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e T e November 7, 2012
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e SDC Projects Schedule Changes
e SDC Design Decisions

e SDC Projects Customer Meeting
« Discuss “Freeze” concept

e SDC Internet Site
- Budget Update
- Timeline
- Status

Next Meeting: November 21, 2012




State Data Center Projects

( t S te® Steering Committee
—— g M“‘“ November 9, 2012
o Meet“‘ 1500 Jefferson, Rm 5092

Steering Committee Attendees: Dan Mercer, Doug Hieronymus, Dan Davis, Heidi
Brownell, Lance Calisch, Wendy Huff, Christy Ridout, John Vargas, Kay Metsker, Phil Davis,
Aaron Robel, Scott Lindegel, Agnes Kirk, Gordon Ice Not present: Debbie Kendall

Other Attendees: Rick Cook, Toni Backstrom

ISSUES AND/OR DISCUSSION

Agenda Topic

Discussion

SDC Schedule Changes

Facilities:

e Re-splice procurement moved out (was 12/9). Will affect network
core and storage timelines. Any further slips will be communicated
immediately to Heidi, John V. and John O.

Network Core:
e Network Core- Cisco to do certification in January. Production traffic
will flow through the SDC on Jan. 5%
Storage:
e VMAX readiness still on schedule for February.
OB2 Phase 1:

e Server moves — have been categorized and sequenced into proposed
virtual move groups to go first and then physical servers to be
discussed/confirmed with customers.

Cloud Utility:
e Hoping to have investment plan next week to present to Rob and
Christy.
e Plan will be to set up a lab, pilot, and launch initial service offering in
May.

Design Decisions

#019- Internet Facing Services Connectivity
e  Working on design.
#021-DH1 Intra-Row Cabling Design
e Reviewingin TSD.
#032-Cisco 9509 Switch
e Ass essing options for cabling under floor. Still anticipated to meet
timelines.
#036- Converged Network
e Techs are working out activities and work sharing. Will come up with
roles and responsibilities with TSD.

SDC Projects Customer
Meeting

There will be an SDC Customer Meeting held December 11" 10-12 in room
2208. We will share the vision of what the projects will look like and what
kind of coordination and communication customers should expect. Steve
Lovaas will be the primary point of contact for customers to ensure
consistent, accurate, and thorough communication.




ISSUES AND/OR DISCUSSION

Agenda Topic Discussion

Freeze Concept General discussion about the possibility of setting customer expectations

regardind new service inquiries, enhancements, changes, etc during the
migrations to SDC. Examples included: adding new firewalls, since we are
close to capacity on existing blades; adding additional hardware in OB2 that
increases heat risk. This would be a good topic for the CAC.

SDC Internet Site Reminder that information is posted on the external website.

v"  Budget Update
v Timeline
v’ Status

The meeting presentation can be found on the project’s SharePoint site.

New Action Items

Item Action Item Assignee Target Due Date Comments
1
2
Upcoming Meetings
Meeting Details
Next Meeting November 24, 2012, 1:00-2:00, Room 2208

2|Page



http://sharepoint.dis.wa.gov/ob2move/Meetings/Steering%20Committee%20Meeting/2012-09-05%20SDC%20Steering%20Committee%20Presentation.ppt
http://sharepoint.dis.wa.gov/ob2move/Meetings/Forms/AllItems.aspx?RootFolder=%2fob2move%2fMeetings%2fSteering%20Committee%20Meeting&FolderCTID=&View=%7b134B389A%2d82A1%2d4B29%2d9DE0%2d1A62939630F5%7d

SDC Projects Milestone Report Updated: 11/7/12

ID ‘Task Name ‘ Finish ‘ Status ‘ Status ‘ Status Half1,2012 | Half2,2012 | Half1,2013 | Half2,2013 | Half1,2014 | Half2, 2014
a 9/19/12 10/3/12 11712 [FIMIAIM[JJAls[OIND[JIFIM[AIMIJ|J]A[s/OINID[JIFIMIAIMIJ[J]ATSOINID

