29,200 $29,200 $29,200 $29,200 $0 $0 $0 $0
OB2 Facility Contract Staff $450,000 $0 $300,000 $150,000 $450,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $0 $0 $0 $0

Project Total

Security staff for OB2 and Extra Security for loading dock at 
SDC prior to moves into facility

Project Total

To run OB2

Project Total

Cost for overlap of network services during migration.  
Services include CenturyTel(CT), Qwest(QST), Noanet(NN), 
UW(UW) and Comcast(COM)

Project Total

DCF Operations, Utilities and Parking Mgmt

Resources for A la Carte physical moves

Project Total

REFRESH
Related or 
Dependant SUBTOTAL START MONTH DURATION

Resources for A la Carte physical moves , OB2 Operating 
Costs, Dual Network Costs, OB2 Security Staff, OB2 
Facilities Staff

PROJECT # PROJECT NAME & DESCRIPTION CATEGORY NOTES OB2 WHEELER
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DIS_Staff

OB2 Data Center Migration
State of Washington DIS
DIS Staff
 

DIS Core Team Months Subtotals
Program Manager 34 $378,801 $110,000
Enterprise Project Planner 34 $273,852
Program Controls Analyst 34 $224,690
Administrative Assistant 34 $163,163

$1,040,506
Deputy Project Manager $269,060
TSD Project Manager / SEA 34 $94,685
CSD SEA 34 $64,374
CSD Project Manager 34 $100,815
Security Architect Contracted Position (see QA&IV&V servic  34 $41,588
Network Engineer 34 $1,623,369
Storage Engineer 34 $847,432
Systems Engineer 34 $3,416,606
Security Engineer 34 $1,105,276
Facilities Engineer 34 $222,325

A Architect 34 $444,304
Various 34 $0

$8,229,834
May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013

Position Level Rate Hrs/Mo 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
Program Manager WMS3 $64 $174 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

$11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $11,141 $378,801
Deputy Project Manager WMS2 $57 $174 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

$7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $7,914 $269,060
Enterprise Project Planner ITS5 $46 $174 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

$8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $8,054 $273,852
Program Controls Analyst ITS3 $38 $174 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

$6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $6,609 $224,690
Administrative Assistant AA4 $28 $174 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

$4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $4,799 $163,163
TSD Project Manager / SEA ITS6 $51 $174 59% 69% 119% 101% 72% 10% 11% 3% 21% 28% 21% 7% 1% 317% 0% 0% 0% 0% 6% 20% 25% 21% 19% 20% 21% 18% 21% 20% 19% 14% 0% 0% 0% 0%

$5,275 $6,172 $10,565 $8,958 $6,366 $903 $944 $285 $1,846 $2,495 $1,846 $592 $112 $28,193 $0 $0 $0 $0 $551 $1,799 $2,228 $1,880 $1,717 $1,799 $1,880 $1,635 $1,880 $1,799 $1,717 $1,248 $0 $0 $0 $0 $94,685
CSD SEA ITS6 $51 $174 123% 90% 69% 72% 76% 47% 45% 28% 25% 23% 22% 3% 26% 0% 16% 9% 23% 0% 5% 5% 16% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

$10,969 $8,040 $6,115 $6,367 $6,792 $4,186 $3,982 $2,483 $2,189 $2,089 $1,965 $307 $2,351 $0 $1,431 $818 $2,044 $0 $409 $409 $1,431 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $64,374
CSD Project Manager WMS2 $57 $174 102% 43% 71% 55% 38% 23% 13% 30% 56% 61% 58% 46% 60% 31% 43% 37% 8% 14% 4% 52% 57% 35% 45% 36% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

$10,118 $4,267 $7,025 $5,432 $3,800 $2,311 $1,238 $3,007 $5,570 $6,030 $5,719 $4,525 $5,981 $3,093 $4,275 $3,638 $796 $1,364 $381 $5,186 $5,596 $3,422 $4,481 $3,559 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100,815
Security Architect Contracted Position (see QA&IV&V servic  ITS6 $51 $174 42% 168% 128% 35% 35% 32% 6% 3% 10% 3% 3% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

$3,718 $14,968 $11,366 $3,109 $3,116 $2,815 $520 $296 $903 $300 $223 $213 $41 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $41,588
Network Engineer ITS6 $51 $174 812% 650% 1171% 1746% 1680% 880% 47% 1992% 1346% 267% 585% 1880% 1429% 766% 99% 28% 4% 20% 214% 408% 331% 300% 240% 230% 224% 184% 211% 190% 174% 148% 0% 0% 0% 0%

$72,233 $57,759 $104,160 $155,259 $149,377 $78,285 $4,139 $177,113 $119,706 $23,765 $52,009 $167,175 $127,037 $68,092 $8,810 $2,463 $362 $1,749 $19,069 $36,303 $29,414 $26,666 $21,341 $20,450 $19,919 $16,403 $18,733 $16,935 $15,453 $13,191 $0 $0 $0 $0 $1,623,369
Storage Engineer ITS6 $51 $174 150% 386% 1078% 1766% 1739% 959% 92% 550% 396% 307% 386% 49% 103% 92% 105% 121% 198% 78% 208% 257% 200% 115% 66% 48% 34% 19% 20% 8% 0% 0% 0% 0% 0% 0%

