SDC Projects
( l S Steering Committee

December 5, 2012

6@ 1:00 pm to 2:00 pm
h; e“ Conference Room 2208

e SDC Projects Updates

e Performance Comparisons

e Dec 11 Customer Meeting Agenda
e M&O procedure updates

e Design Decisions

e |ssues Update
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Other Attendees: Rick Cook, Toni Backstrom

ISSUES AND/OR DISCUSSION

Agenda Topic

Discussion

SDC Projects

SDC Program
0 Customer kickoff meeting Dec. 11" 10-12 (rm 2208). Emails were
sent to ClOs asking for implementation coordinators.
0 Dan to share the SDC strategy
0 Heidi to overview the 12 major project areas
0 Steve Lovaas to discuss customer engagement
Heat Reduction:
Sally finished the final OB2 Heat Reduction Report. Steering
committee to review.
Facilities:
0 Large effort to separate physical security systems. Scheduled to be
completed by the end of the year.
0 Re-splice on track, including Sunset building this weekend.
Network Core:
Finished rack and stack. Cisco in next week for NIP.
Storage:
VMAX bolted to floor. Configuration to start on Monday.
Firewall:
All gear has shown up. Install next week.
CTS Move Phase 1:
O Servers:
=  Adjusting schedule and refining move groups.
= Getting virtual hosts in place is a priority.
0 WAN -John Vargas is working on the project planning docs for the
WAN Carrier build-out project.
0 Security-Early focus is on Citrix (finishing up RFQQ) and RSA slotted
to start in February.
O LTS- Focus is on upgrading the PBX. CMS and IVRU start in late
winter/early spring.
0 Mainframe will move later in the year.
0 We are beginning the steps to procure a move vendor.
WSP:
0 Waiting for WSP to provide feedback on the IAA.
0 Gave them quotes to connect to the SMON.



http://sharepoint.dis.wa.gov/ob2move/Shared%20Documents/Heat%20Reduction/Heat%20Reduction%20Study%20Results%2010-31-2012.docx
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ISSUES AND/OR DISCUSSION

Agenda Topic

Discussion

Cloud Utility
Investment plan submitted to Exec Management.
External Projects:
0 Virtualization project closed.
0 PBX will move on the 14th and be closed.
0 Adding 9509 and VLAN numbering.

Performance Comparisons

A workgroup will establish measurers that allow comparisons between
OB2/ SDC operations and will identify gaps.

M & O Processes

M&O documentation should be updated to include any
changes/additions to the operating environments.

The existing process of tracking work requests in INFRA will continue.
Change process is documented on ITSM SharePoint.

Design Decisions

Decision papers currently underway include:

SDC-036 Converged networking with SDC (FCoE).
Need to determine future support of FCoE.
SDC -038 Storage Switch Ownership
Working to finalize task list and identify owner going forward.
SDC-013 Load Balancing
Working with CSD and TSD to write up recommendations. Garth
proposing virtualization load balancing.

Issues

Rates- conversations continue between Rob and Stan.
VTL-Valerie working on design questions/specs. Jason needs DR
requirements early next year.

The meeting presentation can be found on the project’s SharePoint site.

1. New Action Items

Item Action Item Assignee Target Due Date Comments
1 Review the Heat Reduction Final Report Steering 12/14/12
Committee
2 Identify target date for revision of server migration | Heidi 12/14/12
plan.

2. Upcoming Meetings

Meeting

Details

Next Meeting

December 19, 2012, 1:00-2:00, Room 2208

2|Page



http://sharepoint.dis.wa.gov/ob2move/Meetings/Steering%20Committee%20Meeting/2012-09-05%20SDC%20Steering%20Committee%20Presentation.ppt
http://sharepoint.dis.wa.gov/ob2move/Meetings/Forms/AllItems.aspx?RootFolder=%2fob2move%2fMeetings%2fSteering%20Committee%20Meeting&FolderCTID=&View=%7b134B389A%2d82A1%2d4B29%2d9DE0%2d1A62939630F5%7d