2731 SDC Projects Milestone Report 11/1115
2732 SDC Program 21113
2733 | SDC Projects High Level Re-Scoping Complete 2/29/12 @ 2/29
2734 SDC Roadmap Published 11/2112 -10 days -38 days 9/27 4P 11/21
2735 SDC Lab Ready (for service owners to submit requests) 2/1113 -2 days -61 days -61 days 10/31 Sy 2/1
2736 SDC Operations Model Complete 11/26/12 + 11/26
2738 | OB2 Heat Reduction 10/29/12
2739 | OB2 Heat Reduction Project Initiated 3/26/12 @ 3/26
2740 | OB2 Heat Reduction Project Complete 10/29/12 -74 days -74 days @® 10/29
2741 SDC Facilities Ready 2/7113
2742 Space Management 2/7T13
2745 | [Interim] Space Management Policies and Procedures Ready 4/4/12 @ 4/4
2746 [Final] SDC Space Management Policies & Procedures Ready 12/31/12 -31 days -52 days -63 days 9/27 iy 12/31
2751 OB2-SDC Fiber Re-termination Complete (minus Sunset Bldg) 12/9/12 -11 days -11 days -27 days 10/26 = | 12/9
2752 OB2-SDC Fiber Re-termination Complete (Full) 12/26/12 -11 days -11 days -19 days 11/28 ¥ 12/26
2754 SDC Structured Cabling Complete (LTS) 11/21/12 -14 days -14 days -22 days 10/19 % 11/21
2756 OB2 Structured Cabling Complete (Storage-SAN Connectivity) 11/28/12 -24 days -14 days -14 days 11/5 4 11/28
2757 Telco / Network Provider Space Complete (Orig. Baseline 8/16) 1/4/13 -10 days -3 days -13 days 12/14 ¥ 1/4
2762 Physical Security 12/31112
2763 |y [Interim] Physical Security Policies and Procedures Complete 4/4/12 @ 4/4
2764 [Final] Physical Security Policies and Procedures Complete 12/31/12 -95 days -116 days = -127 days 6/27 + 12/31
2765 |4 Infrastructure (Videos and Readers) Complete 8/2/12 @ 8/2
2767 | Security Office Build Complete 8/7/12 @ 8/7
2768 Physical Security Upgrades Complete 12/21/12 4 days -9 days -8 days 12/10 g | 12/21
2769 1500 Jeff Bldg Security Seperation Complete 11/28/12 -89 days -57 days -60 days B/30 preeeeeeafpy 11/28
2771 Critical Environment 10/9/12
2772 | High Density Power Installed 4/23/12 @ 4/23
2773 TSD DC Power Installed (Orig Baseline 7/17) 10/9/12 -23 days -24 days -25 days 9/4 %9 10/9
2774 SDC Network Core Project (IP Approved) 3113113
2775 | Initiation Phase 8/9/12
2776 | Investment Plan Approval 6/18/12 @ 6/18
2777 | CISCO Change Request Approval (Cancelled) 6/29/12 @ 6/29
2778 | Charter Approval 7/20/12 @ 7/20
2779 | Vendor Re-engagement Window Complete (per CISCO) 8/9/12 @ 8/9
2780 Design, Implementation, and Test Planning Phase 12/6/12
2781 Implementation Planning Complete 11/9/12 -12 days -21 days -26 days 10/4 %9 11/9
2782 Design Phase Complete 12/6/12 61 days -16 days -27 days 10/25 %= |12/6
2783 Test Planning Complete 10/12/12 24 days 23 days 24 days 1012 < 11/16
2784 NWC Equipment Installation Phase 112113
2787 NWC Equipment Installation 1/12/13 4 days -9 days -32 days 11/26 %=  1/12
2789 Test and Acceptance Phase 11213
2790 Testing Phase Complete 1/12/13 30 days 29 days 6 days 112 | <¢ 1/22
2791 Network Core Ready for Customers 1/12/13 30 days 29 days 6 days 112 | ¢ 1/22
2793 SDC Firewall Project (IP Approved) 4/913
2794 | Investment Plan Approval 6/22/12 @ 6/22
2795 | Signed Contract with Fortinet 7/20/112 -33 days @ 7/20
2796 Firewall Design Complete (Dependent on NWC Design) 8/29/12 61 days 61 days 61 days 829 s 11/28
2797 Firewall Implementation Planning Complete 11/15/12 61 days 61 days 34 days 1115 <@y 1/8
SDC Projects @Target Milestone * @Scheduled Finish Ahead of Target <@==== e
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SDC Projects Milestone Report Updated: 11/7/12