$13,326 $34,287 $95,868 $157,049 $154,651 $85,259 $8,213 $48,864 $35,238 $27,318 $34,282 $4,333 $9,198 $8,156 $9,321 $10,792 $17,631 $6,907 $18,473 $22,855 $17,774 $10,253 $5,888 $4,262 $2,994 $1,686 $1,809 $746 $0 $0 $0 $0 $0 $0 $847,432
Systems Engineer ITS6 $51 $174 2876% 2830% 1935% 3803% 5142% 5239% 1051% 966% 2573% 4601% 2482% 1048% 1043% 129% 168% 123% 99% 168% 1078% 364% 250% 165% 127% 84% 34% 19% 20% 8% 0% 0% 0% 0% 0% 0%

$255,704 $251,637 $172,023 $338,159 $457,222 $465,848 $93,452 $85,868 $228,764 $409,086 $220,670 $93,149 $92,726 $11,508 $14,921 $10,956 $8,777 $14,941 $95,888 $32,381 $22,201 $14,699 $11,327 $7,461 $2,994 $1,686 $1,809 $746 $0 $0 $0 $0 $0 $0 $3,416,606
Security Engineer ITS6 $51 $174 323% 1016% 1620% 1811% 1645% 882% 45% 497% 331% 207% 226% 114% 16% 57% 608% 627% 1037% 572% 174% 174% 142% 110% 66% 48% 34% 19% 20% 8% 0% 0% 0% 0% 0% 0%

$28,763 $90,377 $144,073 $161,002 $146,269 $78,418 $4,037 $44,150 $29,434 $18,396 $20,052 $10,165 $1,451 $5,073 $54,084 $55,760 $92,176 $50,877 $15,446 $15,513 $12,633 $9,741 $5,888 $4,262 $2,994 $1,686 $1,809 $746 $0 $0 $0 $0 $0 $0 $1,105,276
Facilities Engineer ITS6 $51 $174 62% 57% 153% 159% 120% 45% 26% 27% 28% 266% 405% 209% 85% 35% 46% 16% 30% 3% 72% 168% 158% 124% 66% 48% 34% 19% 20% 8% 0% 13% 1% 0% 0% 0%

$5,515 $5,059 $13,586 $14,142 $10,642 $4,026 $2,303 $2,411 $2,489 $23,630 $35,997 $18,548 $7,584 $3,086 $4,088 $1,400 $2,641 $229 $6,372 $14,931 $14,013 $11,021 $5,888 $4,262 $2,994 $1,686 $1,809 $746 $0 $1,120 $106 $0 $0 $0 $222,325
Architect ITS6 $51 $174 5% 17% 130% 137% 93% 0% 0% 993% 1756% 1457% 34% 23% 0% 10% 10% 25% 0% 14% 5% 78% 43% 16% 27% 37% 16% 14% 16% 15% 14% 11% 0% 0% 0% 0%

$450 $1,513 $11,589 $12,141 $8,278 $0 $0 $88,301 $156,162 $129,590 $3,066 $2,044 $41 $899 $858 $2,187 $0 $1,226 $413 $6,966 $3,847 $1,410 $2,434 $3,269 $1,410 $1,226 $1,410 $1,349 $1,288 $936 $0 $0 $0 $0 $444,304
Various ITS6 $51 $174 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$9,270,340

ASSUMPTIONS Weeks Hrs/Wk Total Sick Available Hrs
Max 

Utilization

Average # 
Weeks 

Available
Avg 

Hrs/Week
Avg 

Hrs/Month
5% 70% 4.33

52 40 2080 (104) 1760 1232 44 28 121.33

Position Salary Band
Monthly 

Salary
Monthly 

Benefits Avg Blackberry

LAN/WAN 
allocation 

cc3425
Training/  

Travel
Misc. 

Supplies
Average 

Overhead %

Fully 
Burdened 

Cost

Hourly Rate 
@ 65% 
Billable

Hourly Rate 
@ Salary + 
Benefits

AA4 Range 46 3,917 881 0 461 125 20 0 5,404 47.78 27.58
ITS1 Range 48 L 4,214 948 0 461 125 20 0 5,768 51.00 29.67
ITS2 Range 54 L 4,888 1,100 0 461 125 20 0 6,594 58.30 34.41
ITS3 Range 58 L 5,395 1,214 96 461 125 20 0 7,311 64.64 37.98
ITS4 Range 62 L 5,958 1,341 96 461 125 20 0 8,001 70.74 41.95
ITS5 Range 66 L 6,575 1,479 96 461 125 20 0 8,756 77.42 46.29
ITS6 Range 70 L 7,258 1,633 96 461 125 20 0 9,593 84.82 51.10
SW Ent. Architect Range 72 L 7,627 1,716 96 461 125 20 0 10,045 88.82 53.70
WMS1 Band 1 6,800 1,530 96 461 125 20 0 9,032 79.86 47.87
WMS2 Band 2 8,075 1,817 96 461 125 20 0 10,594 93.67 56.85
WMS3 Band 3 9,095 2,046 96 461 125 20 0 11,843 104.72 64.03
WMS4 Band 4 10,540 2,372 96 461 125 20 0 13,614 120.37 74.20
EMS1 Band 1 6,800 1,530 96 461 125 20 0 9,032 79.86 47.87
EMS2 Band 2 8,075 1,817 96 461 125 20 0 10,594 93.67 56.85
EMS3 Band 3 9,095 2,046 96 461 125 20 0 11,843 104.72 64.03
EMS4 Band 4 10,540 2,372 96 461 125 20 0 13,614 120.37 74.20