SDC Projects Milestone Report Updated: 12/5/12

ID ‘Task Name ‘ Finish ‘ Status ‘ Status ‘ Status Half1,2012 | Half2,2012 | Half1,2013 | Half2,2013 | Half1,2014 | Half2, 2014
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3120 SDC Projects Milestone Report 11/1115
3121 SDC Program 2/28/13
3122 | SDC Projects High Level Re-Scoping Complete 2/29/12 @ 2/29
3123 SDC Roadmap Published 12/26/12 -10 days -38 days -60 days 9/27 =P 12/26
3124 SDC Lab Ready (for service owners to submit requests) 2/28/13 -61 days -61 days -79 days 10/31 Sl 2/28
3125 SDC Operations Model Complete 1/4/13 -27 days 11/26 %9 1/4
3127 " OB2 Heat Reduction 10/29/12
3128 | OB2 Heat Reduction Project Initiated 3/26/12 @ 3/26
3129 | OB2 Heat Reduction Project Complete 10/29/12 -74 days @® 10/29
3130 SDC Facilities Ready 3/8/13
3131 Space Management 3/8/13
3134 | [Interim] Space Management Policies and Procedures Ready 4/4/12 @ 4/4
3135 [Final] SDC Space Management Policies & Procedures Ready 12/31/12 -52 days -63 days -63 days 9/27 iy 12/31
3136 |4 SDC Structured Cabling Complete (LTS) 11/20/12 -14 days -22 days -21 days @ 11/20
3141 OB2-SDC Fiber Re-termination Complete (minus Sunset Bldg) 12/9/12 -11 days -27 days -27 days 10/26 %= | 12/9
3142 OB2-SDC Fiber Re-termination Complete (Full) 12/9/12 -11 days -19 days -7 days 11/28 ¥ | 12/9
3146 Telco / Network Provider Space Complete (Orig. Baseline 8/16) 2/4/13 -3 days -13 days -33 days 12/14 == 2/4
3151 Physical Security 1/9/13
3152 | [Interim] Physical Security Policies and Procedures Complete 4/4/12 @ 4/4
3153 [Final] Physical Security Policies and Procedures Complete 1/8/13 -116 days -127days -132days 6/27 prmm——y. 1 /8
3154 | Infrastructure (Videos and Readers) Complete 8/2/12 @ 8/2
3156 |4 Security Office Build Complete 8/7/12 @ 8/7
3157 Physical Security Upgrades Complete 12/28/12 -9 days -8 days -12 days 12/10 | 12/28
3158 1500 Jeff Bldg Security Seperation Complete 12/5/12 -57 days -60 days -65 days B/30 gy | 12/5
3160 |o" Critical Environment 10/9/12
3161 | High Density Power Installed 4/23/12 @ 4/23
3162 | TSD DC Power Installed (Orig Baseline 7/17) 10/9/12 -24 days -25 days @® 10/9
3163 SDC Network Core Project (IP Approved) 2/25113
3164 | Initiation Phase 8/9/12
3165 |4 Investment Plan Approval 6/18/12 @) 6/18
3166 |4 CISCO Change Request Approval (Cancelled) 6/29/12 @ 6/29
3167 | Charter Approval 7/20/12 @ 7/20
3168 & Vendor Re-engagement Window Complete (per CISCO) 8/9/12 @ 8/9
3169 |W" Design, Implementation, and Test Planning Phase 11/16/12
3170 |~ Implementation Planning Complete 11/16/12 -21 days -26 days @ 11/16
3171 | Design Phase Complete 11/16/12 -16 days -27 days @ 11/16
3172 | Test Planning Complete 10/12/12 23 days 24 days @ 10/12
3173 NWC Equipment Installation Phase 112113
3176 NWC Equipment Installation Complete 1/12/13 -9 days -32 days -32 days 11/26 %= 1/12
3178 Test and Acceptance Phase 11213
3179 Testing Phase Complete 1/12/13 29 days 6 days 6 days 112 | <¢ 1/22
3180 Network Core Ready for Customers 1/12/13 29 days 6 days 6 days 112 | <& 1/22