ID ‘Task Name ‘ Finish ‘ Status ‘ Status ‘ Status Half1,2012 | Half2,2012 | Half1,2013 | Half2,2013 | Half1,2014 | Half2, 2014
a 9/19/12 10/3/12 11712 [FIMIAIM[JJAls[oINID[JIFIM[AIMIJ]J]A[s/OINID[JIFIMIAIMIJ[J]ATSIOINID
2798 Firewall Install Complete 2/8/13 7 days 9 days 23 days 2/8 <% 3/14
2799 Configuration Complete 2/25/13 7 days 9 days 23 days 2/25 <@ 3/28
2800 Testing Complete 4/8/13 7 days 9 days 3 days 4/8 4 4/11
2801 Acceptance Complete 4/9/13 7 days 9 days 32 days 4/9 <= 5/23
2802 SDC Storage Optimization (IP Approved) 2/5113
2803 |4 Acquire VMAX 10/19/12
2804 |4 Investment Plan Approval 6/1/12 @ 6/1
2805 | OLS Publishes RFQQ 6/22/12 @ 6/22
2806 |4 Storage Procurement Complete 10/19/12 -33 days -39 days @ 10/19
2807 Install & Configure 1/8/13
2808 Facilities Ready to Receive VMAX 11/21/12 -29 days -35 days -56 days B/31 oo 11/21
2809 VMAX Delivered 11/21/12  -29 days -35 days -56 days 8/31 fp=====pp 11/21
2810 Hardware/Software Install & Configure Complete 1/8/13 -9 days -16 days -37 days 11/9 == 1/8
2811 Test & Acceptance 2/5/13
2812 Network Core and SAN Switches Certified 1/12/13 30 days 29 days 6 days 112 | <¢ 1/22
2813 Testing Complete (standalone VMAX & Software) 12/20/12 -40 days -20 days 1 day 12/21 =9 12/20
2814 VMAX Ready for Operation 2/5/13 -8 days 11 days 2 days 2/5 4427
2815 OB-2 Move Ph1 (IP Approved) 6/24/14
2816 Security 2/21/14
2817 ++ Secman Implemented 1/16/14 + 1/16
2818 ++ Fortress Migration Complete 5/8/13 + 5/8
2819 ++ SAW Migration Complete 7/2/113 +* 7/2
2820 ++ Transact Migration Complete 7/19/13 + 7119
2821 ++ RSA SecurlD Migration Complete 6/28/13 + 6/28
2822 ++ Logging/Event Correlation Implemented 2/21/14 + 2/21
2823 ++ IDS/IPS Implemented 1/31/14 + 1/31
2824 ++ Internal Certificate Authority Implementation Complete 10/1/13 + 101
2825 ++ Citrix migration complete 9/16/13 + 9/16
2826 ++ SSL VPN migration complete 11/27/13 + 11/27
2827 ++ IPSec VPN migration complete 10/28/13 + 10/28
2828 ++ DNS Hardware Move Complete 12/27/13 + 12/27
2829 Messaging 12/30/13
2830 ++ Exchange Development/Lab Environment Complete 2/26/13 + 2/26
2831 ++ Exchange Pre-Production Environment Complete 3/26/13 + 3/26
2832 ++ Exchange 2010 Production Environment Complete 5/7/13 + 5/7
2833 ++ E-mail Filtering Complete 3/14/13 + 3/14
2834 ++ Blackberry Migration Complete 3/14/13 + 3/14
2835 ++ Development/Lab Root Directory Migration Complete 9/17/13 +* 9117
2836 ++ Pre-Production Root Directory Migration Complete 11/5/13 + 11/5
2837 ++ Production Root Directory Migration Complete 12/30/13 + 12/30
2838 ++ Development/Lab WAX Directory Migration Complete 9/17/13 +* 917
2839 ++ Pre-Production WAX Directory Migration Complete 12/20/13 + 12/20
2840 ++ Production WAX Directory Migration Complete 12/30/13 + 12/30
2841 ++ Development/Lab SSV Migration Complete 9/17/13 + 917
2842 ++ Pre-Production SSV Migration Complete 11/5/13 + 11/5
2843 ++ Production SSV Migration Complete 12/30/13 + 12/30
2844 ++ Pre-Production WASERV Migration Complete 5/13/13 + 5/13
2845 ++ Production WASERV Migration Complete 7/3/113 +* 7/3
SDC Projects @Target Milestone + @Scheduled Finish Ahead of Target <= g
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SDC Projects Milestone Report