FY10 Overhead  
MOST $14
TSD $4
CSD $7
IT $13
Tot Overhead% $38

\4
Average Overhd% 9.55%

Hours from schedule
May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013

Ron Kappes 2,168           97.60 217.15 103.23 120.78 206.75 175.30 124.58 17.67 18.48 5.57 36.12 48.83 36.13 11.58 2.20 551.72 10.78 35.20 43.60 36.80 33.60 35.20 36.80 32.00 36.80 35.20 33.60 24.42

Garth Cowen 1,847           28.80 558.25 214.65 157.33 119.67 124.60 132.92 81.92 77.92 48.60 42.83 40.88 38.45 6.00 46.00 28.00 16.00 40.00 8.00 8.00 28.00

Kay Metsker 2,352           24.80 554.25 177.97 75.05 123.57 95.55 66.85 40.65 21.78 52.90 97.98 106.07 100.60 79.60 105.20 54.40 75.20 64.00 14.00 24.00 6.70 91.23 98.43 60.20 78.82 62.60

Security Architect 1,222           14.80 392.95 72.75 292.92 222.43 60.85 60.97 55.08 10.18 5.80 17.67 5.87 4.37 4.17 0.80

Network Engineer 34,040         810.75 1461.10 1413.57 1130.32 2038.35 3038.33 2923.23 1532.00 81.00 3466.00 2342.58 465.07 1017.78 3271.53 2486.05 1332.52 172.40 48.20 7.08 34.23 373.18 710.43 575.62 521.83 417.63 400.20 389.80 321.00 366.60 331.40 302.40 258.15

Storage Engineer 16,750         165.75 260.78 670.97 1876.08 3073.37 3026.43 1668.47 160.72 956.25 689.58 534.60 670.88 84.80 180.00 159.60 182.40 211.20 345.03 135.17 361.50 447.27 347.82 200.65 115.23 83.40 58.60 33.00 35.40 14.60

Systems Engineer 71,081         4220.20 5004.00 4924.40 3366.40 6617.60 8947.60 9116.40 1828.80 1680.40 4476.80 8005.60 4318.40 1822.88 1814.60 225.20 292.00 214.40 171.77 292.38 1876.48 633.67 434.47 287.65 221.67 146.00 58.60 33.00 35.40 14.60

Security Engineer 22,815         1185.12 562.88 1768.63 2819.43 3150.72 2862.40 1534.60 79.00 864.00 576.00 360.00 392.40 198.92 28.40 99.28 1058.40 1091.20 1803.83 995.63 302.27 303.58 247.23 190.63 115.23 83.40 58.60 33.00 35.40 14.60

Facilities Engineer 4,604           90.75 162.73 107.92 99.00 265.87 276.75 208.25 78.78 45.07 47.18 48.70 462.42 704.45 362.98 148.42 60.40 80.00 27.40 51.68 4.48 124.70 292.20 274.22 215.68 115.23 83.40 58.60 33.00 35.40 14.60 21.92 2.08

Architect 8,702           7.20 8.80 29.60 226.80 237.60 162.00 1728.00 3056.00 2536.00 60.00 40.00 0.80 17.60 16.80 42.80 24.00 8.08 136.32 75.28 27.60 47.63 63.97 27.60 24.00 27.60 26.40 25.20 18.32

TBD

ITS6 Level used to calculate.  Changes can be made at DIS discretion
Multiple resources required when above assumptions exceeded

Hours assume vendors to be performing work outside of DIS staff estimate
See schedule for tasks
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Decommission

OB2 Data Center Migration
State of Washington DIS
OB2 Decommission

Note Disposal of Equipment policy from IT Investment Standards 
page 12 notes Agencies may dispose of equipment with an 
estimated value of $100,000 or less without review or approval of 
DIS/MOST.

CASH FLOW
May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013 36    

DC-01 OB2 Decommission Services East Data Center $236,250 $236,250 Feb-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 236,250 0 0 -        
Services South Data Center $208,750 $208,750 Feb-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 208,750 0 0 -        
Services West Data Center $223,750 $223,750 Feb-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 223,750 0 0 -        
Services Office $128,125 $128,125 Feb-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128,125 0 0 -        
Services Utility Space $67,500 $67,500 Feb-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 67,500 0 0 -        
Services Circulation/Load Factor $88,125 $88,125 Feb-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88,125 0 0 -        
Services Specialties $121,875 $121,875 Feb-2013 $2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 60,938 60,938 0 -        

$1,074,375 $0 $0 $0 $1,074,375 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,013,438 60,938 0 -        
-        