3182 SDC Firewall Project (IP Approved) 4/8113
3183 | Investment Plan Approval 6/22/12 @ 6/22
3184 | Signed Contract with Fortinet 7/20/12 @ 7/20
3185 |4 Firewall Design Complete (Dependent on NWC Design) 8/29/12 @ 8/29
3186 Firewall Implementation Planning Complete 12/17/12 61 days 34 days 14 days 12117 1/8
3187 Firewall Install Complete 12/19/12 9 days 23 days 57 days 12/19 i\“‘ s 3/14
SDC Projects @Target Milestone * @Scheduled Finish Ahead of Target <@==== e
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SDC Projects Milestone Report Updated: 12/5/12
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3188 Configuration Complete 1/24/13 9 days 23 days 44 days 1/24 | <= 3/28
3189 Testing Complete 3/8/13 9 days 3 days 24 days 3/8 <@ 4/11
3190 Acceptance Complete 4/8/13 9 days 32 days 33 days 4/8 <= 5/23
3191 SDC Storage Optimization (IP Approved) 3/19/13
3192 | Acquire VMAX 10/19/12
3193 | Investment Plan Approval 6/1/12 @ 6/
3194 | OLS Publishes RFQQ 6/22/12 @ 6/22
3195 | Storage Procurement Complete 10/19/12 -39 days @® 10/19
3196 Install & Configure 1/2/13
3197 | Facilities Ready to Receive VMAX 11/19/12 -35 days -56 days -54 days @ 1119
3198 | VMAX Delivered 11/19/12 -35 days -56 days -54 days @ 1119
3199 Hardware/Software Install & Configure Complete 1/2113 -16 days -37 days -33 days 11/9 Y= 1/2
3200 Test & Acceptance 3/19/13
3201 Network Core and SAN Switches Certified 1/12/13 29 days 6 days 6 days 112 | <% 1/22
3202 Testing Complete (standalone VMAX & Software) 12/14/12 -20 days 1 day 5 days 12/14 44 12/21
3203 VMAX Ready for Operation 3/19/13 11 days 2 days -27 days 2[7 %9 3/19
3204 OB-2 Move Ph1 (IP Approved) 6/26/14
3205 Security 2/21/14
3206 ++ Secman Implemented 1/16/14 + 1/16
3207 ++ Fortress Migration Complete 5/8/13 + 5/8
3208 ++ SAW Migration Complete 7/2/113 +* 7/2
3209 ++ Transact Migration Complete 7/19/13 + 7119
3210 ++ RSA SecurlD Migration Complete 6/28/13 + 6/28
3211 ++ Logging/Event Correlation Implemented 2/21/14 + 2/21
3212 ++ IDS/IPS Implemented 1/31/14 + 1/31
3213 ++ Internal Certificate Authority Implementation Complete 10/1/13 + 101
3214 ++ Citrix migration complete 9/9/13 5 days 9/9 4 9/16
3215 ++ SSL VPN migration complete 11/27/13 + 11/27
3216 ++ IPSec VPN migration complete 10/28/13 + 10/28
3217 ++ DNS Hardware Move Complete 12/27/13 + 12/27
3218 Messaging 12/30/13
3219 ++ Exchange Development/Lab Environment Complete 2/26/13 + 2/26
3220 ++ Exchange Pre-Production Environment Complete 3/26/13 + 3/26
3221 ++ Exchange 2010 Production Environment Complete 5/7/13 + 5/7
3222 ++ E-mail Filtering Complete 3/14/13 + 3/14
3223 ++ Blackberry Migration Complete 3/14/13 + 3/14
3224 ++ Development/Lab Root Directory Migration Complete 9/17/13 +* 9117
3225 ++ Pre-Production Root Directory Migration Complete 11/5/13 + 11/5
3226 ++ Production Root Directory Migration Complete 12/30/13 + 12/30
3227 ++ Development/Lab WAX Directory Migration Complete 9/17/13 + 9/17
3228 ++ Pre-Production WAX Directory Migration Complete 12/20/13 + 12/20
3229 ++ Production WAX Directory Migration Complete 12/30/13 + 12/30