Updated: 11/7/12

ID ‘Task Name ‘ Finish ‘ Status ‘ Status ‘ Status Half1,2012 | Half2,2012 | Half1,2013 | Half2,2013 | Half1,2014 | Half2, 2014
a 9/19/12 10/3/12 11712 [FIMIAIM[JJAls[oINID[JIFIM[AIMIJ|J]A[s/OINID[JIFIMIAIMIJ[J]ATSIOINID
2846 ++ Production Live Communications Server Migration Complete 3/14/13 + 3/14
2847 Server Migration 6/24/14
2848 Virtual Server Moves 10/3/13
2849 ++ Virt Group1 Migrated 4/15/13 + 4/15
2850 ++ Virt Group2 Migrated 4/22/13 + 4/22
2851 ++ Virt Group3 Migrated 5/3/13 + 5/3
2852 ++ Virt Group4 Migrated 5/13/13 + 5/13
2853 ++ Virt Group5 Migrated 5/24/13 + 5/24
2854 ++ Virt Group6 Migrated 6/4/13 + 6/4
2855 ++ Virt Group7 Migrated 6/11/13 + 6/11
2856 ++ Virt Group8 Migrated 6/18/13 + 6/18
2857 ++ Virt Group9 Migrated 6/25/13 + 6/25
2858 ++ Virt Group10 Migrated 7/2/113 +* 7/2
2859 ++ Virt Group11 Migrated 7/16/13 +* 7/16
2860 ++ Virt Group12 Migrated 7/24/13 +* 7/24
2861 ++ Virt Group13 Migrated 8/6/13 + 8/6
2862 ++ Virt Group14 Migrated 8/14/13 +* 8/14
2863 ++ Virt Group15 Migrated 8/21/13 + 8/21
2864 ++ Virt Group16 Migrated 8/28/13 + 8/28
2865 ++ Virt Group17 Migrated 9/11/13 + 9/11
2866 ++ Virt Group18 Migrated 9/18/13 + 9/18
2867 ++ Virt Group19 Migrated 9/25/13 + 9/25
2868 ++ Virt Group20 Migrated 10/3/13 + 10/3
2869 Clean-Up Vhosts 12/10/13
2870 ++ VMLAB Clean-up Done 10/24/13 + 10/24
2871 ++ DIS Cluster Clean-up Done 10/24/13 + 10/24
2872 ++ DOP Cluster Clean-up Done 10/24/13 + 10/24
2873 ++ PGN Cluster Clean-up Done 11/15/13 + 11/15
2874 ++ SGN Cluster Clean-up Done 11/15/13 + 11/15
2875 ++ SGN Cluster Clean-up Done 12/10/13 + 12/10
2876 ++ VDI Cluster Clean-up Done 12/10/13 + 12/10
2877 ++ Clean-Up VMHosts in OB2 Complete 12/10/13 + 12/10
2878 Physical Server Moves 6/24/14
2879 ++ PHYS Group 1 Move Complete 10/28/13 + 10/28
2880 ++ PHYS Group 2 Move Complete 11/12/13 + 11/12
2881 ++ PHYS Group 3 Move Complete 11/28/13 + 11/28
2882 ++ PHYS Group 4 Move Complete 12/12/13 + |12/12
2883 ++ PHYS Group 5 Move Complete 12/27/13 + 12/27
2884 ++ PHYS Group 6 Move Complete 1/10/14 + 1/10
2885 ++ PHYS Group 7 Move Complete 1/24/14 + 1/24
2886 ++ PHYS Group 8 Move Complete 2/7114 + 2/7
2887 ++ PHYS Group 9 Move Complete 2/21/14 + 2/21
2888 ++ PHYS Group 10 Move Complete 3/7114 + 3/7
2889 ++ PHYS Group 11 Move Complete 3/21/14 + 3/21
2890 ++ PHYS Group 12 Move Complete 4/4/14 +* 4/4
2891 ++ PHYS Group 13 Move Complete 4/18/14 + 4/18
2892 ++ PHYS Group 14 Move Complete 5/2/14 + 5/2
2893 ++ PHYS Group 15 Move Complete 5/16/14 + 5/16
2894 ++ PHYS Group 16 Move Complete 5/30/14 + 5/30
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SDC Projects Milestone Report Updated: 11/7/12