DC-01 OB2 Decommission Part 2 Services DIS Project Management $63,750 $0 $0 $63,750 Feb-2013 $2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 31,875 31,875 0 -        
Services DIS Administration $31,875 $31,875 Feb-2013 $2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 15,938 15,938 0 -        
Services DIS Procurement $31,875 $31,875 Feb-2013 $2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 15,938 15,938 0 -        

$0 -        
$0 -        
$0 -        

Sales Tax 8.7% $104,563 $0 $0 $104,563 Feb-2013 $2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 52,282 52,282 0 -        
$232,063 $0 $0 $0 $232,063 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 116,032 116,032 0 -        

-        
DC-02 OB2 New Node Services OB-2 New Node Site $62,000 $0 $0 $62,000 Apr-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 62,000 -        

$0 -        
$0 -        
$0 -        
$0 -        
$0 -        

Sales Tax 8.7% $5,394 $0 $0 $0 $5,394 Apr-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5,394 -        
$67,394 $0 $0 $0 $67,394 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 67,394 -        

-        
DC-03 OB2 Restoration Services OB-2 Restoration to Original Condition $1,981,250 $0 $0 $1,981,250 Apr-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,981,250 -        

Services DIS Project Management $95,625 $95,625 Apr-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 95,625 -        
Services DIS Administration $31,875 $31,875 Apr-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 31,875 -        
Services DIS Procurement $31,875 $31,875 Apr-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 31,875 -        

$0 -        
$0 -        

Sales Tax 8.7% $186,234 $0 $0 $0 $186,234 Apr-2013 $1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 186,234 -        
$2,326,859 $0 $0 $0 $2,326,859 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,326,859 -        

-        
GRAND TOTALS $3,700,692 $0 $0 $0 $3,700,692 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,129,469 $176,969 $2,394,253

Project Total

Project Total

REFRESH
Related or 
Dependant SUBTOTAL START MONTH

Project Total

Project Total

DURATION

Decommission and restoration costs

PROJECT # PROJECT NAME & DESCRIPTION CATEGORY NOTES OB2 WHEELER
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D8 OB2 Move Estimate - FINALREDACTED

Systems_Integrator

OB2 Data Center Migration
State of Washington DIS
Systems Integrator 

CASH FLOW
May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013 36                    

SI-1 Systems Integrator Part 1 Services Program Manager $1,044,000 $1,044,000 Dec-2010 $28 0 0 0 0 0 0 0 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 0 -                       
Services Project Communication Coordinator $408,320 $408,320 Dec-2010 $28 0 0 0 0 0 0 0 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 14,583 0 -                       
Services Project Assistant $139,200 $139,200 Dec-2010 $28 0 0 0 0 0 0 0 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 4,971 0 -                       
Services Enterprise Project Planner $696,000 $696,000 Dec-2010 $28 0 0 0 0 0 0 0 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 24,857 0 -                       
Services Lead Architect $1,044,000 $1,044,000 Dec-2010 $28 0 0 0 0 0 0 0 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 37,286 0 -                       
Services Network Engineer $812,000 $812,000 Dec-2010 $28 0 0 0 0 0 0 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 0 -                       
Services Storage Engineer $812,000 $812,000 Dec-2010 $28 0 0 0 0 0 0 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 0 -                       
Services Systems Engineer $812,000 $812,000 Dec-2010 $28 0 0 0 0 0 0 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 0 -                       
Services Facilities Engineer $434,000 $434,000 Dec-2010 $28 0 0 0 0 0 0 0 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 0 -                       
Services Facilities Project Manager $434,000 $434,000 Dec-2010 $28 0 0 0 0 0 0 0 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 15,500 0 -                       
Services CSD Project Manager $812,000 $812,000 Dec-2010 $28 0 0 0 0 0 0 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 0 -                       
Services ITD Project Manager $812,000 $812,000 Dec-2010 $28 0 0 0 0 0 0 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 0 -                       

Services TSD Project Manager $812,000 $812,000 Dec-2010 $28 0 0 0 0 0 0 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 0 -                       
Services DSHS Project Manager $812,000 $812,000 Dec-2010 $28 0 0 0 0 0 0 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 0 -                       
Services (3) A' La Carte Project Manage $2,436,000 $2,436,000 Dec-2010 $28 0 0 0 0 0 0 0 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 0 -                       
Services Administrative Overhead 2% of cost $286,653 $286,653 Dec-2010 $28 0 0 0 0 0 0 0 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 10,238 0 -                       
Software CMDB Tool $350,000 $350,000 Dec-2010 $28 0 0 0 0 0 0 0 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 0 -                       
Software Discovery Tool $375,000 $375,000 Dec-2010 $1 0 0 0 0 0 0 0 375,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -                       
Services Crate and freight Services $150,000 $150,000 Dec-2010 $9 0 0 0 0 0 0 0 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -                       
Services 2 Remote Hands contractors at $60 per hour for 1.5 years $360,000 $360,000 Jul-2011 $18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 0 0 0 0 -                       

 $0 $0  -                       
 $0 $0  -                       

$0 -                       
$0 -                       

Sales Tax 8.7% $1,204,182 $0 $0 $0 $1,204,182 Dec-2010 $29 0 0 0 0 0 0 0 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 41,524 -                       
$15,045,355 $0 $0 $0 $15,045,355 $0 $0 $0 $0 $0 $0 $0 $895,911 $520,911 $520,911 $520,911 $520,911 $520,911 $520,911 $540,911 $540,911 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $504,244 $504,244 $504,244 $41,524 -                       

-                       
-                       

GRAND TOTALS $15,045,355 $0 $0 $0 $15,045,355 $0 $0 $0 $0 $0 $0 $0 $895,911 $520,911 $520,911 $520,911 $520,911 $520,911 $520,911 $540,911 $540,911 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $524,244 $504,244 $504,244 $504,244 $41,524

Project Total

REFRESH WHEELER
Related or 
Dependant

System Integrator costs and resources.  See table below 
for percentage allocation and hourly costs of resource 
estimate.