3230 ++ Development/Lab SSV Migration Complete 9/17/13 + 917
3231 ++ Pre-Production SSV Migration Complete 11/5/13 + 11/5
3232 ++ Production SSV Migration Complete 12/30/13 + 12/30
3233 ++ Pre-Production WASERV Migration Complete 5/13/13 + 5/13
3234 ++ Production WASERV Migration Complete 7/3/13 +* 7/3
3235 ++ Production Live Communications Server Migration Complete 3/14/13 + 3/14
SDC Projects @Target Milestone + @Scheduled Finish Ahead of Target <= g
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3236 Server Migration 6/26/14
3237 Virtual Server Moves 113114
3238 ++ Virt Group1 Migrated (CSD Test & LAB Servers) 7/22/13 -68 days 4/15 Sy T[22
3239 ++ Virt Group2 Migrated (CTS Test and Utility Servers) 7/29/13 -68 days 4/22 sy 7/29
3240 ++ Virt Group3 Migrated (Pre-Exchange AD & FamLink DTT) 8/9/13 -68 days 5/3 prummencepy 8/9
3241 ++ Virt Group4 Migrated (Ecomm, ICC & Infrastructure) 8/19/13 -68 days 5/13 sy 8/19
3242 ++ Virt Group5 Migrated (Misc: ATS, DEL, DFI, DOC, DSHS) 8/30/13 -68 days 5/24 ey 8/30
3243 ++ Virt Group6 Migrated (Shared Web, SharePoint,Storage Mgmt, S\ 9/10/13 -68 days 6/4 Speeoeeagpp 9/10
3244 ++ Virt Group?7 Migrated (Teamsite, Trend Micro, Dial. WA, TSD Orior  9/17/13 -68 days 6/11 ey /17
3245 ++ Virt Group8 Migrated (UTC SharePoint) 9/24/13 -68 days 6/18 =gy 9/24
3246 ++ Virt Group9 Migrated (AD, AD Exchange) 10/1/13 -68 days 6/25 Sy 10/1
3247 ++ Virt Group10 Migrated (AGR, AlaCarte, ATS) 10/8/13 -68 days 7/2 Sy 10/8
3248 ++ Virt Group11 Migrated (LNI Test & Shared Pre-Prod) 10/21/13 -68 days 7/16 | gy 10/21
3249 ++ Virt Group12 Migrated (Avamar) 10/29/13 -68 days 7/24 Sy 10/29
3250 ++ Virt Group13 Migrated (ESB, TSD OSS & LTS, DOH) 11/12/13 -68 days 8/6 ey 11/12
3251 ++ Virt Group14 Migrated (ICS) 11/20/13 -68 days 8/14 Sy 11/20
3252 ++ Virt Group15 Migrated (Messaging) 11/29/13 -68 days 8[21 peoseeeeeenelp111/29
3253 ++ Virt Group16 Migrated (PGN - CTS Servers) 12/6/13 -68 days 8/28 ooy |1 12/6
3254 ++ Virt Group17 Migrated (LNI Shared Prod) 12/19/13 -68 days 911 Femmmmsmseop | 12/19
3255 ++ Virt Group18 Migrated (PGN - Customers) 12/27/13 -68 days 9/18 el 12/27
3256 ++ Virt Group19 Migrated (LNI Remaining Servers) 1/3/14 -68 days 9/25 prossssesseeeeoe /3
3257 ++ Virt Group20 Migrated (Messaging - Vault) 1/13/14 -68 days 10/3 sy 1/13
3258 Clean-Up Vhosts 3/117/14
3259 ++ VMLAB Clean-up Done 2/3/14 -68 days 10/24 Sy 2/3
3260 ++ DIS Cluster Clean-up Done 2/3/14 -68 days 10/24 ooy 2/3
3261 ++ DOP Cluster Clean-up Done 2/3/14 -68 days 10/24 == 2/3
3262 ++ PGN Cluster Clean-up Done 2/24/14 -68 days 11/15 ppommseccclhpy 2/24
3263 ++ SGN Cluster Clean-up Done 2/24/14 -68 days 11/15 fpeomossoccelp 2/24
3264 ++ SGN Cluster Clean-up Done 3/17/14 -68 days 12/10 peoesesscp. 3/17
3265 ++ VDI Cluster Clean-up Done 3/17/14 -68 days 12/10 e 3/17
3266 ++ Clean-Up VMHosts in OB2 Complete 3/17/14 -68 days 12/10 gy 3/17
3267 Physical Server Moves 6/26/14
3268 ++ PHYS Group 1 Move Complete 3/27/13 150 days 3/27 <« = 10/28
3269 ++ PHYS Group 2 Move Complete 3/29/13 158 days 3/29  mmm—— st 11112