ID ‘Task Name ‘ Finish ‘ Status ‘ Status ‘ Status Half1,2012 | Half2,2012 | Half1,2013 | Half2,2013 | Half1,2014 | Half2, 2014
a 9/19/12 10/3/12 11712 [FIMIAIM[JJAls[oINID[JIFIM[AIMIJ]J]A[s/OINID[JIFIMIAIMIJ[J]ATSIOINID
2895 ++ PHYS Group 17 Move Complete 6/24/14 + 6/24
2896 ++ OB2 Move - Server Migration Complete 6/24/14 + 6/24
2897 Mainframes 4/3/14
2898 ++ Mainframe print design solution complete 12/5/13 + 12/5
2899 Unisys 11/18/13
2900 ++ Unisys Development Move Complete 11/4/13 + 11/4
2901 ++ Unisys QA/TestMove Move Complete 11/18/13 + 11/18
2902 ++ Unisys Production Move Complete 10/3/13 + 10/3
2903 ++ Opcon Move Complete 6/14/13 + | 6/14
2904 ++ EOM Move Complete 6/14/13 + | 6/14
2905 ++ CTC Move Complete 6/14/13 +6/14
2906 IBM 4/314
2907 ++ IBM Mainframe (Z10) migrated to SDC 2/714 + 2/7
2908 ++ IBM Move (Box 2) Complete 4/3/14 + 4/3
2909 WAN Projects 5/19/14
2910 ++ SONET ring between OB2 and SDC Complete 5/2/13 + 5/2
2911 ++ WAN Carrier Build Out Production Ready 6/21/13 + 6/21
2912 ++ Move ISP connection to SDC Complete 11/13/13 + 11/13
2913 ++ 7600 install for Vendor Ethernet Connectivity Complete 2/11/14 + 2/11
2914 ++ MPLSOly Connections migrated 5/19/14 + 5/19
2915 ++ Load Balancer Production Ready 10/25/13 + 10/25
2916 LTS 10/14/13
2917 ++ Call Management System (CMS) migration complete 5/15/13 + 5/15
2918 ++ Interactive Voice Response Unity (IVRU) migration complete 10/14/13 + 10/14
2919 Migration of WSP - Ph1 (Pending Approval) 5/22/13
2920 |4 WSP Approval that the SDC meets Physical Security requirements 9/11/12 @ 9/1
2921 | Network Design Complete (Phase 1) 10/3/12 @® 10/3
2922 | Cost Model complete 10/9/12 @® 10/9
2923 Obtain WSP commitment for the Phase 1 Pilot 11/16/12 -27days + 11/16
2924 SLA approved and signed 11/30/12 + 11/30
2925 SDC Facilities Ready for WSP Equipment 2/113 -7 days + 2/
2926 Network ready for system usage 3/5/13 13 days + 3/5
2927 Servers, storage and other hardware installed and operational 4/3/13 21 days + 4/3
2928 Pilot implementation results complete 5/8/13 6 days + 5/8
2929 WSP Phase 1 Complete 5/22/13 26 days + 5/22
SDC Projects @Target Milestone * @Scheduled Finish Ahead of Target < e o
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SDC Steering Committee
Meeting