SUBTOTAL START MONTH DURATION

Contractor leadership and planning of OB2 Move

PROJECT # PROJECT NAME & DESCRIPTION CATEGORY NOTES OB2
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Systems_Integrator

May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013
total Rate Hrs/Mo $1 $2 $3 $4 $5 $6 $7 $8 $9 $10 $11 $12 $13 $14 $15 $16 $17 $18 $19 $20 $21 $22 $23 $24 $25 $26 $27 $28 $29 $30 $31 $32 $33 $34 $35 $36

$225 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$1,044,000 $0 $0 $0 $0 $0 $0 $0 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $1,044,000

$110 $160 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
$408,320 $0 $0 $0 $0 $0 $0 $0 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $408,320

$60 $160 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%
$139,200 $0 $0 $0 $0 $0 $0 $0 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $4,800 $139,200

$150 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$696,000 $0 $0 $0 $0 $0 $0 $0 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $696,000

$225 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$1,044,000 $0 $0 $0 $0 $0 $0 $0 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $1,044,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$812,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $812,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$812,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $812,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$812,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $812,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 50% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
$434,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $14,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $434,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 50% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
$434,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $14,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $434,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$812,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $812,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$812,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $812,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$812,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $812,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$812,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $812,000

$175 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$2,436,000 $0 $0 $0 $0 $0 $0 $0 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $28,000 $812,000

$0 $160
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $160
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $160
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $160
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $160
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ITD Project Manager

Position
Program Manager

Project Communication Coordinator

Project Assistant

Enterprise Project Planner

Lead Architect

Network Engineer

DSHS Project Manager

(3) A' La Carte Project Manage

CSD Project Manager

TSD Project Manager

Systems Engineer

Facilities Engineer

Facilities Project Manager

Storage Engineer



D8 OB2 Move Estimate - FINALREDACTED

QA&IV&V Services

OB2 Data Center Migration
State of Washington DIS
QA & IV&V Services

 

CASH FLOW
May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013 36                

CS-01 QA Consultant Services QA Consultant - at $180 per hour 40 hours per month $180,000 $180,000 Aug-2010 $25 0 0 0 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 0 0 0 0 0 0 0 0 -                   
$0 $0   -                   

 $0 $0   -                   
 $0 $0   -                   
 $0 $0   -                   
 $0 $0   -                   

Sales Tax 8.7%  $15,660 $0 $0 $0 $15,660 Aug-2010 $25 0 0 0 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 0 0 0 0 0 0 0 0 -                   
$195,660 $0 $0 $0 $195,660 0 0 0 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 0 0 0 0 0 0 0 0 -                   

-                   
CS-02 IV&V Consultant Services IV&V Consultant - at $180 per hour 40 hours per month $180,000 $180,000 Aug-2010 $25 0 0 0 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 0 0 0 0 0 0 0 0 -                   

$0 $0   -                   
 $0 $0   -                   
 $0 $0   -                   
 $0 $0   -                   
 $0 $0   -                   

Sales Tax 8.7%  $15,660 $0 $0 $0 $15,660 Aug-2010 $25 0 0 0 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 626 0 0 0 0 0 0 0 0 -                   
$195,660 $0 $0 $0 $195,660 0 0 0 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 7,826 0 0 0 0 0 0 0 0 -                   

-                   
Grand Totals $391,320 $0 $0 $0 $391,320

-                   
CS-03 Security Architect Services Security Architect - at 40 hours per week $691,200 $0 $0 $0 $691,200 Aug-2010 $25 0 0 0 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 27,648 0 0 0 0 0 0 0 0 -                   

 $0 $0   -                   
 $0 $0   -                   

$0 -                   
$0 -                   
$0 -                   

Sales Tax 8.7% $60,134 $0 $0 $0 $60,134 Aug-2010 $25 0 0 0 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 2,405 0 0 0 0 0 0 0 0 -                   
$751,334 $0 $0 $0 $751,334 0 0 0 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 30,053 0 0 0 0 0 0 0 0 -                   

-                   
GRAND TOTALS $751,334 $0 $0 $0 $751,334 $0 $0 $0 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $45,706 $0 $0 $0 $0 $0 $0 $0 $0

May-2010 Jun-2010 Jul-2010 Aug-2010 Sep-2010 Oct-2010 Nov-2010 Dec-2010 Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013
total Rate Hrs/Mo $1 $2 $3 $4 $5 $6 $7 $8 $9 $10 $11 $12 $13 $14 $15 $16 $17 $18 $19 $20 $21 $22 $23 $24 $25 $26 $27 $28 $29 $30 $31 $32 $33 $34 $35 $36