3270 ++ PHYS Group 3 Move Complete 4/12/13 158 days 412 eonmssonnnnzon e 1/28
3271 ++ PHYS Group 4 Move Complete 4/26/13 158 days 4/26 12/12
3272 ++ PHYS Group 5 Move Complete 5/10/13 158 days 510 <« 12/27
3273 ++ PHYS Group 6 Move Complete 5/24/13 158 days 5/24 < % 1/10
3274 ++ PHYS Group 7 Move Complete 6/10/13 158 days 6/10 < % 1/24
3275 ++ PHYS Group 8 Move Complete 3/11/14 -22 days 2[7 %% 3/11
3276 ++ PHYS Group 9 Move Complete 3/25/14 -22 days 2/21 %9 3/25
3277 ++ PHYS Group 10 Move Complete 4/8/14 -22 days 3/7 % 4/8
3278 ++ PHYS Group 11 Move Complete 4/22/14 -22 days 3/21 %P 4/22
3279 ++ PHYS Group 12 Move Complete 5/6/14 -22 days 4/4 ¥ 5/6
3280 ++ PHYS Group 13 Move Complete 5/20/14 -22 days 4/18 %9 5/20
3281 ++ PHYS Group 14 Move Complete 6/3/14 -22 days 5/2 ¥ |6/3
3282 ++ PHYS Group 15 Move Complete 6/17/14 -22 days 5/16 %9 | 6/17
3283 ++ PHYS Group 16 Move Complete 6/26/14 -19 days 5/30 #p 6/26
3284 ++ OB2 Move - Server Migration Complete 6/26/14 -2 days 6/24pk  6/26
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3285 Mainframes 4/3/14
3286 ++ Mainframe print design solution complete 12/5/13 + 12/5
3287 Unisys 11/18/13
3288 ++ Unisys Development Move Complete 11/4/13 + 11/4
3289 ++ Unisys QA/TestMove Move Complete 11/18/13 + 11/18
3290 ++ Unisys Production Move Complete 10/3/13 + 10/3
3291 ++ Opcon Move Complete 8/30/13 -22 days 7/31 % 8/30
3292 ++ EOM Move Complete 8/30/13 -22 days 7/31 %% 8/30
3293 ++ CTC Move Complete 8/30/13 -22 days 7/31 4 8/30
3294 IBM 4/314
3295 ++ IBM Mainframe (Z10) migrated to SDC 2/7114 + 2/7
3296 ++ IBM Move (Box 2) Complete 4/3/14 + 4/3
3297 WAN Projects 5/19/14
3298 ++ SONET ring between OB2 and SDC Complete 5/2/13 + 5/2
3299 ++ WAN Carrier Build Out Production Ready 6/21/13 + 6/21
3300 ++ Move ISP connection to SDC Complete 11/13/13 + 11/13
3301 ++ 7600 install for Vendor Ethernet Connectivity Complete 2/11/14 + 2/11
3302 ++ MPLSOly Connections migrated 5/19/14 + 5/19
3303 ++ Load Balancer Production Ready 10/25/13 + 10/25
3304 LTS 10/14/13
3305 ++ Call Management System (CMS) migration complete 9/6/13 -79 days 5/15 sy Qf6
3306 ++ Interactive Voice Response Unity (IVRU) migration complete 10/14/13 + 10/14
3307 Migration of WSP - Ph1 (Pending Approval) 711613
3308 | WSP Approval that the SDC meets Physical Security requirements 9/11/12 @® 9/11
3309 | Network Design Complete (Phase 1) 10/3/12 @® 10/3
3310 |4 Cost Model complete 10/9/12 @® 10/9
3311 Obtain WSP commitment for the Phase 1 Pilot 1/10/13 -27days -62 days 10/9 % 110
3312 SLA approved and signed 2/13/13 -50 days 11/30 e 2/13
3313 SDC Facilities Ready for WSP Equipment 2/11/13 -7 days -13 days 123 % 2/11
3314 Network ready for system usage 4/23/13 13 days -22 days 3/22 %P 4/23
3315 Servers, storage and other hardware installed and operational 5/24/13 21 days -16 days 52 ¥ 5/24
3316 Pilot implementation results complete 7113 6 days -31 days 516 =P 7/1
3317 WSP Phase 1 Complete 7/16/13 26 days -11 days 6/28 ¥ 7/16
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e SDC Projects Updates