November 7, 2012
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Agenda

e SDC Projects Schedule Updates/Changes
e SDC Design Decisions

— Recently approved

— Pending signature

— Upcoming reviews
 SDC Projects Customer Meeting
e Discuss “Freeze” concept

e SDC Internet Site

— Budget Update
— Timeline
— Status

@ The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA




SDC Projects Schedule Changes

e Facilities — re-splice work delayed to Dec
* Network Core — M6/CSR moves now in Jan followed by certification.
e Storage — VMAX ready in February

e OB2 Move Phl — updated for move groups
e Cloud Utility Servers Project — updated to match IP strategy

@ The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA




Design Decisions

e Recently Approved
— N/A
 Pending Signature
— N/A
* Upcoming Reviews
— SDC-007A SDC Security Connectivity
— SDC-019 DH1 Internet Facing Services Connectivity
— SDC-021 DH1 Inter-row Cabling Strategy
— SDC-032 9509 Switch End-of-Life and ISL needed to connect to SDC
— SDC-036 Converged Network

@ The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA




SDC Projects Customer Meeting

e Topic: SDC Agency Implementation Coordinator Meeting
* Date: December 11t
* Time: 10am - Noon
e Location: 1500 Jefferson, Conference Room 2208
e Purpose: Initial meeting with customer AIC’s to provide
— Program overview and structure
— Project updates and milestones
— Walk through Customer Engagement Plan

@ The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA




Freeze Concept

e Discussion

The IT pariner of choice for agencies in Washington state

Consolidated Technology Services « WA



SDC Internet Site

Important Links

State Data Center Project
® Home

Documentation
Status Updates

State Data Center Overview April 2012 update. ]
=
™ Meetings
™

Allinquiries should be directed to Dan Mercer. Dan can be reached at (360) 407-8056 or Dan.Mercer@cts.wa.gov.

Presentations
Archived Updates

BUDGET: SDC Projecis Spending Plan STATUS: Current Status Report
& 1 Lifecycle Budgets and Actuals SDC Program Business

Planning

“This chart shows the baseline budget and actuals for all SOC projects. 0B2 Heat Reduction

{includes both implementstion costs and 541 maintenance commitments).

SDC Facilities

_— SDC Network Core
Approved Investment Plans

n . Implementation Budgets and SDC Firewall
1 3! Actuals

SDC Storage Optimization

“This chart shows only the implementation costs for the: projests with e e
approved investment plans {does not indude maintenance) oud Utility Service

Select image for larger version (PDF) 0B2/CTS Move Phase 1

Migrate WSP to SDC

i
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00 000000

SCHEDULE: Milestones
Virtual Tape Library

0B2/CTS Move Phase 2

OB2 Data Center
Optimization

Select image for larger version (PDF)