$180 $160 25% 100% 100% 100% 100% 100% 100%
$180,000 $0 $7,200 $28,800 $28,800 $28,800 $28,800 $28,800 $28,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $180,000

$180 $160 25% 100% 100% 100% 100% 100% 100%
$180,000 $0 $7,200 $28,800 $28,800 $28,800 $28,800 $28,800 $28,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $180,000

$120 $160 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$691,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $19,200 $691,200

$0 $160
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Security Architect

Position
QA Consultant

IV&V Consultant

 

Project Total

 

Project Total

 

Project Total

DURATION

Contractor Staff for Mandatory External QA and IV&V

PROJECT # PROJECT NAME & DESCRIPTION CATEGORY NOTES OB2 REFRESH WHEELER
Related or 
Dependant SUBTOTAL START MONTH
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QA&IV&V Services Sub
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Contingency

 
State of Washington DIS
Contingency

 

CASH FLOW
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36    
Cont-1 Contingency Contingency $7,214,449 $7,214,449 Jul-2010 $34 4,000 0 3,488 8,058 8,058 315,233 9,703 1,332,601 80,529 343,474 647,098 169,028 87,254 460,176 286,866 98,086 131,920 287,022 362,597 113,248 290,617 158,584 90,517 522,954 95,454 95,454 94,788 94,788 90,217 165,945 84,898 84,898 68,159 181,106 85,856 261,775 -       $7,214,449

$0 -       
 $0 $0   -       
 $0 $0   -       
 $0 $0   -       
 $0 $0   -       

Sales Tax 8.7%  $0 $0 $0 $0 $0 Jul-2010 $34 -       
$7,214,449 $0 $0 $0 $7,214,449 4,000 0 3,488 8,058 8,058 315,233 9,703 1,332,601 80,529 343,474 647,098 169,028 87,254 460,176 286,866 98,086 131,920 287,022 362,597 113,248 290,617 158,584 90,517 522,954 95,454 95,454 94,788 94,788 90,217 165,945 84,898 84,898 68,159 181,106 85,856 261,775 -       

-       
GRAND TOTALS $7,214,449 $0 $0 $0 $7,214,449 $4,000 $0 $3,488 $8,058 $8,058 $315,233 $9,703 $1,332,601 $80,529 $343,474 $647,098 $169,028 $87,254 $460,176 $286,866 $98,086 $131,920 $287,022 $362,597 $113,248 $290,617 $158,584 $90,517 $522,954 $95,454 $95,454 $94,788 $94,788 $90,217 $165,945 $84,898 $84,898 $68,159 $181,106 $85,856 $261,775

Project Total

REFRESH WHEELER
Related or 
Dependant SUBTOTAL

START 
MONTH DURATION

10% Contingency allocated by 
month

PROJECT #
PROJECT NAME & 

DESCRIPTION CATEGORY NOTES OB2



D8 OB2 Move Estimate - FINALREDACTED

Data Sheet

Categories
Hardware
Software
3-year Maint
Maintenance
Services
Accessories
Training
Sales Tax 8.7%
Contingency
Other

Sales Tax 8.7%
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Changes to Rev7b

6/7/2010
SDC tab:  Changed start month on SDC-01 - SDC-11 from June 2010 to March 2011 as per Mike Davis

Changed start month on SDC-12 from Sept 2010 to June 2011 as per Mike Davis

CSD tab: Changed project# CSD-1 to PB100219 as per Kay 
Changed project# CSD-2 to PB100217 as per Kay 
Changed project# CSD-3 to PB100218 as per Kay 
Changed project# CSD-4 to PB100216 as per Kay 

ITD tab: Changed PB100028 from $20,000 for 2 years to $30,000 for 3 years
Changed PB100028 from $20,000 for 2 years to $30,000 for 3 years

6/8/2010
changed start date on PB100060 svs from 1/2011 to 1/2012 as per Kay
changed start date on PB100097 mainframe to 3/2012 as per Kay
changed start date on PB100097 tax to 3/2012 as per Kay
changed start date on PB100219 mainframe to 2/2012 as per Kay
changed start date on PB100218 tax to 2/2012 as per Kay
changed  start date on PB10042 fabric to 9/2011
changed start date on PB100217 servers from 1/2011 to 1/2012
changed start date on PB100059 to 2/2012
changed start date on PB100218 TSM backup to 1/2012

DIS Staff tab changed staff rates from fully burdened to Salary + benefits to align with 
Investment Plan and Decision Package as per Mike Davis
Len Lewis moved from core team to DIS staff.  He is an existing employee
and not hired specifically for OB2 move
changed Kay from ITS6 to WMS2
Added Admin Assist at AA4 salary range

Decom moved all costs from Wheeler column to OB2 Move column as per Mike Davis

6/9/2010 made all changes submitted by ITD: changed start dates, removed
sales tax, etc.