e Performance Comparisons

e Dec 11 Customer Meeting Agenda
e M&O procedure updates
 Design Decisions

e |ssues Update
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SDC Projects Updates

e SDCProgram

* Heat Reduction
e Facilities

e NWC

* Storage

e Firewall

e Move Phl

e WSP

e Cloud Utility

@ The IT pariner of choice for agencies in Washington state




Performance Comparisons

 Business Driver: Provide metrics about system performance
to answer customer and stakeholder questions (e.g. my system
IS running slower now that it is in the SDC).

» Goal: Establish measures that allow comparisons of
performance between OB2 operations and SDC operations.

« Initial Effort: Perform gap analysis of what CTS is measuring
today to what needs to be measured in the SDC and make
recommendation on measures.

e Status:
e Charter has been drafted
* First meeting scheduled December 12

@ The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA




SDC Projects Customer Meeting

e Topic: SDC Agency Implementation Coordinator Meeting
* Date: December 11t
* Time: 10am - Noon
e Location: 1500 Jefferson, Conference Room 2208
e Purpose: Initial meeting with customer AIC’s to provide
— SDC Overview - Dan Mercer
— SDC Projects Overview — Heidi Brownell
— SDC Customer Migration Projects — Steve Lovaas
— Customer Engagement Plan — Steve Lovaas

@ The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA



M&QO Processes

 Next Steps?

The IT pariner of choice for agencies in Washington state




Design Decisions

e Recently Approved
— SDC-007A SDC Security Connectivity
— SDC-019 DH1 Internet Facing Services Connectivity (closed w/ 007A)
— SDC-021 DH1 Intra-Row cabling for servers
 Pending Signature
— N/A
* Upcoming Reviews

— SDC-013 Load balancing options for new CTS applications as current
CSM service nears end of support

— SDC-036 Converged Networking within the SDC (FCoE)
— SDC-038 Storage Switch Ownership

@ : The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA




Issues Updates

Status
Issue  Summary Description Assigned Priority Opened T Resolution
arget
4 I 74€) Date/by Next Review  Resolution
Date Date
132 Roles & Responsibilities for the Storage Switches and converged  SDC Y 11/3/11 11/7/12 11/30/12  Jeff is working to define/document the Open
network need to be defined. This includes who manages the SDC options to be reviewed by the team.
fiber channel switches and the roles and responsibilities for
troubleshooting fiber channel over Ethernet (FCoE) across the
converged network.
145 Potential SDC Customers will need to know the billing rates for Finance Y 3/16/12 11/7/12 11/7/12 The CTS Finance group continues to Open
SDC products and services before they move into the SDC. Both work this. Target Resolution date
DSHS and WSP have stated that they will not move into the SDC needs to be updated.
until they know what ongoing operations will cost.
199 Need to determine the scope and inter-dependencies for VTL Storage Y 7/22/12 12/19/12 12/31/12  VTLstrategy discussion occurred. Open
Valerie is researching open questions.
206 Procurement rules change at the beginning of 2013. Work is SDC Y 10/9/12 11/7/12 12/19/12  CTS Procurement Training is occurring. Closing
underway to identify new processes. Assessment needs to be CTS Strategic Sourcing and OLS are
completed regarding any impact to SDC procurements needed at meeting with project owners to discuss
the end of 2012 or beginning of 2013. procurement needs.

The IT pariner of choice for agencies in Washington state

Consolidated Technology Services = WA



Questions

The IT pariner of choice for agencies in Washington state

Consolidated Technology Services « WA
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