The IT pariner of choice for agencies in Washington state

Consolidated Technology Services « WA



Lifecycle Budgets and Actuals

For Website Budget Graphic
$10
9
:g W Budget Actuzls Total Budget 539.5M
57 Total Actual Spend $9.6M
56
£ s
s 4
= 53
SRR Ee—
$1 1 ———— —
so £ % 2 2 = s g - = ] 5 s
g £ £ $F 0§ 0§ ¢ & § & :& =
s & § 88 = £ ¢ £ 3 = 35 ¢
g 3 £ z& §F £ g g : f£E B
“ o ?» ] 3 = = = @ g =
2 2 1= E o £ =3 =3
£ g 8 =] = o
E &
Baseline Budget as of 62012
Revised with NWC, Storage, Firewall
Approved Investment Plans As of 8/30/2012
Phase# Phase Budget Actuals
0 SDC Program $2,729,570 51,572,362
1 0B2 Reduce Heat S0
2 Facilities Op Readiness 52,673,817 £1,666,550
3 MW Core Op Readiness 58,592,141 45,555,450
a4 Firewall $3,671,579
5 Storage Optimization 54,294 613 5782,641
6 Cloud Utility Service 51,000,000
7 OB2 Move Phase 1 $6,700,814
3 Virtual Tape Library 51,950,000
9 OB2 Move Phase 2 54,338,749
10 OB2 Data Center Optimizat $1,500,000
11 Migrate WSP $2,000,000
Total 539,451,283 $8,577,003

The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA



Milestones

et S B SDC Projects Milestone Report Updated: 11/7/12
b a ‘T&k Name Finisn ‘ Status. | Staus S 1201 Half 2 2012_| Haf1 2012 | Hai2 2013 | Hafi 2014 | Harz o018
2112 10312 1172 ElmlalmlililalslolnplilemlalmlalilalslolnplilemlalMililalsonDo
3 SDC Projects Milestone Report 111115
2732 SDC Program 2113
FEEIVE SDC Projects High Level Re-Scoping Complata 23012 ® 220
2734 SDC Roadmap Published 22 0days -28days w7 e (121
2735 SDC Lab Ready (for senvics owners to submit requests) 113 | 2days | Bidays ©1days 03T g 201
2738 SDC Cperations Model Complste 1172812 + 126
2737 SDC Standard SLA Template Complete 1172612 + 1ize
73|y OB2 Heat Reduction 1002912
2738 v OB2 Heat Reduction Project Inftist=d 326112 @ 326
| 2780 | OBZ Heat Reduction Project Completz 102812 T4days | T4 days ® 1038
4 SDC Facilities Ready 4T3
B Space Management 2713
2745 | [int=rim] Space Management Policies and Procedurss Ready 441z @ 44
| 2745 | [Final] SDC Space Management Poliies & Procedures Ready 122112 -31days  -52days -63days YT gyl 12031
2751 -S0C Fiber Re-tenmination Complete (minus Sunset Bldg) 120812 | -iidays | -11days -27days W26 e | 1278
752 -50C Fiber Re-tenmination Complete (Full) 12282 | -iidays | -11days -18days 28 | 1226
2754 SOC Structured Cabling Complste (LTS) 2112 | -14days | -14days -22days 1018 e {U21
2756 082 Structured Cabling Complete (Storage-SAN Connectivity) 1072812 24days | -14days -14days s e f1128
2757 Teleo / Network Provider Space Compete (Orig. Bassiine 8/18) 1413 -i0days | -3days -13days 1214 14
782 Physical Security 1213112
2783 | [Interim] Prysical Security Policies and Procedures Complete 44z @ 44
B [Final] Physical Security Policies and Procedures Complete 123112 @5days | -1i6days -127 days g B 1231
2785 o nfrastructure (Videos and Readers) Complete ez ® ez
[2787 | Security Office Build Compiete amnz @® 87
2788 Physical Security Upgrades Complete 122112 | 4days Gdays -Bdays 1210 g | 1221
2788 1500 Jeff Bldg Security Seperation Complete /2812 B9days | 57 days -60days 30 e (11728
2771 Critical Environment 108112
[z72 | High Density Power Installed 413312 @ 423
2773 TSD DC Power Installed (Qrig Baseline 7/17) 10812 | 23days | 29days 25days 94 100
274 SDC Network Core Project (IP Approved) 31313
2775 | Initiation Phase a2
| 2778 nuestment Flan Approval &18/12 @ ae
2777 CISCO Change Request Approval (Cancelled) 62a12 ® 620
2778 |~ Charter Approval 20012 ® 20
2778 Vendor Re-engagement Window Complete (per CISCO) FElH ® 8B
2780 Design, Implementation. and Test Planning Phase 126112
2781 Implementation Planning Complate 1812 | -12days | -21days -26days 104 4 1|0
i Design Phase Complstz 1206112 | oldays | -l6days -27days 1028 128
2783 Test Planning Complete 101212 | 24days | 23days 24days 1012 g 1116
7 NWC Equipment Installation Phase 112113
2787 NWC Equipment Installtion 11213 | 4days Ddays 32days 126 gp 112
2788 Test and Acceptance Phase 112113
2780 Testing Phase Compless 11213 30days | 20days Gdays 2 |4 1122
L Network Core Ready for Customers. 11213 30days | 20days Gdays 2 |4 122
2783 SDC Firewall Project (IP Approved) 493
2784 | Investment Plan Approval 622112 @ o2
7785 | Signed Contract with Fortinet T2 | -33days ® 7120
2708 Firewall Design Complet= (Dependent on NWC Design} 82012 oldays | Bldays B1days 820 g 128
SDC Projects flastone ish Ahead ——
e Miestone Repot @Target Mn. + @3cheduled Flru.sh : of Target
@Actual Finish @ @Scheduled Finish Behind Target =i