6/10/2010 Changed date range to Fiscal years 11, 12, 13 to calculate salary & benefits on
DIS_Staff tab as per Mike Davis
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IP Investment Plan Calculations

Project Name:

IT FTEs - (For each job type, list the number of staff and the total salary and benefits) # FTEs Salaries & Benefits # FTEs Salaries & Benefits # FTEs Salaries & Benefits

  ● Program Manager 1.00 $133,695 1.00 $133,695 1.00 $111,412

  ● Deputy Program Manager 0.80 $94,962 0.80 $94,962 0.80 $79,135

  ● Enterprise Project Planner 1.00 $96,654 1.00 $96,654 1.00 $80,545

  ● Project Controls Analyst 1.00 $79,302 1.00 $79,302 1.00 $66,085

  ● Administrative Assistant 1.00 $57,587 1.00 $57,587 1.00 $47,989

  ● TSD Project Manager / SEA 0.40 $46,247 0.40 $38,279 0.10 $10,160

  ● CSD / SEA 0.50 $55,483 0.10 $8,891 0.00 $0

  ● CSD Project Manager 0.50 $59,043 0.40 $41,772 0.00 $0

  ● Security Architect 0.40 $41,547 0.00 $41 0.00 $0

  ● Network Engineer 10.90 $1,160,980 3.40 $361,756 1.10 $100,634

  ● Storage Engineer 6.60 $698,687 1.30 $141,510 0.10 $7,236

  ● Systems Engineer 28.80 $3,071,584 3.00 $337,786 0.10 $7,236

  ● Security Engineer 7.30 $775,135 3.00 $322,905 0.10 $7,236

  ● Facilities Engineer 1.30 $138,347 0.70 $75,516 0.10 $8,462

  ●  Architect 3.90 $413,133 0.20 $23,551 0.10 $7,620

  ●  Various 0.00 $0 0.00 $0 0.00 $0
Total IT FTEs 65.40 $6,922,386 17.30 $1,814,207 6.50 $533,750

Total IT FTE Salary and Benefits 6,922,386 1,814,207 533,750 9,270,343           
Purchased Services Contracts -                      

Purchased Services CSD 44,760 335,960 235,160 615,880              
Purchased Services ITD 0 0 0 -                      
Purchased Services TSD 267,600 0 0 267,600              
Dual Data Center Costs -                      

(Purchased Service ) A La Carte Resources for Moving 0 1,630,500 0 1,630,500           
OB2 Operating Costs (Ops, Utilities, Parking) 0 828,000 414,000 1,242,000           
Dual Network Costs 510,000 170,000 0 680,000              
(Purchased Service ) OB2 Security Support 0 410,400 175,200 585,600              
(Purchased Services) OB2 Facility Contract Staff 0 300,000 150,000 450,000              

OB2 Decommission Purchased Services 3,700,692 3,700,692           
Personal Services Contracts -                      

OB2 Move Systems Integrator Contract 4,021,375 6,324,261 4,699,719 15,045,355         
QA and IV&V Contract 172,181 187,834 31,306 391,320              
Security/Data Center Architect & Tech Writer Contract 330,587 360,641 60,107 751,334              

Hardware Purchase or Upgrades -                      
Hardware CSD 501,698 1,279,904 0 1,781,602           
Software CSD 491,691 277,177 0 768,868              
Hardware TSD 974,420 0 0 974,420              
Sales Tax CSD 133,993 145,133 0 279,126              
Sales Tax ITD 0 0 0 -                      
Sales Tax TSD 125,863 0 0 125,863              
Allowances for specific hardware expenditures requiring more detail 728,290 1,039,933 260,880 2,029,103           

Hardware Maintenance -                      
Hardware Maintenance CSD 101,180 141,869 124,026 367,076              
Hardware Maintenance ITD 418,500 0 0 418,500              
Hardware Maintenance TSD 457,575 293,734 1,532 752,841              

Software License Purchase or Upgrades -                      
Software Maintenance -                      
Hardware Lease or Finance (including servers) -                      
Indirect Costs -                      
Training CSD 0 3,160 0 3,160                  
Training TSD 25,000 0 0 25,000                
Travel -                      
Other Costs -                      
Contingency 3,464,700 2,533,319 1,212,430 7,210,449           

Annual Total 16,227,100                 15,542,713             10,386,371            49,366,633
0.35% Variance due to different formats 173,567

49,540,200

Provide the IT costs and breakdown of full-time and part-time, permanent and project IT FTEs required to implement this investment. IT FTEs should include staff on loan from other agencies.  Do not include ongoing 
maintenance costs.