The IT pariner of choice for agencies in Washington state

Consolidated Technology Services « WA



Current Status Report

WA State Consolidated Technology Services
State Data Center Projects

Scope Key:
[6= No issues are impacting scope
Y = Issues are being tightly managed, but may impact scope
= Unresolved issues are preventing progress of identified scope

Schedule Key:

[8= on schedule

Y = Key milestones are more than 2 weeks late
E = Key milestones are more than & weeks late

9/19/2012

Prepared By: Consolidated Technelogy Services
Date: 09/2472012 Period Covered: October 1 — October 12
Project Dashboard Baseline Budget as of
@ 6/2012
E Approved Investment
2 Plans As of 9/30/2012
) ] Phase # | Phase Budget Actuals
Project Name @ 0 SDC Program $2,729,570 $1,572,362
SDC Program 1 0B2 Reduce Heat 0
OB2 Heat Reduction 2 Facilities Op Readiness $2,673,817 $1,666,550
SDC Facilities 3 NW Core Op Readiness $8,592,141 $5,555,450
SDC Network 4 Firewall 43,671,579
SDC Firewall 5 Storage Optimization $4,294,613 $782,641
SDC Storage Optimization 6 Cloud Utility Service $1,000,000
SDC Cloud Utility Service 7 OB2 Move Phase 1 $6,700,814
OB2/CTS Move Phase 1 (Pending) ] Virtual Tape Library $1,950,000
Migrate WSP to SDC 9 0B2 Move Phase 2 54,338,749
Virtual Tape Library 10 OB2 Data Center Optimization $1,500,000
OB2/CTS Move Phase 2 11 Migrate WSP $2,000,000
0OB2 Data Center Optimization Total $39,451,283 59,577,003

This graphic shows the baseline budget for all SDC projects
(includes both implementation costs and 5-yr maintenance commitments).

Budget Key:

[8 = Planned spending is within 5% to 10% of agreed upon budget
Y = Planned spending is within 11% to 20% of agreed upon budget
E = Planned spending is greater than 20% of agreed upen budget
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