OB2 Move
Cost Breakdown (implementation)

Year 1
FY11

Year 2
FY12

Year 3
FY13

Totals
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DP Decision Package Calculations

Decision Package Expense Detail
Hire Annual FY10 FY11 FY12 FY13 FY14 FY15 FY10 FY11 FY12 FY13 FY14 FY15

Job Class Range & Step Date Salaries FTEs FTEs FTEs FTEs FTEs FTEs Cost Est. Cost Est. Cost Est. Cost Est. Cost Est. Cost Est.
Sr Pol & Tec Con EMS3 7/1/10 0.0 1.0    1.0    1.0    109,140 109,140 109,140
ITS5 66I 7/1/10 0.0 1.0    1.0    1.0    75,437 78,105 78,900
BA4 58J 7/1/10 0.0 1.0    1.0    1.0    64,481 64,740 64,740
AA-4 46F 7/1/10 0.0 1.0    1.0    1.0    42,540 44,700 46,998
Staff FTEs/Salary & Wages Totals  A 0.0 0.0 4.0 4.0 4.0 0.0 0.0 $0 $291,598 $296,685 $299,778 $0 $0

Employee Benefits:                    B
  Per Salary Projection System (SPS) $79,735 $145,003 $145,404
Benefits Total: $0 $79,735 $145,003 $145,404 $0 $0 $1,258,203

Personal Service Contracts:       C
OB2 Move Systems Integrator Contract 4,021,375 6,324,261 4,699,719 15,045,355

QA and IV&V Contract 172,181 187,834 31,306 391,320

Security/Data Center Architect & Tech Writer Contract 330,587 360,641 60,107 751,334

Personal Service Contracts Total: $0 $4,524,142 $6,872,735 $4,791,132 $0 $0

Goods and Services:                  E
Facilities, Supplies, Telephones & Misc. Staff   Do not enter - will calculate automatically $0 $74,267 $88,338 $89,036 $0 $0
Expense @ 20 % of salaries + benefits  based on salaries + benefits

101,180 141,869 124,026 367,076                       

418,500 0 0 418,500                       

457,575 293,734 1,532 752,841                       

-                                   

44,760 335,960 235,160 615,880                       

0 0 0 -                                   

267,600 0 0 267,600                       

-                                   

0 1,630,500 0 1,630,500                    

0 828,000 414,000 1,242,000                    

510,000 170,000 0 680,000                       

0 410,400 175,200 585,600                       

0 300,000 150,000 450,000                       

-                                   

0 3,160 0 3,160                           

25,000 0 0 25,000                         

OB2 Decommission Purchased Services 0 0 3,700,692 3,700,692                    

Contingency  4,000 3,464,700 2,533,319 1,212,430 7,214,449                    

Goods and Services Total $4,000 $5,363,582 $6,735,280 $6,102,076 $0 $0

Travel Expense
Travel Total                                                  $0 $0 $0 $0 $0 $0

Capital Outlays/Equip           J 
Non -capitalized equipment
Hardware CSD $501,698 $1,279,904 $0 1,781,602                    

Software CSD $491,691 $277,177 $0 768,868                       

Hardware TSD $974,420 $0 $0 974,420                       

Software TSD $33,800 $0 $0 33,800                         

Sales Tax CSD $133,993 $145,133 $0 279,126                       

Sales Tax ITD $0 $0 $0 -                                   

Sales Tax TSD 125,863 0 0 125,863                       

728,290 1,039,933 260,880 2,029,103                    

Equipment Total                                               $0 $2,989,756 $2,742,147 $260,880 $0 $0

Debt Service:    P

Debt Service Total $0 $0 $0 $0 $0 $0
TOTAL DP EXPENSE $4,000 $13,248,814 $16,791,851 $11,599,269 $0 $0 $41,643,934

$41,310,300
Decision Package Revenue Detail
Fund FY10 FY11 FY12 FY13 FY14 FY15

-                 -                        -                        -                        -                 -                
$0 $0 $0 $0 $0 $0

Decision Package Expense Summary
FY10 FY11 FY12 FY13 FY14 FY15

-                 4                         4                         4                         -                 -                
-                 291,598             296,685             299,778             -                 -                
-                 79,735               145,003             145,404             -                 -                
-                 4,524,142         6,872,735          4,791,132         -                 -                

4,000          5,363,582         6,735,280          6,102,076         -                 -                
-                 -                        -                        -                        -                 -                
-                 2,989,756         2,742,147          260,880             -                 -                
-                 -                        -                        -                        -                 -                

4,000          $13,248,818 $16,791,855 $11,599,273 $0 $0
$13,252,818 $28,391,128 $0 $41,643,946

Revenue Summary
Fund FY10 FY11 FY12 FY13 FY14 FY15

-                 -                        -                        -                        -                 -                
Fiscal Year Totals: $0 $0 $0 $0 $0 $0
Biennium Totals: $0 $0 $0

Instructions:  Do not enter numbers into this spreadsheet, it will automatically load from the revenue and expense detail sheets

FTEs

G - Travel
J - Capital Outlays

Revenue Description

Education/Training
(Purchased Services) OB2 Facility Contract Staff

Allowances for specific hardware expenditures requiring more detail

FTES

Travel:                G

Hardware Maintenance CSD

Purchased Services
Purchased Services CSD

Training CSD

(Purchased Service ) A La Carte Resources for Moving

Purchased Services ITD
Purchased Services TSD

(Purchased Service ) OB2 Security Support

Training TSD

P- Debt Service
Fiscal Year Totals:
Biennium Totals:

Fiscal Year Totals:

E - Goods & Services
C - Personal Service Contracts

FTE Staff Years
A - Salaries and Wages
B - Employee Benefits

Hardware Maintenance ITD
Hardware Maintenance TSD

Dual Data Centers Costs

OB2 Operating Costs (Ops, Utilities, Parking)
Dual Network Costs
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